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RE:	Draft Minutes from July 22, 2026 Joint WEQ BPS & Cybersecurity Subcommittees Meeting
DATE:		July 22, 2026
WHOLESALE ELECTRIC QUADRANT
Joint Business Practices Subcommittee and Cybersecurity Subcommittee Meeting 
Conference Call
July 22, 2026 – 1:00 PM to 2:30 PM Central

DRAFT MINUTES
1. Welcome
Mr. Brooks welcomed the participants to the meeting. Mr. Booe provided the antitrust and meeting policies reminder.  The participants introduced themselves.  Mr. Brooks reviewed the agenda.  Mr. Sappenfield moved to adopt the agenda, and the motion passed without opposition
The participants reviewed the draft minutes from the June 23, 2026 meeting.  No modifications were offered.  Mr. Sappenfield moved to adopt the draft minutes as final, and the motion passed without opposition.  The final minutes for the meeting are available through the following hyperlink: https://www.naesb.org/pdf4/weq_bps_css062326fm.docx. 
2. Continue to Discuss 2026 WEQ Annual Plan Item 1.b – Consider and develop business practice standards for cybersecurity vulnerability disclosures, such as software supply chain risks, including those to support industry implementation of FERC Order No. 912 in Docket Nos. RM24-4-000 and RM20-19-000
Mr. Brooks reviewed the NERC CIP-010 R1 Part 1.6 work paper and suggested that the following language be added to Item 20 as bullet D:
“Product Supplier MUST provide a method to verify the trustworthiness (integrity and authenticity) of a product, including patches, using publicly available, trustworthy methods approved by the counter parties and supported by the product supplier. Product User MUST verify the trustworthiness of a product before implementation in production, following NERC CIP-010-4 R1 Part 1.6 requirements.”
Mr. Brooks asked if there were any concerns with the language and opened the floor for discussion.  Ms. Lee asked if the trustworthy methods referenced in the proposed provision have been defined.  Mr. Brooks stated that Google and Microsoft are now using verifiable trust ledgers.  Mr. Sappenfield stated that language should include a clause noting the counter parties approval.  The modified draft can be found through the following hyperlink:  https://www.naesb.org/pdf4/weq_bps_css072226a1.docx. 
Mr. Sappenfield stated that he would use the work paper and comments that have been submitted to date and develop a first draft of a contract or contract addendum.  He stated that he should be able to have it completed in a week.  Mr. Brooks asked if there was any objection to having Keith undertake an initial draft.  No objections were offered.  Mr. Sappenfield stated that he would utilize previous NAESB contracts as a template for the initial draft.  Mr. Brooks thanked Mr. Sappenfield for his offer. 
Next, Mr. Brooks reviewed the Google Transparency Ledger announcement and the Microsoft IETF 9943 standard with the participants and noted that the industry is moving towards the use of trust registries.  He stated that his company has developed a product label for software products that links to the trust registry used to verify its bill of materials.  Ms. Lee stated that she has been working on a distributed ledger project and she has been curious how trust registries will be incorporated, especially after the Post Quantum Computing (PQC) transition. Mr. Brooks noted that product label is on a ledger which utilizes a SHA algorithm.  
Mr. Brooks reviewed the 2026 WEQ Annual Plan Item 1.b Work Paper and asked if any additional work should be done to address item 2.  He recommended that item 2 be closed and that the subcommittee continue to work to develop a draft contract or contract addendum.   There were no objections to moving in that direction.
3. Identify Next Steps and Action Items
Mr. Brooks stated that the subcommittees would meet next to review the initial draft contract or contract addendum to be developed by Mr. Sappenfield and asked the participants to review Areas to Address in Standardized Contract Language Terms & Conditions document to make sure that no other provisions need to be included in the draft.  Mr. Fones confirmed that he would circulate the document internally. 
4. Other Business
There was no other business discussed.
5. Adjourn
The meeting adjourned 10:47 AM Central.
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