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TO: 	Parliamentary Committee Members
FROM: 		Rae McQuade, NAESB President 
RE: 	Decision Tree Schematic for Removal of Board Members
Dear All – Please find following a decision tree capturing the concept agreed upon by the Parliamentary Committee during the June 11, 2015 conference call.

	Initiation
	Allegation made against a board member
	
	

	
	
	
	

	Step 1
	Managing Committee, in a closed session, decides if there is a prima facie basis to the allegation
	No
	No other action is needed

	
	Yes
	
	

	
	Managing Committee forwards the information supporting the allegation to an ad hoc committee composed of the board members of the affected quadrant
	
	

	
	
	
	

	Step 2
	The ad hoc committee, in a closed session, decides by simple majority vote if there is a basis to the allegation
	No
	No other action is needed

	
	Yes
	
	

	
	The ad hoc committee forwards allegation to the Managing Committee to call for a closed session of the NAESB Board of Directors
	
	

	
	
	
	

	Step 3
	Board members, in a closed session, decide by simple majority vote whether the member should be removed
	No
	No other action is needed

	
	Yes
	
	

	
	Board member is removed
	
	

	
	
	
	


Board member is removed
No other action is needed and board member is not removed.
NAESB Board members determine by simple majority vote if there is a basis for the allegation and the member should be removed
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