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TO:	NAESB WEQ Board of Directors, Parliamentary Committee and Revenue Committee Members
FROM: 	NAESB Office
RE:	Continuation of WEQ Subsegment Structure
DATE:	August 4, 2014
Dear Board Members,
During the Parliamentary Committee and Revenue Committee meetings held on July 23, 2014, both committees discussed the utility of the continued existence of the subsegment structure of the WEQ.  As you are aware, the subsegment structure is not in place in the WGQ or RXQ; however, it is still a requirement of the WEQ through the Bylaw Addendum – WEQ Procedures.  
On Friday, July 25, 2014 the Parliamentary Committee distributed a request for comments on a number of items considered during the last committee conference call including the possible elimination of the individual quadrant procedures, which include the subsegment structure of the WEQ.  As proposed, these individualized procedures would be subsumed through amendments to the current NAESB Bylaws.  This question was posed by the committee to better coordinate and standardize the procedures across the entire organization and among the quadrants.  
In addition, the Revenue Committee also discussed the possible elimination of the subsegment structure in the WEQ and the impact it may have on Revenue.  It was specifically noted that eliminating the subsegment structure could potentially increase opportunities for leadership through seats on the WEQ Executive Committee and Board of Directors. 
As illustrated by the following work paper, a large number of the WEQ Executive Committee and Board of Directors seats have been converted to “at large” seats over the years since the process for converting unoccupied Board and Executive Committee seats was created on August 30, 2002.
Work Paper: http://www.naesb.org/misc/naesb_weq_at-large_reclassification_073014.pdf
[bookmark: _GoBack]At the request of the chair of the committees, the NAESB office requests that all comments on the necessity of the subsegment delineation within the WEQ segment structure be submitted to the NAESB office via email (naesb@naesb.org) by close of business on August 15, 2014.  All comments will be posted to the Parliamentary Committee website (http://www.naesb.org/parliamentary.asp) and the Revenue Committee website (http://www.naesb.org/board_revenue.asp) and considered by the committees during their August 28, 2014 conference calls.  If you have any questions or need further assistance, feel free to contact the NAESB Office at 713-356-0060.
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