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RECOMMENDATION TO NAESB EXECUTIVE COMMITTEE

                                       For Quadrant: Retail Electric and Retail Gas Quandrants
                                       Requesters:  Joint REQ / RGQ Business Practrices Subcommittee
                                       Request No.: 
2011 Retail Annual Plan Item No. 5 a & b
                                       Request Title:
Additional Registration Agent Processes

1.  RECOMMENDED ACTION:
EFFECT OF EC VOTE TO ACCEPT RECOMMENDED ACTION:

   X   Accept as requested


      Change to Existing Practice

      Accept as modified below


   X   Status Quo

      Decline

2.  TYPE OF DEVELOPMENT/MAINTENANCE

Per Request:




Per Recommendation:
      Initiation




      Initiation 

  X  Modification




      Modification

      Interpretation



      Interpretation

      Withdrawal




      Withdrawal

      Principle 




      Principle 

  X  Definition 




      Definition 

  X  Business Practice Standard 


      Business Practice Standard 

      Document 




      Document 

      Data Element 



      Data Element

      Code Value 




      Code Value 

      X12 Implementation Guide


      X12 Implementation Guide

      Business Process Documentation

  X    Business Process Documentation

3.  RECOMMENDATION

SUMMARY:


2011 Retail Annual Plan Item No. 5 a & b seeks to identify and develop additional Model Business Practices for the Registration Agent model.  The Joint REQ / RGQ Business Practices Subcommittee has identified and prioritized several additional Registration Agent model processes.  In this effort, the Joint REQ/RGQ BPS reviewed the ERCOT Market Process Guide.  The Joint REQ/RGQ BPS also took notice of 2011 Retail Annual Plan Item No. 10 which seeks to review and update all existing Model Business Practices.  Consequently, BPS determined that it would be more efficient to develop the additional Registration Agent Model Business Practices identified while each of the existing Books are being reviewed since several of the additional Model Business Practices belong in various Books.  The following is the Joint REQ/RGQ BPS plan for developing the additional Model Business Practices for the Registration Agent Model.
DEVELOPMENT PLAN:

Potential Model Business Practices (MBPs) based on Sections of the ERCOT Market Process Guide

NOTES:
1.
Modifications/additions may each require modified/additional Process Flows
2.
The titles below refer to ANSI X-12 EDI transactions.  However, Model Business Practices will be developed for any type of Uniform Electronic Transactions.
810-3 – Invoice from the Supplier to the Distribution Company (Low Priority) this transaction applies to Munis/Co-ops and will not be addressed at this time. 

814-PC/PD – Customer Information Change – Request and Response  This transaction is covered by existing RXQ.11.3.5.4 and RXQ 11.3.5.5.  

814-08 – Cancellation of Switch/Move-in/Move-Out/Mass Transition Drop Request – (High Priority) This transaction needs new Model Business Practices (e.g. RXQ.11.3.2.32 for move-in; switch covered by RXQ 11.3.3.21? and 22? – to verify; develop new MBPs for move-out?).  Need new MBPs for Mass Transition Drop in both Registration Agent and other markets. 

814-12 & 13 – Date Change Request and Response – (High Priority)  This transaction needs new MBPs in both Books 10 & 11 (for move-in, switch and move-out).
814-28 – Completed Unexecutable or Permit Required – (Medium Priority) This transaction changed to “High Priority” and needs new MBPs in Book 11 (for move-in, switch and move-out). Does Book 11 need to refer to Book 14 in regard to Inspections?
824 – Application Advice – Rejection of EDI 810s and EDI 867s – (Medium Priority) Have existing MBPs addressed the receiving party’s ability to reject 810s and 867s?  If not, new MBPs need to be developed in Books 3 & 8.
867-02 – Historical Usage Information – (Medium Priority) The 867-02 is already covered in proposed changes to Book 8 that will be included in the Recommendation for 2011 Retail Annual Plan Item No. 10-e. 

814-26 – Historical Usage Request along with an Enrollment – (Medium Priority) New MBPs need to be developed for both Books 10 & 11 and will be included in the recommendation for 2011 Retail Anjual Plan Item Nos. 10-g and 10-h.  
997 – Functional Acknowledgement – (997s are assumed but not specifically mentioned in MBPs) (Low Priority) New MBPs need to be developed for all books containing Uniform Electronic Transactions and will be added during the review under 2011 Retail Annual Plan Item No. 10. 

814-20 and 21 – Create/Maintain/Retire ESI ID Request and Response – (High Priority) To create and maintain an ESI ID is already covered in Book 11. Further investigation is required to see whether ESI ID retirement is covered in Book 11. 

820-02 – Remittance Advice – Payment from the Supplier to the Distribution Company itemized by ESI ID for distribution services – (High Priority) Subcommittee to investigate to determine whether already covered in Book 3 and will be added, if appropriate, during the review under 2011 Retail Annual Plan Item No. 10-c.

Continuing Service Agreement protocols – The agreement itself or an outline of it will be placed into Book 6 Contracts and a new MBP(s) will be added to Book 11 to cover the automatic transfer of service to the landlord (the contract is between landlord and supplier).

Mass Transition Process protocols. A new process flow will need to be created followed by new MBPs in Book 11 and will be added during the review under 2011 Retail Annual Plan Item No. 10-g.  The 814-08 may or may not be included in the process flows and MBPs. 

Also, compare existing Book 4 to the dispute resolution process for the Registration Agent marketplace.  The dispute resolution process may already be covered in proposed changes to Book 4 that will be included in the Recommendation for 2011 Retail Annual Plan Item 10-d. 

4.  SUPPORTING DOCUMENTATION
a.  Description of Request:

2011 Retail Annual Plan Item No. 5 – Additional registration Agent Model Process:
a.
review all existing Model Business Practices to determine if there are other Registration Agent Model processes not covered, and develop a prioritized list of those processes, if any.

b.
Develop Model Business Practices and Process Flows for those registration Agent Model processes on the prioritized list developed in (a) above, if any.
b.  Description of Recommendation:

The Joint REQ / RGQ Business Practices Subcommittee has identified and prioritized several additional Registration Agent model processes.  In this effort, the Joint REQ/RGQ BPS reviewed the ERCOT Market Process Guide.  The Joint REQ/RGQ BPS also took notice of 2011 Retail Annual Plan Item No. 10 which seeks to review and update all existing Model Business Practices.  Consequently, BPS determined that it would be more efficient to develop the additional Registration Agent Model Business Practices identified while each of the existing Books are being reviewed since several of the additional Model Business Practices belong in various Books.  This Recommendation is the Joint REQ/RGQ BPS plan for developing the additional Model Business Practices for the Registration Agent Model.
c.  Business Purpose:

See above
d.  Commentary/Rationale of Subcommittee(s)/Task Force(s):
Additional Model Business Practices for the registration Ahent Model were discussed by the Joint REQ / RGQ Business Practices Subcommittee during the following meetings and conference calls:
The minutes of all meetings and conference calls are posted on the NAESB REQ and RGQ web pages.

On its September 12, 2011 Joiunt REQ / RGQ conference call, this Development Plan was voted out of BPS by a vote of 7 In Favor, 0 Opposed, and 0 Abesentions.
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