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                                        North American Energy Standards Board
801 Travis, Suite 1675, Houston, Texas 77002
Phone: (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org
Home Page: www.naesb.org
November 30, 2016
TO:	NAESB Parliamentary Committee Members:  Bill Boswell, Jim Buccigross, Cade Burks, James Cargas, Valerie Crockett, Michael Desselle, Bruce Ellsworth, Joe Hartsoe, Richard Kruse, Greg Lander, Debbie McKeever, Rae McQuade, Randy Parker, Timothy Simon
FROM: 	Jonathan Booe, NAESB Executive Vice President & CAO
RE:	Parliamentary Committee Meeting Minutes – September 30, 2016

NAESB Parliamentary Committee Conference Call
Friday, September 30, 2016 – 9:30 AM – 11:30 AM Central
1. Administration and Welcome
Ms. Crockett welcomed the participants and called the meeting to order.  Mr. Booe provided the antitrust guidance, called the roll of committee members, and established quorum.  Ms. Crockett reviewed the agenda with the committee.  Ms. McKeever, seconded by Mr. Buccigross, moved to adopt the agenda as drafted.  The motion passed without opposition.
Ms. Crockett reviewed the August 5, 2016 draft meeting minutes with the participants.  No modifications were offered.  Mr. Desselle moved, seconded by Mr. Buccigross, to adopt the minutes as drafted.  The motion passed without opposition.  The final meeting minutes can be found through the following hyperlink: https://www.naesb.org/pdf4/parliamentary080516fm.docx. 
2. Review and Discussion on the Work Paper Proposing a New Operating Practice
Mr. Boswell reviewed the discussion of the committee during the previous meeting and reminded the participants that he was asked to draft a proposed NAESB Operating Practice (NAESBOP) whereby requests for standards development initiated by regulatory bodies, federal advisory committees or the NAESB Advisory Council or a board committee or task force are immediately directed to the appropriate Executive Committee(s), rather than the Board of Directors, much like industry requests for standards development.  He reviewed the proposed NAESBOP and noted that Mr. Skiba had submitted questions and comments for the committee to consider, but was unavailable to participate in the meeting.  Mr. Booe stated that he would step the committee through Mr. Skiba’s comments, as he discussed them with him prior to the meeting.  The comments can be found through the following hyperlink:  https://www.naesb.org/pdf4/parliamentary093016w1.docx. 
[bookmark: _GoBack]As the participants addressed the comments, Ms. McQuade asked if recommendations for standards development could still be offered by the Board Strategic Plan Ad Hoc Task Force under the proposed NAESBOP.  Mr. Kruse stated that, as he views the governance documents, the Board of Directors and its committees should not take positions on the need for standards development.  Recommendations for standards development should come from recognizable agencies or the industry, and that if a member of board committee would like to pursue standards development in a specific area, they should make the request with reasonable support.  Otherwise, it gives the impression that NAESB, as an organization, is endorsing certain standards development. Ms. McQuade asked Mr. Kruse if he agrees that the Board of Directors is responsible for setting the strategic direction of the organization.  He stated that he does not see standards development activities as a strategic direction for the organization.  As an example, adding the retail quadrant was a strategic directive of the organization.   Ms. McQuade asked if Mr. Kruse would consider NAESB’s involvement in demand side management and energy efficiency (DSM/EE) standards development as a strategic decision of the organization to remain relevant in the marketplace.  Mr. Kruse stated that there is a fine line between promoting a concept and making a standards request.  Mr. Desselle stated that he is not comfortable stating that the Board of Directors does not define the organizations strategic direction.  Mr. Hartsoe referred to Ms. McQuade’s DSM/EE example and asked what would happen if the board of directors supported the strategic direction of developing DSM/EE standards, but no standards requests were submitted.  Ms. McQuade responded that nothing would occur without a request for standards development or the addition of an annual plan item.  
Mr. Boswell stated that nothing in the language of the proposed NAESBOP would prohibit a member of the Board of Directors or a board committee from submitting a standards request.  Mr. Kruse stated that he is primarily concerned with the Board of Directors taking action in the same manner as it did with the Gas-Electric Harmonization Forum in 2014 and does not want the Board of Directors or its committees involved in the nuts and bolts of standards development. Mr. Boswell recommended striking the reference to board committees and/or task forces from the proposed language.  The participants supported the recommendation.  Mr. Desselle stated that he agrees with Mr. Kruse that the board and its committees should not design standards or pass predeveloped standards to the Executive Committee(s) board supported, but he is concerned that there may be scenarios where the board identifies specific standards development areas as important from a strategic perspective, but the Executive Committee(s) refuse to address them.  Mr. Buccigross stated that the possibility of that scenario exists today, and there may instances where an Executive Committee refuses to develop standards directed by the Board of Directors.  Ms. McQuade stated that in those events, a strong record should be developed so that it can be made available to regulators or requesting parties. 
Mr. Boswell stated, regarding Mr. Skiba’s question to the group concerning the use of the triage process, that it was his intention to require all requests from the parties described in parts and (a) and (b) to be triaged, just as any other request.  Ms. McQuade asked if all triaged items should also be added to the appropriate annual plan(s).  She stated that through the “ordinary process” today, some requests are added to the annual plans after triage and some requests are not.  Mr. Boswell stated that nothing in the proposed NAESBOP is intended to impact the existing process for board approval of the annual plan or how the Executive Committee(s) functions regarding requests for standards development.  Ms. Crockett asked how the boards responsibility of resource management may be impacted if requests from regulators, board committee members or others identified in the NAESBOP are not added to the annual plans.  Mr. Boswell stated that the NAESBOP does not strip the Board of Directors of its power to add and modify items included on the annual plan or alter any power that the board holds today.  
Ms. McQuade noted that when regulatory bodies request standards development it is often accompanied by a deadline for submission.  If the Executive Committee(s) determines to add an item to the annual plan with a completion date beyond the deadline established by the regulator, NAESB staff will need to send a report to the regulatory body to communicate the variance.  Mr. Boswell noted that the Executive Committee(s) are required to regularly inform the board regarding any such developments on the request.  Mr. Kruse asked if item number four in the proposed NAESBOP is required, as it is implicit in the existing authorities of the Board of Directors.  Ms. McQuade stated that item four makes clear that the board has the authority to take any action it deems necessary based on the actions of the Executive Committee(s) to govern the organization.  Mr. Boswell stated that the board’s authority is implicit, but that does support clarity.  Mr. Kruse suggested that the phrase “consistent with the NAESB governing documents” be added to the end of item four as a point of clarity.
Mr. Desselle moved to adopt the proposed NAESBOP as modified during the meeting for recommendation to the Board of Directors.  Mr. Buccigross seconded the motion.  The motion passed without opposition.     
3. Next Steps
Ms. Crockett thanked the participants and asked for any additional comments.  None were offered.  Ms. Crockett stated that the next Parliamentary Committee conference call is scheduled for November 4th and asked if it is necessary given the action of the committee.  Mr. Kruse stated that there are still a number of issues with the Bylaws and noted that Section 7.3 identifies the need for weighting voting.  He stated that the committee should report back on the bigger issues with majority voting.   Mr. Boswell stated that he does not have any issues with weighted voting, and that it could be discussed at future meetings.  Mr. Booe stated that Mr. Kruse highlighted one of many instances where the Bylaws could be improved for the purpose of clarity and noted that he has discussed the possibility of undertaking a NAESB 2.0 effort to revise and improve the NAESB governing documents with a number of Parliamentary Committee members.  Ms. McQuade stated that such an endeavor would be a major undertaking and may take over a year to complete. 
4. Adjournment
Mr. Kruse moved to adjourn at 10:51 AM Central.  The motion passed without opposition.

5. Attendance by Committee Members
	Parliamentary Committee Members

	Name 
	Organization
	Attendance

	Bill Boswell*
	NAESB General Counsel
	Present

	Jim Buccigross 
	8760 Inc.
	Present

	J. Cade Burks 
	Big Data Energy Services
	

	James P. Cargas 
	City of Houston
	

	Valerie Crockett 
	Tennessee Valley Authority
	Present

	Michael Desselle 
	Southwest Power Pool
	Present

	Bruce Ellsworth 
	New York State Reliability Council
	Present

	Joseph R. Hartsoe 
	American Electric Power Service Corp.
	Present

	Richard Kruse 
	Spectra Energy Corp
	Present

	Greg Lander 
	Skipping Stone, LLC
	

	Debbie McKeever 
	Oncor Electric Delivery Company LLC
	Present

	Rae McQuade*
	NAESB
	Present

	Randy E. Parker 
	ExxonMobil Gas and Power Marketing Company
	

	Timothy Simon
	TAS Strategies
	Present

	*  Mr. Boswell and Ms. McQuade are non-voting members of the Parliamentary Committee


7.	Other Attendance
	Name 
	Organization

	Jonathan Booe 
	NAESB

	Pete Connor
	American Gas Association

	Elizabeth Mallett
	NAESB

	Kevin Spontak
	MISO
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