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RECOMMENDATION TO NAESB EXECUTIVE COMMITTEE

                                       For Quadrant: Retail Electric and Retail Gas Quadrants

                                       Requesters:   Joint REQ/RGQ Business Practices Subcommittee

                                       Request No.: 
2011 Retail Annual Plan item No. 6

                                       Request Title:
Supplier Certification


1.  RECOMMENDED ACTION:
EFFECT OF EC VOTE TO ACCEPT RECOMMENDED ACTION:

  X  Accept as requested


  X  Change to Existing Practice

      Accept as modified below


      Status Quo

      Decline

2.  TYPE OF DEVELOPMENT/MAINTENANCE

Per Request:




Per Recommendation:
  X  Initiation




  X  Initiation 

      Modification




      Modification

      Interpretation



      Interpretation

      Withdrawal




      Withdrawal

  X  Principle 




  X  Principle 

  X  Definition 




  X  Definition 

  X  Business Practice Standard 


  X  Business Practice Standard 

      Document 




      Document 

      Data Element 



      Data Element

      Code Value 




      Code Value 

      X12 Implementation Guide


      X12 Implementation Guide

      Business Process Documentation

      Business Process Documentation

3.  RECOMMENDATION

SUMMARY:


The Joint REQ / RGQ Business Practices Subcommittee (BPS) submits these Model Business Practices regarding Supplier Certification for 2011 Retail Annual Plan Item No. 6.  During its discussions, BPS drew a line between the processes of the Applicable Regulatory Authority, which are defined as Supplier Licensing, and the processes of the Distribution Company, which are defined as Supplier Certification.  Supplier Licensing is not addressed by these Model Business Practices.  BPS specifically did not use the term “registration” to avoid any confusion with the Registration Agent model.
Recommended Standards:

Supplier Certification
Executive Summary 
This document presents the business practices for Supplier Certification.  The terms licensing, certification, and registration take on different meanings across the competitive energy marketplace.  For the purposes of these Model Business Practices, licensing is a process whereby a Supplier obtains a Supplier License from the Applicable Regulatory Authority.  On the other hand, certification is a process whereby a Supplier obtains authorization (Supplier Certification) from the Distribution Company and/or the Registration Agent, if applicable, to operate within the Distribution Company’s service territory, or the Registration Agent’s jurisdiction, if applicable.  The term registration is used by some Distribution Companies in the competitive energy marketplace and has the same meaning as Supplier Certification.  However, the term registration is not used in these Model Business Practices.  By avoiding the use of the term registration, there is no conflict with the use of the term Registration Agent in these Model Business Practices.  These Model Business Practices do not address the licensing process by the Applicable Regulatory Authority.

 A competitive energy market should provide a positive experience for all Retail Customers.  Suppliers are expected to comply with all applicable rules and regulations of the Applicable Regulatory Authority, Distribution Company, and the Registration Agent, if applicable, so that their operations do not call into question the fairness and integrity of the competitive market.  Anything that damages the reputation of the competitive market harms not only Retail Customers, but also all Market Participants.
Supplier Certification encompasses a variety of interactions between Distribution Companies, Suppliers and Registration Agents, if applicable. In a business environment where best practices are voluntary, Model Business Practices should be applied within the context of regulatory requirements and agreements.

Introduction 
The North American Energy Standards Board (NAESB) is a voluntary non-profit organization comprised of members from all aspects of the natural gas and electric industries. Within NAESB, the Retail Electric Quadrant (REQ) and the Retail Gas Quadrant (RGQ) focus on issues impacting the retail sale of energy to Retail Customers. REQ / RGQ Model Business Practices are intended to provide guidance to Distribution Companies, other Market Participants, and Applicable Regulatory Authorities involved in providing energy service to Retail Customers. The focus of these Model Business Practices is Supplier Certification. 

These Model Business Practices are voluntary and do not address policy issues that are the subject of state legislation or regulatory decisions. These Model Business Practices have been adopted with the realization that as the industry evolves, additional and amended Model Business Practices may be necessary. Any industry participant seeking additional or amended Model Business Practices (including principles, definitions, data elements, process descriptions, and technical implementation instructions) should submit a request to the NAESB office, detailing the change, so that the appropriate process may take place to amend the Model Business Practice. 

Business Processes and Practices 
RXQ.25 Overview 
RXQ.25.1 Principles 
RXQ.25.1.1
The processes for Supplier Certification should be efficient to minimize the time and effort needed to accomplish these operational details. 

RXQ.25.1.2
The processes for Supplier Certification should be consistent with the requirements set forth by the Applicable Regulatory Authority. 

RXQ.25.1.3
A contract or agreement between Market Participants may establish different processes, timeframes, or operational requirements. Any conflict between these recommended processes and an applicable contract should be resolved according to the provisions of the contract. 

RXQ.25.2 Definitions 
RXQ.25.2.A Business Definitions 
RXQ.0.2.01
Applicable Regulatory Authority: The state regulatory agency or other local governing body that provides oversight, policy guidance, and direction to any parties involved in the process of providing energy to Retail Customers through regulations and orders. 

RXQ.0.2.17
Distribution Company: A regulated Entity and its relevant contracted agents which provide distribution services and may provide energy and/or transmission / transportation services in a given area. 

RXQ.0.2.xx
Entity:  A person or organization with sufficient legal standing to enter into a contract or arrangement with another such person or organization (as such legal standing may be determined by those parties) for the purpose of conducting and/or coordinating energy transactions.
RXQ.0.2.22
Governing Documents: Documents that determine the interactions among parties, including but not limited to: applicable law, regulatory documents (e.g., tariffs, rules, regulations), contractual agreements, Distribution Company Operational Manuals, and other relevant models and operational procedures. 
RXQ.0.2.xx
Load Serving Entity:  The responsible Entity that secures energy and transmission service to serve the electric demand and energy requirements of its Retail Customers.

RXQ.0.2.27
Market Participant: A Distribution Company, Supplier, Registration Agent, settlement agent, meter reading Entity or other party engaged in the process of providing competitive retail energy or other specific energy-related products and services to Retail Customers.

RXQ.0.2.xx
Model Business Practices:  Electric and gas industry processes and procedures developed by interested parties representing the NAESB Retail Gas and Electric Quadrants’ segments and ratified by the NAESB Retail Gas and Electric Quadrants’ members.

RXQ.0.2.xx
Production Connectivity Worksheet:  In markets supporting the Registration Agent model, a document containing detailed information related to the technical implementation of the Internet Electronic Transport.

RXQ.0.2.xx
Registration Agent:  An Entity other than the Distribution Company facilitating Retail Customer choice in competitive energy markets and performing record keeping for a specified geographical area.

RXQ.0.2.16
Retail Customer: Any Entity that takes gas and/or electric service for its own consumption. 
RXQ.0.2.xx
Scheduling Coordinator Designation Form:  The document used to identify the Entity qualified to act on behalf of the Supplier in taking such actions with the transmission company as are necessary for the Supplier’s  energy delivery obligations to be met.

RXQ.0.2.xx
Supplier:  An Entity engaged in the competitive sale of energy to Retail Customers.  When separately licensed by the Applicable Regulatory Authority, an Entity such as a broker or aggregator is considered a Supplier.

RXQ.0.2.xx
Supplier Certification:  The process by which the Distribution Company and/or the Registration Agent, if applicable, authorizes a Supplier to operate within a specific geographical area.
RXQ.0.2.xx
Supplier License:  A permit granted by the Applicable Regulatory Authority to allow a Supplier to conduct business within all or part of the Applicable Regulatory Authority’s jurisdiction.

RXQ.0.2.xx
Trading Partner Worksheet:  A document containing detailed information related to the technical implementation of the Internet Electronic Transport.  This document is a technical supplement to the Trading Partner Agreement and provides information which may change periodically without the need to renegotiate the Trading Partner Agreement.
RXQ.0.2.42
Uniform Electronic Transaction: Standard data arrangements for trading information, making business requests and exchanging other information, encompassing a number of electronic media and utilizing specified transport protocols. 

RXQ.25.3
Model Business Practices 
RXQ.25.3.1
General Practices for Supplier Certification 
RXQ.25.3.1.1 
A Supplier should complete activities necessary to obtain a Supplier License from the Applicable Regulatory Authority and be certified by the Distribution Company and/or the Registration Agent, if applicable, before soliciting, enrolling, or providing energy to Retail Customers. 

RXQ.25.3.1.2
In organized electric transmission markets, the Supplier should obtain membership in the applicable regional transmission organization and/or independent system operator.
RXQ.25.3.1.3
Distribution Companies and/or the Registration Agent, if applicable, should apply the Supplier Certification process in a non-discriminatory manner to all parties who have met all statutory/regulatory requirements for the relevant jurisdiction (e.g., if a Supplier License is required, a Supplier License has been obtained).

RXQ.25.3.1.4
Supplier Certification requirements should be stated in the Governing Documents.
RXQ.25.3.1.5
Supplier Certification requirements should be publicly available so that all potential Market Participants know what is expected.

RXQ.25.3.1.6
If Supplier Certification requirements change, the Distribution Company and/or the Registration Agent, if applicable, should provide the Supplier sufficient notice to allow the Supplier to comply.

RXQ.25.3.1.7
If permitted by the Applicable Regulatory Authority, the Distribution Company should maintain a publicly available list of Suppliers eligible to participate in the Distribution Company’s service territory.  This list should contain, at a minimum, the Supplier’s name and contact information.
RXQ.25.3.1.8
In markets supporting the Registration Agent model, the Registration Agent should maintain a publicly available list of Suppliers eligible to participate in the Registration Agent’s jurisdiction.  This list should contain, at a minimum, the Supplier’s name and contact information and the Supplier License number provided by the Applicable Regulatory Authority.
RXQ.25.3.2
Specific Practices for Supplier Certification
RXQ.25.3.2.1
An Entity wishing to become a Supplier in the Distribution Company’s service territory, or the Registration Agent’s jurisdiction, if applicable, should, at a minimum,,meet the certification requirements, taking the following actions: 
· Provide to the certifying Entity proof that a Supplier License has been granted; 
· Provide to the certifying Entity proof that arrangements have been made to provide wholesale energy to a Distribution Company’s service territory; 
· Submit to the certifying Entity a Load Serving Entity application; 

· Submit a Scheduling Coordinator Designation Form or designate a qualified scheduling entity; 
· Submit to the certifying Entity an application for Supplier Certification; 
· Meet the applicable credit requirements (see RXQ.2 - Creditworthiness); 
· Attend the Distribution Company’s Supplier training program and/or the Registration Agent’s marketplace orientation, as applicable; 
· Demonstrate to the certifying Entity that Uniform Electronic Transaction capabilities are operational in accordance with RXQ.25.3.3; 
· Pay to the certifying Entity a Supplier participation fee or bond, if applicable; 
· Execute all agreements, as appropriate, listed or identified in RXQ.1.3.3.2, RXQ.1.3.3.3, and RXQ.1.3.3.4; and, 
· Obtain a DUNS number from Dun and Bradstreet website, if applicable.
RXQ.25.3.2.2
Upon receipt of the required Supplier Certification information, the Distribution Company and/or Registration Agent, if applicable, should notify the Supplier of any incomplete or missing required Supplier Certification information within the timeframe defined by the Governing Documents. The notice should include a description of the missing or incomplete information.

RXQ.25.3.2.3
The Distribution Company or Registration Agent, if applicable, should approve or disapprove the Supplier Certification within  the timeframe defined by the Governing Documents. 
RXQ.25.3.2.4
Upon completion of Supplier Certification, the Distribution Company or Registration Agent, if applicable, should promptly notify the Supplier of its eligibility to participate in a specified geographical area.  The Supplier’s name, contact information and any other applicable information should be promptly posted to the publicly available list of eligible participants.

RXQ.25.3.2.5
The participating Supplier should promptly notify the Distribution Company and/or Registration Agent, if applicable, in writing of any change to the required Supplier Certification information and revise all necessary documentation.  

RXQ.25.3.2.6
If the Distribution Company or Registration Agent, if applicable, receives information from any source that suggests the Supplier Certification information has changed, the Distribution Company or Registration Agent, if applicable, should require the Supplier to provide current Supplier Certification information. The Supplier should respond to such requests in writing within the timeframe defined by the Governing Documents.
RXQ.25.3.3
Uniform Electronic Transaction Capability

RXQ.25.3.3.1
Demonstrations of required Uniform Electronic Transaction capabilities should include, but are not limited to, nondiscriminatory tests resulting in the successful transfer of funds and/or test data.

RXQ.25.3.3.1.1
The Supplier should demonstrate the ability to exchange data and conduct business via Uniform Electronic Transactions that have been developed for use within a specified geographical area.
RXQ.25.3.3.1.2
The Supplier should demonstrate the ability to reasonably manage expected volumes of transactions accurately while meeting performance standards applicable within a specified geographical area.
RXQ.25.3.3.2
The Supplier should notify the Distribution Company of the intent to test Uniform Electronic Transactions and provide a current and complete Trading Partner Worksheet (See RXQ.6.1).  If any information in the Trading Partner Worksheet changes, the Supplier should promptly submit the revised information to the Distribution Company.  Any delays in submitting the revised Trading Partner Worksheet information could result in suspending the processing of Uniform Electronic Transactions.

RXQ.25.3.3.2.1
In markets supporting the Registration Agent model, the Supplier should notify the Registration Agent and the Distribution Company of the intent to test Uniform Electronic Transactions and provide to both Entities a current and complete Production Connectivity Worksheet (See REQ.6.6).  If any information in the Production Connectivity Worksheet changes, the Supplier should promptly submit the revised information to the Registration Agent and Distribution Company.  Any delays in submitting the revised Production Connectivity Worksheet information could result in suspending the processing of Uniform Electronic Transactions.

RXQ.25.3.3.3
The Distribution Company, and the Registration Agent, if applicable, and the Supplier should first establish connectivity in a test environment based on the information contained in the Trading Partner Worksheet, or Production Connectivity Worksheet, if applicable.
RXQ.25.3.3.4
The Distribution Company and/or Registration Agent, if applicable, should develop and provide the Supplier with a detailed test plan based on the Supplier’s stated operational objectives.

RXQ.25.3.3.5
Upon successful completion of the detailed test plan and satisfaction of all Supplier Certification requirements, the Distribution Company, Registration Agent, if applicable, and the Supplier should establish connectivity in a production environment.  


RXQ.25.3.4

Completion of Supplier Certification

RXQ.25.3.4.1
Upon successful completion of RXQ.25.3.2 and RXQ.25.3.3, the Supplier becomes an active participant and is eligible to begin conducting business within the specific geographical area(s) where completion was successful.
RXQ.25.4
Models (Reserved)
4.  SUPPORTING DOCUMENTATION
a.  Description of Request:

2011 Retail Annual Plan Item No. 6 – Supplier Certification:  Develop practices to register / certify new Suppliers.
b.  Description of Recommendation:

These Model Business Practices detail the processes for Supplier Certification.  During its discussions, BPS drew a line between the processes of the Applicable Regulatory Authority, which are defined as Supplier Licensing, and the processes of the Distribution Company, which are defined as Supplier Certification.  Supplier Licensing is not addressed by these Model Business Practices.  BPS specifically did not use the term “registration” to avoid any confusion with the Registration Agent model.
c.  Business Purpose:

See above.
d.  Commentary/Rationale of Subcommittee(s)/Task Force(s):
These Model Business Practices were discussed by the Joint REQ / RGQ BPS during the following meetings and conference calls:

October 25 – 26, 2010
Face-to-Face Meeting

February 1, 2011

Conference Call

July 22, 2011


Conference Call

August 15 – 16, 2011

Face-to-Face Meeting
September 12, 2011

Conference Call

October 24, 2011

Face-to-Face Meeting
The Minutes of all meetings and conference calls are posted on the NAESB REQ and RGQ BPS web pages.

During its October 24, 2011 Joint REQ / RGQ BPS meetings, these Model Business Practices were voted out of BPS by a vote of 10 In Favor, 0 Opposed, and 0 Absentions.
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