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North American Energy Standards Board

1301 Fannin, Suite 2350   (   Houston, Texas 77002   (   Phone:  (713) 356-0060 (   Fax:  (713) 356-0067

email:   naesb@naesb.org   (   Web Site Address:  www.naesb.org


February 24, 2009
via web site post and email

TO:
NAESB Executive Committee Members, Alternates, Subcommittee Leadership and Board Members
FROM:

Rae McQuade, President, NAESB

RE:
Announcement of NAESB Workshop on “Facilitating Meetings and Technical Conferences: How to Ensure Productive Group Discussions to Reach Consensus” – Confirmation due March 9, 2009
Dear Executive Committee Members, Alternates, Subcommittee Leadership and Board Members:


We are very fortunate to be able to announce a workshop to assist our organization in the efficient development of standards.  The workshop will be held on April 1-2, from 9:00 am to 4:30 pm PT, in Las Vegas at the MGM Grand Hotel.  Due to the nature of this workshop, it will not be webcast nor will it be available via conference call.  If at all possible, we would urge you to attend this excellent workshop. Should you decide to attend, please confirm such with our office (vthomason@naesb.org, 713-356-0060) by March 9.  As seating is limited, seats will be reserved in the order in which the RSVPs are received.  Only confirmed participants will attend.

Mr. Richard Miles, of FERC (biography attached), will lead the interactive work shop with support from Deidre McCarthy Gallagher (biography attached).  Rick and Deidre have offered similar workshops to many different groups, and I am confident that this workshop will yield benefits that will improve our ability to develop standards efficiently through sound leadership, effective collaborations and successful negotiations.  In the workshop, the attendees will learn facilitation process design and skills to manage an effective process, deal with difficult positions, apply strategies for successful negotiation based on interests, and understand tools to overcome barriers to negotiation and consensus and gain expertise through practice with negotiation and facilitation role-plays and exercises.

The two-day workshop, “Facilitating Meetings and Technical Conferences: How to Ensure Productive Group Discussions to Reach Consensus” will focus in 5 areas:

· Roles and Responsibilities:  the roles and responsibilities of participants, subcommittee leadership, EC members and Board members will be reviewed and discussed, (conducted by William Boswell, NAESB General Counsel)
· Effective Preparation for Meetings:  effective preparations for meetings so that time is appropriately allotted and used, and the goals of the meeting are understood and met, (conducted by Richard Miles & Deidre McCarthy Gallagher, FERC)
· Thoughtful Communication:  methods of communications that reflect the importance of the goals of the meeting and encouragement to the participants to reach common objectives, (conducted by Richard Miles & Deidre McCarthy Gallagher, FERC)
· Productive Negotiation Skills:  productive negotiations and strategies to achieve the common objectives of the organization, including exercises, (conducted by Richard Miles & Deidre McCarthy Gallagher, FERC)
· Resolution and Management of Conflict:  practical techniques to identify conflict and its underlying basis and through a group effort maximize outcomes to reach resolutions, (conducted by Richard Miles & Deidre McCarthy Gallagher, FERC)

We understand the need of all organizations to watch travel budgets – even more important in today’s economy.  Also we understand the difficulty of managing workload when travel is a component of participation.  As such, this interactive workshop is offered at no fee to you.  If you price similar workshops, you will quickly see that similar courses range in the $2,000 to $4,000 fee per participant.  Similarly, we have located the workshop in an area for which travel costs are typically quite inexpensive when compared to other meeting locations.  

We hope you can take advantage of this offer. Once again, should you decide to attend, please confirm such with our office (vthomason@naesb.org, 713-356-0060) by March 9.  As seating is limited, seats will be reserved in the order in which the RSVPs are received.  Only confirmed participants will attend.  We should have a more detailed program out shortly with meeting materials to the confirmed participants.  

With best regards and many thanks to FERC, Rick Miles and Deidre McCarthy Gallagher for making this workshop possible,
Rae
Travel Specifics:
Date:
Wednesday and Thursday, April 1 and 2, 2009 from 9:00 am to 4:30 pm each day. Continental breakfast and lunch provided to attendees.
Hotel:


MGM Grand, 3799 Las Vegas Blvd., Las Vegas, Nevada 89109


Room Block:  All reservations should be received no later than Monday, March 9, 2009.  The North American Energy Standards Board rate is $149.00 or $229.00 for a Bungalow King Suite.  The group code is NAE010, and the rate is available for March 31 and April 1.
Reservations: 800-929-1111 or 702-891-7777

Meeting Room:

101-102 South Concourse, located on the 1st floor of the conference center

Related Reading:

Mastering Business Negotiation : A Working Guide to Making Deals and Resolving Conflict by Roy J. Lewicki and Alexander Hiam (Hardcover - Jul 21, 2006)

5. Great Negotiators: How the Most Successful Negotiators Think and Behave by Tom Beasor (Sep 30, 2006)

Leading Through Conflict: How Successful Leaders Transform Differences into Opportunities by Mark Gerzon (Apr 12, 2006) 

Negotiate to Win: The 21 Rules for Successful Negotiating by Jim Thomas (Sep 6, 2005)

The Art of Framing: Managing the Language of Leadership (Jossey-Bass Business and Management Series) by Gail T. Fairhurst and Robert A. Sarr (Jan 26, 1996)
The Great Game of Business by Jack Stack and Bo Burlingham (Oct 1, 1994)
Field Guide to Negotiation: A Glossary of Essential Tools and Concepts for Today's Manager by Gavin Kennedy (Harvard Business/the Economist Reference Series) - (Apr 1994) 
Getting Past No by William L. Ury (Jan 1, 1993)
Getting to Yes: Negotiating Agreement Without Giving In by Bruce M. Patton, William L. Ury, and Roger Fisher (Apr 30, 1992)

Getting Past No: Negotiating with Difficult People by Roger Fisher and William Ury (Sep 12, 1991)
.

Biography of Richard Miles:

Richard Miles serves as the Federal Energy Regulatory Commission’s Director of Office of Administrative Litigation (OAL) and the Commission Dispute Resolution Specialist under the Administrative Dispute Resolution Act of 1996.  Prior assignments at the Commission include: the Director of the Dispute Resolution Service, Associate General Counsel for Administrative Litigation; Assistant General Counsel for Electric and Corporate Regulation; and, Trial Attorney.  In 1987, he was selected to be a member of the federal government’s Senior Executive Service.  

As Director of OAL, he manages trial staff’s participation in oil, gas, and electric cases set for hearing.  The 85+ lawyers and expert witnesses in OAL represent the public interest and seek to litigate or settle cases in a timely, efficient and equitable manner while ensuring the outcomes are consistent with Commission policy and precedent.

Since 1999, Rick has facilitated and mediated a large number of oil, gas, electric, pipeline, tribal, and hydroelectric cases.  Rick has received extensive training in ADR from a number of sources, such as the introductory and advanced mediation courses and the negotiation course taught at Harvard’s Program of Instruction for Lawyers, the “Teaching Negotiation in the Organization” course at Harvard Law School's Program on Negotiation, the “Cultural and Gender Issues in Dispute Resolution” at the Strauss Institute at Pepperdine law School, and ABA’s “Comprehensive Training in Commercial Arbitration.” 

Rick also appears on ADR panels and conducts workshops and training in negotiation and mediation at FERC, state, federal, and international entities and other organizations, e.g.  the American Bar Association, the Energy Bar Association, the Foreign Service Institute’s Training Center, the Department of Interior, the California Public Utility Commission, the Dominion Republic’s Superintendencia de Electricidad, Canada’s National Energy Board, the California Public Utility Commission, the Regulatory Commission of Alaska, the South Asia Regional Regulators meeting, the China State Electricity Regulatory Commission, Abogados del Estado ante la Audiencia Nacional as well as four other regulatory agencies in Spain, and the Thailand Environmental Dispute Prevention and Resolution Center, Ministry of Natural Resources and Environment.
In April 2005, Rick ended his term as chair of the federal government’s Interagency Alternative Dispute Resolution Group Steering Committee.  He is also currently chair of one of the four federal government's ADR working groups – the Civil Enforcement and Regulatory Section.  Additionally, Rick was a leader and contributor to the “Report for the President on the Use and Results of Alternative Dispute Resolution in the Executive Branch of the Federal Government,” submitted to the President in April 2007.  He can be reached at (202) 502-8702 or by email at richard.miles@ferc.gov. 
Deirdre McCarthy Gallagher, Dispute Resolution Service, Federal Energy Regulatory Commission (FERC)

Deirdre McCarthy Gallagher is an Attorney Advisor with the Dispute Resolution Service (DRS) at the Federal Energy Regulatory Commission (FERC).  The DRS is a neutral service within FERC that provides alternative dispute resolution services for parties engaged in FERC-related disputes.  Since coming to FERC in 2004, Ms. Gallagher has served as a FERC trainer in the areas of negotiation, facilitation, and dispute resolution and assisted parties in mediating and facilitating FERC-related disputes.  Ms. Gallagher has also co-authored the “Deskbook for Administrative Law Judges: Best Practices in Settlement Judge Processes,” and served as the lead in developing and publishing the “FERC ADR Newsletter.”  Currently, Ms. Gallagher is a participant in the FERC Leadership Development Program (LDP), a program that cultivates leadership skills of  current and aspiring FERC leaders.    

Since coming to FERC, Ms. Gallagher has also been active in the Interagency Alternative Dispute Resolution Working Group (IADRWG), comprised of Dispute Resolution Professionals who work to promote and facilitate dispute resolution initiatives throughout the federal government.  Ms. Gallagher served as Vice Chair of this group from 2007-2008 and is currently serving as Chair (through October 2009).  Under the auspices of the IADRWG, Ms. Gallagher co-authored the “Report for the President on the Use and Results of Alternative Dispute Resolution in the Executive Branch of the Federal Government: Giving the American People Better Results and More Value,” submitted to former President Bush in April 2007.  Additionally, Ms. Gallagher co-authored an article on “Making Government Work”, which was published in the Spring 2008 edition of ACResolution: The Quarterly Magazine of the Association for Conflict Resolution.  

Prior to coming to FERC, Ms. Gallagher served as an associate with a private dispute resolution firm, providing mediation, facilitation, case administration, dispute systems design, and training services to local, state, and federal government agencies, corporations, and non-profit organizations.  Ms. Gallagher has also worked internationally, providing conflict resolution training, support, and coordination for women’s organizations in Somalia, Sudan, Ethiopia, Eritrea, and Djibouti.  Ms. Gallagher also served as a law clerk to the Honorable Neal E. Kravitz, in the Civil Division of the District of Columbia Superior Court.  

Ms. Gallagher earned a Bachelor of Arts in government from Harvard University in 1991, a Master of Science in Conflict Resolution from the Institute for Conflict Analysis and Resolution at George Mason University in 1997, and a Juris Doctor degree from Georgetown University Law Center in 2004.   
