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Sent: Friday, August 01, 2014 7:51 AM
To: naesb
Subject: Fwd: Board of Directors Request for Comments - Due August 15, 2014

Initial Comments regarding Section 7.6:
1. If there are specific actions that are of concern (as either malfeasance or misfeasance), it might be prudent to identify those specific actions.
1. The Director under consideration for removal should not be eligible to vote with regard to removal.  This should probably be explicitly stated, or if it is stated elsewhere, referred to.

Initial Comments regarding changes in Voting Procedures:
1. The notice requirements should be reviewed to determine whether this change requires any parallel change or update.

After further review, I may have additional comments, which I will forward before the 15th.  Thank You.
Chris Kotting
614 657-6483
www.eisalliance.org
www.ckotting.com
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TO:           NAESB Board of Directors and Parliamentary Committee Members
FROM:     NAESB Board Parliamentary Committee
RE:            Board of Directors Request for Comments
DATE:      July 25, 2014
Dear Board Members,
The Parliamentary Committee held a meeting on July 23, 2014 to consider a number of items in preparation for the Board of Directors meeting on September 11, 2014.  Through discussion, the Committee determined to seek comments from the Board of Directors prior to the next Committee conference call scheduled for Thursday, August 28, 2014 on three items under consideration.  
1. The first item is a modification to the NAESB Bylaws that would provide a process for the removal of a Board member in the event of malfeasance or misfeasance by the member.  The proposed Bylaw modification would amend Section 7.6 as follows:
Section 7.6 Removal of Directors
               Procedures for removal of Directors representing a Quadrant and Segment are contained in the pertinent Exhibit. Directors shall act in the best interest of NAESB consistent with Delaware law.  Directors may be removed for malfeasance or misfeasance by majority vote at any meeting of the Board.
1. The second item the Committee is seeking input from the Board of Directors concerns the administration of elections within the organization.  During the meeting, the Committee considered the adoption of the following resolution for consideration by the Board of Directors during the September meeting:
“All voting for elected positions within NAESB shall be conducted electronically and administered through the NAESB office.”   
The adoption of this resolution would require modifications to the NAESB Bylaws and the NAESB Bylaw Addendums – Quadrant Procedures.  
1. The third item for comment is the consideration of the elimination of the NAESB Bylaw Addendums – Quadrant Procedures in an effort to standardize the processes of each quadrant.  This would be done by promoting and harmonizing the processes described in the individual Quadrant Procedures into the NAESB Bylaws applicable to all quadrants.
The Committee has requested that all comments on the items described above be submitted to the NAESB office via email (naesb@naesb.org) by close of business on August 15, 2014.  All comments will be posted to the Parliamentary Committee (http://www.naesb.org/parliamentary.asp) and considered by the Committee during their August 28, 2014 conference call.  If you have any questions or need further assistance, feel free to contact the NAESB Office at 713-356-0060.
Please find background material below:
1. Parliamentary Committee Agenda – July 23, 2014:  http://www.naesb.org/pdf4/parliamentary072314a.docx 
1. Parliamentary Committee Draft Minutes - July 23, 2014: To be posted shortly
1. NAESB Bylaws:  http://www.naesb.org/pdf/naesbbylaws.pdf 
1. NAESB Bylaws Addendum - WGQ Procedures Approved by the WGQ Board on May 19, 2004:  http://www.naesb.org/pdf/wgq_procedures_051904.pdf 
1. NAESB Bylaws Addendum - WEQ Procedures - as amended and approved by the WEQ membership on January 8, 2010: http://www.naesb.org/pdf/weq_quadrant_procedures.doc 
1. NAESB Bylaws Addendum - RGQ Procedures - as amended and approved by the RGQ membership on October 7, 2009: http://www.naesb.org/pdf4/rgqprocedures_100709.pdf 
1. NAESB Bylaws Addendum - REQ Procedures - as amended and approved by the RGQ membership on October 7, 2009: http://www.naesb.org/pdf4/reqprocedures_100709.pdf 
 
Best regards,
NAESB office
North American Energy Standards Board
801 Travis, Suite 1675, Houston, Texas 77002
713-356-0060 (phone), 713-356-0067 (fax) 
naesb@naesb.org 



