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RECOMMENDATION AS APPROVED BY THE WGQ
EXECUTIVE COMMITTEE ON FEBRUARY 21, 2013
No Further Action To Be Taken
NAESB WGQ 2012 Annual Plan Item 1

1.  RECOMMENDED ACTION:
EFFECT OF EC VOTE TO ACCEPT RECOMMENDED ACTION:

	
	Accept as requested
	
	Change to Existing Practice

	
	Accept as modified below
	X
	Status Quo

	X
	Decline
	
	


2.  TYPE OF DEVELOPMENT/MAINTENANCE

	Per Request:
	Per Recommendation:

	
	Initiation
	
	Initiation

	X
	Modification
	
	Modification

	
	Interpretation
	
	Interpretation

	
	Withdrawal
	
	Withdrawal

	
	
	
	

	
	Principle (x.1.z)
	
	Principle (x.1.z)

	
	Definition (x.2.z)
	
	Definition (x.2.z)

	X
	Business Practice Standard (x.3.z)
	
	Business Practice Standard (x.3.z)

	
	Document (x.4.z)
	
	Document (x.4.z)

	
	Data Element (x.4.z)
	
	Data Element (x.4.z)

	
	Code Value (x.4.z)
	
	Code Value (x.4.z)

	
	X12 Implementation Guide
	
	X12 Implementation Guide

	
	Business Process Documentation
	
	Business Process Documentation


3.  RECOMMENDATION

SUMMARY:

· No modifications to reorganize the NAESB WGQ Standards are necessary at this time as more fully explained in Sections 4c and 4d below.
4.  SUPPORTING DOCUMENTATION
a. Description of Request:
1.  Reorganize Standards Manuals for Ease of Use

a.
Investigate how to make standards referencing, which may include reorganization, more user friendly for implementation.  (Reorganize Standards Request)
b.
Determine the scheme for applying the changes identified in the above item (1a), which could include the order in which to make the modifications to the standards manuals.

c.
Make the modifications to the standards manuals as described in the output of the above item (1b).
b. Description of Recommendation:

Joint Information Requirements / Technical Subcommittees
See the meeting minutes for the following WGQ Joint Information Requirements / Technical Subcommittees: 

See minutes for the following Joint Information Requirements / Technical Subcommittees meetings:

January 11-13, 2011

February 1-2, 2011

March 1-3, 2011

March 22-23, 2011

April 12-14, 2011

May 3-4, 2011 

May 24-26, 2011

June 20-22, 2011

July 19-21, 2011

August 16-17, 2011

September 20-22, 2011
December 6-7, 2011
January 10-12, 2012
February 21-22, 2012
May 1-2, 2012
July 17-19, 2012
August 21-22, 2012
September 18-19, 2012
November 13-15, 2012
Motion:


The WGQ Joint IR/Technical Subcommittees have determined that no changes are necessary at this time.  In lieu thereof, it has been determinted that a spreadsheet tool reflecting the applicable category(ies) for each principle, definition, standard, and data set should be made available on the NAESB Web site.  
	Vote
	
	
	
	Balanced
	Balanced
	Balanced

	
	For
	Against
	Total
	For
	Against
	Total

	End Users
	0
	0
	0
	0.00
	0.00
	0

	LDCs
	0
	0
	0
	0.00
	0.00
	0

	Pipelines
	10
	0
	10
	2.00
	0.00
	2

	Producers
	0
	0
	0
	0.00
	0.00
	0

	Services
	1
	0
	1
	1.00
	0.00
	1

	
	11
	0
	11
	2.00
	0.00
	3


Motion Passes
c. Business Purpose:

The purpose of this annual plan item was to reorganize the standards into meaningful groups by topics/categories so as to assist in the understanding of the requirements and the corresponding implementations.
d. Commentary/Rationale of Subcommittee(s)/Task Force(s):

During the discussions of the Joint IR/Technical Subcommittees over the last two years, in an attempt to detemine the approporiate topic/category for which each principle, definition, standard, and data set should be assigned, it was determined that many of them touched on more than one topic/category.  To attempt to assign a single topic/category was unsuccessful.  The process of reviewing each and every principle, definition, standard and data set was set up in a spreadsheet matrix with all of the applicable categories identified.  The spreadsheet was also divided in to Informational Postings and Customer Activities Web sites.  It was determined that if this spreadsheet was made avaialble on the NAESB Web site as a tool, interested parties could sort the contents by the category(ies) that are of interest to them.  For example, one party might only be interested in the requirements for notices where as another party might only be interested in imbalance related standards, and yet another party might only be interested in capacity release related standards.  By making the tool available to members (and non-members possibly for a fee), the intent of the annual plan item to organize the standards in a meaningful way is accomplished without a total reorganization of the NAESB WGQ Implementation manuals. 
The intent is that after every publication, the Joint IR/Technical Subcommittees will update the spreadsheet to reflect changes to the standards in that version.  The result of this is that each WGQ Version (starting with Version 2.0) will have a spreadsheet tool available for use. 

A side result of this effort yielded a list of approximately 30 principles, definitions, standards and / or intepretations that may need to be updated or deleted due to them either being out of date or already included in other standards.  A memo has be sent to the BPS / EDM / Interpretations Subcommiittee chairs for consideration of the enumerated issues. 
� As business issues are presented to the Information Requirements Subcommittee and Technical Subcommittee, those business issues will be given precedence over WGQ 2012 Annual Plan Item Nos. 1, 2, 3 and 4.
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