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RECOMMENDATION TO NAESB EXECUTIVE COMMITTEE

                                       For Quadrant: Joint Retail Electric and Retail Gas Quadrants

                                       Requesters:  
Joint REQ/RGQ Business Practices Subcommittee

                                       Request No.: 
2010 Retail Annual Plan Item No. 4

                                       Request Title:
Billing and Payments


1.  RECOMMENDED ACTION:
EFFECT OF EC VOTE TO ACCEPT RECOMMENDED ACTION:

   X   Accept as requested


   X   Change to Existing Practice

      Accept as modified below


      Status Quo

      Decline

2.  TYPE OF DEVELOPMENT/MAINTENANCE

Per Request:




Per Recommendation:
      Initiation




      Initiation 

  X    Modification



   X   Modification

      Interpretation



      Interpretation

      Withdrawal




      Withdrawal

      Principle 




      Principle 

      Definition 




      Definition 

   X   Business Practice Standard 

  X    Business Practice Standard 

      Document 




      Document 

      Data Element 



      Data Element

      Code Value 



      Code Value 

      X12 Implementation Guide


     X12 Implementation Guide

      Business Process Documentation

      Business Process Documentation

3.  RECOMMENDATION

SUMMARY:


The Joint Retail Electric (REQ) and Retail Gas (RGQ) Quadrants’ Business Practices Subcommittee (BPS) submit this Recommendation for 2010 Retail Annual Plan Item No. 4 – Billing and Payment which adds Models (Process Flows) for the Billing and Payments processes and 30 new or modified Model Business Practices (MBPs).  Process Flows were not included in the original set of MBPs for Billing and Payment.  In addition, during the development of the Process Flows several gaps were identified in the existing MBPs, and the new or revised MBPs fill these gaps.
Recommended Standards:

Billing and Payment
RXQ.3.3 Model Business Practices
RXQ.3.3.2 Dual Billing

RXQ.3.3.2.3
When meter usage is cancelled:

· Usage for all applicable periods should be cancelled by metering period; and
· The usage sent via Uniform Electronic Transaction in the cancellation transaction notification should match the usage sent in the original transaction Uniform Electronic Transaction, and:

· The Distribution Company and Supplier should cancel the charges in their billing systems for the incorrect usage.

RXQ.3.3.2.4
When meter usage is restated:

· Usage for all applicable periods should be restated by metering period; and 
· Unless there has been a product or rate change, the restated usage transactionshould be sent via Uniform Electronic Transaction at the same level of detail as the original usage transaction., and:
· The Distribution Company and Supplier should calculate and send a corrected bill based on the restated usage.

RXQ.3.3.4 Consolidated Billing - Bill Ready Billing

RXQ.3.3.4.3 
If, upon examination, it is determined that the Non-Billing Party’s file cannot be processed then the Billing Party should reject it. Rejection, accompanied by appropriate uniform error code(s), should be communicated via Uniform Electronic Transaction within one (1) Business Day of receipt of the file.  The Non-Billing Party should correct the error and resubmit the file within the appropriate timeframe.

RXQ.3.3.4.9
When a Bill Ready consolidated bill is to be cancelled:

· Usage for all applicable periods should be cancelled by metering period; and

· The usage sent via Uniform Electronic Transaction in the cancellation transaction notification should match the usage sent in the original Uniform Electronic Transaction transaction.

· The Billing Party and Non-Billing Party should cancel the charges in their billing systems for the incorrect charges

RXQ.3.3.4.10
When a cancelled Bill Ready consolidated bill is to be re-billed:

· Usage for all applicable periods should be restated by metering period.  Unless there has been a product or rate change, the restated usage transaction should be sent via Uniform Electronic Transaction at the same level of detail as the original usage original Uniform Electronic Ttransaction;;and
· The Billing Party and Non-Billing Party should calculate corrected bills based on the restated usage and the Non-Billing Party should send its corrected bill via Uniform Electronic Transaction to the Billing Party within the appropriate timeframe; 

· The Billing Party should receive the Non-Billing Party’s restated billing information via Uniform Electronic Transaction within two (2) Business Days following the transmission of valid restated usage information; and
· The Billing Party should send the corrected bill to the Customer containing the restated charges of both the Billing Party and the Non-Billing Party.

RXQ.3.3.4.18
If the Non-Billing Party cancels its charges and the Customer is in receipt of the original charges, then the Billing Party should either:

· Display the cancelled charges and the corrected charges if received within the same appropriate timeframe; or

· Display only the cancelled charges if the corrected charges are not received within the appropriate timeframe.  The corrected charges should be displayed if submitted by the Non-Billing Party during an appropriate Billing Party timeframe.  

RXQ.3.3.5 Consolidated Billing - Rate Ready Billing
RXQ.3.3.5.3
The Billing Party should calculate the Non-Billing Party’s charges using the appropriate Rate Code(s) and willsend a Uniform Electronic Transaction(s) indicating the usage and amount so billed for each Customer account when accounts of the Non-Billing Party are billed thus notifying the Non-Billing Party that its Customers have been billed and indicating the usage and amount so billed for each Customer account.

RXQ.3.3.5.4
When a Rate Ready consolidated bill is to be cancelled:

· Usage and charges for all applicable periods should be cancelled by metering period; and
· The usage and charges sent via Uniform Electronic Transaction(s) in the cancellation transactionnotification(s) should match the usage and charges sent in the original transactionUniform Electronic Transaction(s); and.
· The Billing Party and Non-Billing Party should cancel the usage and charges in their billing systems for the incorrect data.

RXQ.3.3.5.5
When a cancelled Rate Ready consolidated bill is to be re-billed:

· Usage and charges for all applicable periods should be restated by metering period.  Unless there has been a product or rate change, the restated usage transactionand charges should be sent via Uniform Electronic Transaction(s) at the same level of detail as the original usage and charges Uniform Electronic Ttransaction(s); and
· The Billing Party should calculate and send a corrected bill to re-bill the Customer by applying the proper usage and proper Billing and Non-Billing Party Rate Code(s) as necessary to correct the previously rendered bill; and.

· After the cancel/re bill event has taken place, the Billing Party should transmit notice of restated usage and the credit, debit, or the net amount, to the Non Billing Party so that the accounts receivable of the Customer will be properly stated.

RXQ.3.3.5.7
If Non-Billing Party needs to correct its previously billed charges, then the Non-Billing Party should follow the processes specified in the Governing Documents.

RXQ.3.3.6 Single Retail Supplier Billing

RXQ.3.3.6.2
When meter usage is cancelled:

· Usage for all applicable periods should be cancelled by metering period; and
· The usage sent via Uniform Electronic Transaction in the cancellation transactionnotification should match the usage sent in the original transactionUniform Electronic Transaction., and:
· The Distribution Company and Supplier should cancel the charges in their billing systems for the incorrect usage.

RXQ.3.3.6.3
When meter usage is restated:

· Usage for all applicable periods should be restated by metering period; and
· Unless there has been a product or rate change, the restated usage transactionshould be sent via Uniform Electronic Transaction at the same level of detail as the original usage transaction., and:
· The Distribution Company and Supplier should calculate and send a corrected bill based on the restated usage.

RXQ.3.3.6.5
After the meter(s) is read or the usage is otherwise determined, the Distribution Company should calculate its charges and render an invoice that separately identifies the delivery system charges and billing determinants for each Service Delivery Point or Customer account served by the Supplier. Invoices should be transmitted via Uniform Electronic Transaction. The Distribution Company should send its invoice via Uniform Electronic Transaction to the Supplier.

RXQ.3.3.6.9
Upon receipt of the original usage data or any applicable restated usage data, the Registration Agent should forward such usage data via Uniform Electronic Transaction to the Supplier.

RXQ.3.3.6.10
After receiving the original usage data or any applicable restated usage data from the Registration Agent, the Supplier should process such usage data in its system.  

RXQ.3.3.6.11
If the Supplier does not accept the original usage data or any applicable restated usage data, the Supplier should send separate rejection notices for each usage type, as applicable, via Uniform Electronic Transaction to the Registration Agent. The Registration Agent should forward the rejection notice via Uniform Electronic Transaction to the Distribution Company. 

RXQ.3.3.6.12
If the Supplier accepts the original usage data or any applicable restated usage data, the Supplier should analyze the usage data and the Distribution Company’s invoice.

RXQ.3.3.6.13
If the Supplier does not accept the original invoice or any applicable cancelled or corrected invoices, the Supplier should send separate rejection notices for each invoice type, as applicable, via Uniform Electronic Transaction to the Distribution Company.

RXQ.3.3.6.14
If the Distribution Company receives a rejection notice(s) from the Supplier, the Distribution Company should evaluate the reason(s) for the notice(s). 

RXQ.3.3.6.15
If after the Distribution Company has evaluated the reason(s) for the rejection notice(s) and it has  determined that it would be inappropriate to recalculate its charges, then the Distribution Company should contact and work with the Supplier to address the reason(s) for the rejection of the invoice(s).

RXQ.3.3.6.16
If the Supplier accepts the Distribution Company’s original invoice or any applicable cancelled or corrected invoices, the Supplier should prepare and send a bill to the Customer including the Distribution Company’s related charges.

RXQ.3.3.8 Payment Processing – Consolidated Billing – Assumption of

Receivables
RXQ.3.3.8.4 
The Billing Party forwards payment for all undisputed charges to the Non-Billing Party within five (5) Business Days of the due date stated on the Customer’s bill or as specified in the Billing Services Agreement.  The Non-Billing Party should re-state the Customer accounts receivable in its system.

RXQ.3.3.8.10
If the Billing Party cancels and/or rebills charges, the Billing Party should produce and send the corrected bill to the Customer. 

RXQ.3.3.8.11
When the Billing Party cancels and/or rebills charges, the Billing Party should adjust the next routine notification of account-specific payments to the Non-Billing Party by the net effect of the corrected bill. 

RXQ.3.3.9 Payment Processing – Consolidated Billing – Pay as You Get Paid
 RXQ.3.3.9.8
If the Billing Party cancels and/or rebills charges, the Billing Party should produce and send the corrected bill to the Customer. 

RXQ.3.3.9.9
When the Billing Party cancels and/or rebills charges, the Billing Party should adjust the next routine notification of account-specific payments to the Non-Billing Party by the net effect of the corrected bill. 

RXQ.3.3.10 Payment Processing – Single Retail Supplier Billing
RXQ.3.3.10.3
If the Distribution Company does not receive payment for undisputed charges from the Supplier within the appropriate time frame, then the Distribution Company should calculate its interest charges or late fees and send notification via Uniform Electronic Transaction to the Supplier of the interest and/or late fees, if any, applicable to the un-remitted amount. Such notification should be sent via Uniform Electronic Transaction andin accordance with the terms and conditions of the Billing Services Agreement or pursuant to the requirements of the Applicable Regulatory Authority. Remittance of interest and/or fees, if any, should be made viaby Uniform Electronic Transactionelectronic means to a financial institution designated by the Distribution Company.

RXQ.3.3.10.5
After the Supplier analyzes the invoice from the Distribution Company and does not reject it, the Supplier should perform a financial reconciliation and initiate its process to pay the Distribution Company.

RXQ.3.3.10.6
If the Supplier disputes any interest charges or late fees’ notification from the Distribution Company, they should contact the Distribution Company to initiate an inquiry.  The Distribution Company should work with the Supplier to address any such inquiry.

RXQ.3.3.10.7
After the Distribution Company’s financial institution receives payment from the Supplier, the Distribution Company should perform a financial reconciliation and resolve any discrepancies.

RXQ.3.4 Models  (See Attachment for the following new Models (Process Flows): http://naesb.org/pdf4/retail_2010_ap4_rec_attachment.ppt )
RXQ.3.4.1
Dual Billing Process Flow

RXQ.3.4.2
Consolidated Billing – Bill Ready Process Flow

RXQ.3.4.3
Consolidated Billing – Rate Ready Process Flow

RXQ.3.4.4
Single Retail Supplier Billing Process Flow

RXQ.3.4.5
Consolidated Billing – Payment Processing - Assumption of Receivables Process Flow

RXQ.3.4.6
Consolidated Billing – Payment Processing – Pay As You Get Paid Process Flow

RXQ.3.4.7
Single retail Supplier Billing – Payment Processing Remittance from Supplier Process Flow

The following model agreements can be found in RXQ.6 – Contracts:

RXQ.6.4 Billing Services Agreement For Consolidated Billing
4.  SUPPORTING DOCUMENTATION
a.  Description of Request:

2010 Retail Annual Plan Item No. 4 – Billing and Payment
a.
Develop Process Flows to be included as Models in Book 3 – Billing and Payments

b.
If the development of Process Flows indicate a gap in the Model Business Practices, then develop new Model Business Practices to address the gap.

b.  Description of Recommendation:

The Billing and Payment processes were reviewed in detail and Process Flows were developed.  During the development of the Process Flows several gaps were identified in the existing Model Business Practices (MBPs), and 30 new or revised MBPs were developed to fill these gaps.
c.  Business Purpose:

See above
d.  Commentary/Rationale of Subcommittee(s)/Task Force(s):
The Process Flows and new or modified Model Business Practices were discussed by the Joint REQ/RGQ BPS at the following meetings and conference calls:

June 3, 2009


Conference Call

July 22, 2009


Conference Call

October 26 - 27, 2009

Face-to-Face Meeting

March 16, 2010

Conference Call
March 30, 2010

Conference Call

May 3 – 4, 2010

Face-to-Face Meeting

The minutes of all meetings and conference calls are posted on the NAESB REQ and RGQ BPS web pages.

At the May 3 – 4, 2010 BPS meeting, by a vote of 11 In Favor and 0 Opposed, the Joint REQ/RGQ BPS voted to release the Models (Process Flows) and new and modified Model Business Practices to the Joint REQ/RGQ Executive Committee for formal comment and subsequent approval, and to the Information Requirements Subcommittee for development of any technical implementation.
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