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TO: 	Parliamentary Committee Members
FROM: 		Rae McQuade, President and COO, Bill Boswell, NAESB General Counsel & Jonathan Booe, NAESB			Executive Vice President & CAO 
RE: 	NAESB Governance Documents 2.0
Based on the discussions of the NAESB Parliamentary Committee and the Board of Directors and the of 2017, the Parliamentary Committee is undertaking an effort to review and modify, where necessary, the NAESB Governance Documents (NAESB Certificate of Incorporation, NAESB Bylaws, and NAESB Operating Practice) to ensure the following goals are met:
1. The NAESB Governance Documents are consistent with Delaware corporate law
2. The NAESB Governance Documents are consistent with each other 
3. The language of the provisions and/or procedures included in the NAESB Governance Documents is consistent with the original intent of the adopted provision and/or procedure 
4. The NAESB Governance Documents are consistent with, and incorporate where necessary, resolutions adopted by the NAESB Board of Directors
5. The NAESB Governance Documents are consistent with, and incorporate where necessary, undocumented practices and procedures of NAESB
The NAESB Governance Documents are structured into the following hierarchy, whereby each document is controlled by the document that supersedes it. 
· [bookmark: _GoBack]Certificate of Incorporation:  http://www.naesb.org/pdf/naesb_certificate_103017.pdf 
· Bylaws:  https://www.naesb.org//pdf/naesbbylaws.pdf 
· Bylaw Addendums
a. Wholesale Gas Quadrant: https://www.naesb.org//pdf/wgq_procedures_051904.pdf 
b. Wholesale Electric Quadrant: https://www.naesb.org//pdf/weq_quadrant_procedures_091114.pdf  
c. Retail Markets Quadrant:  https://www.naesb.org//pdf4/rmq_quadrant_procedures_121814.pdf 
· Operating Practices: https://www.naesb.org//pdf/operating_procedures.pdf  
Each document should be reviewed in a “top down” approach to ensure that goals 1-5 are met.
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