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Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org

Home Page: www.naesb.org


April 18, 2011
TO:
NAESB Parliamentary Committee Members, Posting for Interested Industry Participants
FROM: 
Jonathan Booe, NAESB Staff Attorney
RE:
Parliamentary Committee Meeting Minutes – April 12, 2011
NAESB Parliamentary Committee Meeting
Hosted by NAESB – Tampa, Florida
Tuesday, April 12, 2011 – 1:00 pm to 5:00 pm Eastern
1.
Administration and Welcome
Ms. Crockett called the meeting to order.  Mr. Booe provided the antitrust guidance.  The participants in the room and on the phone introduced themselves. Quorum was established.  Mr. Ellsworth made a motion to adopt the agenda as drafted and Mr. Lander seconded the motion.  The motion passed without opposition.
Ms. Crockett reviewed the draft minutes from the January 5, 2011 meeting and asked if anyone would like to offer any modifications.  None were offered.  Mr. Lander moved to adopt the minutes as drafted and Mr. Ellsworth seconded the motion.  The motion passed without opposition.  The final meeting minutes can be found through the following hyperlink: http://www.naesb.org/pdf4/parliamentary010511fm.doc 
2.
Consideration of Proposed Modifications to Current Minor Correction Process
Ms. Crockett reviewed the work paper submitted by Ms. Davis recommending a modification to the minor correction process for minor corrections submitted during the editorial review period of a new publication. She stated that she supported Ms. Davis’ proposed changes to the minor correction process but cautioned that shortening the timeline may cause compliance issues for companies required to implement NAESB standards.  Mr. Lander supported Ms. Crockett’s statement and recommended some modifications to the proposed language that would allow the Executive Committees (EC) to vote first on the adoption of the minor correction and then on the timeline for implementation, so that minor corrections that are difficult to implement can be accommodated.   Mr. Winkler recommended additional modifications to clarify the intent of the Committee.  Mr. Kruse supported Mr. Lander’s and Mr. Winkler’s modifications and stated that programming changes are becoming increasingly difficult and that the opportunity to provide extra time for implementation is a positive change.  Ms. McQuade and Ms. Crockett reminded the participants that the process only applies to minor corrections offered during the editorial review period of a new publication.  The participants discussed the voting threshold for the modified process and determined that requiring super majority support to implement the proposed process is appropriate.  Ms. McQuade recommended that a footnote detailing the super majority voting requirement be added.  Ms. Crockett stated that the proposed language would be circulated among the Parliamentary Committee members via email prior to being distributed for notational ballot.  The proposed redline modifications made during the meeting can be found through the following hyperlink:  http://www.naesb.org/pdf4/parliamentary041211a1.doc 
3.
Consideration of Modifications to the Process by which Abstentions are Tabulated at the Executive Committee
Ms. Crocket stated that she has received feedback from Parliamentary Committee members expressing concerns about modifications to the process by which abstentions are tabulated for Executive Committee votes.  She stated that making a change to the voting procedure will have a ripple effect that will require changes to several governance documents.  Mr. Lander stated that he has spent a considerable amount of time reviewing the issues and that the only solution that he could reach that would be consistent with the Certificate of Incorporation would be to require alternates to vote when a seated Executive Committee member abstain.  Mr. Boswell stated that the purpose of such a procedure would be to encourage Executive Committee members to be involved and participant in issues that do not affect the companies they represent.   Ms. Crockett stated that she supports Mr. Lander’s recommendation as it would force Executive Committee members to uphold their responsibilities by voting on behalf of their industry segment.  Mr. Boswell stated that Mr. Lander’s proposal does not conflict with the NAESB Certificate of Incorporation or By-laws and could be accomplished through a new NAESB Operating Procedure (NAESBOP).  Mr. Oberski and Mr. Kruse supported the proposal and Mr. Boswell undertook to draft language capturing the intent.
The participants reviewed Mr. Boswell’s proposed NAESBOP:

If a member of the EC abstains from a vote, the right to vote shall pass to the designated segment alternate to cast the vote.  If the designated alternate abstains, the right to vote shall pass to the next designated segment alternate(s), in succession, until a vote is cast.

Mr. Oberski asked what the procedure would be if the Executive Committee alternate also abstained from the vote.  Mr. Boswell recommended that the vote go to the next alternate and be distributed notationally if necessary.  Mr. Oberski asked if there is a designated order for alternates.  Mr. Lander suggested that the segments specify the designated order and Mr. Boswell drafted an additional sentence to reflect the discussion.  Mr. Winkler recommended that the process by which the alternates are ordered be left to the quadrants and segments.  Ms. McQuade stated that a default needs to be in place in the event that the order is not specified by a segment.  After discussion, the participants determined that the order should be established by seniority.  Mr. Fusco stated that he supports the creation of the default as he has concerns about placing the burden to develop an order on the segments.  Mr. Lander moved that the language proposed by Mr. Boswell be circulated among the Parliamentary Committee for comment and possibly vote.  Mr. Oberski seconded the motion and motion passed without opposition.  The language developed by the Committee can be found through the following hyperlink:  http://www.naesb.org/pdf4/parliamentary041211a2.doc 
4.
Other Business
· Development of Work Products that do not Rise to the Level of a Standard 

Ms. Crockett opened the floor for discussion concerning the development of work products that do not rise to the level of standards and noted that the issue was brought to the Committee’s attention during the previous meeting as a result of coordination issues with NERC field tests.  Mr. Lander asked if ANSI would have any issues with the development of such work products.  Ms. McQuade stated that she would investigate the issue but doesn’t believe that ANSI would take exception to alternative work products.  She also noted that NAESB would need to develop a new process to approve such work products.  Mr. Oberski asked what the benefit of the new work product would be given that NAESB already supports NERC field tests with its current process.  Mr. Lander asked if the work products would belong exclusively to the Wholesale Electric Quadrant and how the issue was presented.  Ms. Crocket responded that the new process could spread to the other quadrants and that the issue was presented as the result of a NERC field test related to the processing of commercial data through the Interchange Distribution Calculator.  
Mr. Lander stated that one way to resolve the issue is to take the “full staffing” approach employed by the Wholesale Gas Quadrant.  He stated that the NERC field test could be considered the technical work typically done by the Information Requirements and Technical subcommittees in the Wholesale Gas Quadrant and that the membership ratification of standards adopted by the Executive Committee could be delayed until the recommendation has been fully staffed at the conclusion of the NERC field test.  Ms. McQuade noted that the process described by Mr. Lander could apply to some of the smart grid work as well as NERC field tests and that the delay in ratification would have to be included in the motion of the Executive Committee and not included in the text of the recommendation.  She stated that a new NAESBOP would have to be developed to implement the process.  Mr. Lander stated that the Executive Committee motion establishing the timeline for the full staffing process of a standard would be a procedural motion and subject to a simple majority vote rather than the super majority vote the standard must pass.  Ms. McQuade clarified that such action would require two separate votes, one on the standard and one on the timeline for full staffing.   Mr. Lander confirmed that the Executive would first vote on the standard and then vote on the procedure.  Mr. Oberski asked the participants what would happen in the event that a NERC field test failed.  Mr. Boswell stated that the motion would have to make clear that all votes on standards pending full staffing would have to be reaffirmed by the Executive Committee at the completion of the agreed upon full staffing period.  Mr. Lander stated that the Parliamentary Committee could produce a clarification that details the implementation of the full staffing process for the Wholesale Electric Quadrant.    
Ms. McQuade stated that the Parliamentary Committee members will receive a distribution from the NAESB office concerning the minor correction process, a NAESBOP for abstentions and full staffing in the electric quadrants shortly.  She stated that if it is determined that a meeting is needed for follow up discussions on any of the topics discussed, one can be scheduled at the chair’s request.  

5.
Adjournment
Mr. Lander moved to adjourn the meeting and Mr. Fusco seconded the motion.  No opposition was offered and the meeting was adjourned at 1:29 pm Eastern.
6.
Attendance 

	Parliamentary Committee Members

	Name 
	Organization
	Attendance

	Susanna B. Barry
	Tennessee Gas Pipeline Company
	Phone

	Bill Boswell
	NAESB
	In Person

	Scott Brown
	Exelon Corporation
	

	Jim Buccigross
	8760 Inc.
	

	J. Cade Burks
	EC Power
	

	Valerie Crockett
	Tennessee Valley Authority
	In Person

	Michael Desselle
	Southwest Power Pool
	

	Bruce Ellsworth
	New York State Reliability Council
	Phone

	Art Fusco
	Central Electric Power Cooperative
	Phone

	Joe Hartsoe
	American Electric Power Service Corp.
	Phone

	Jesse Hurley
	Shift Research, LLC
	Phone

	Richard Kruse
	Spectra Energy Transmission
	Phone

	Greg Lander
	Capacity Center
	Phone

	Debbie McKeever
	Oncor
	

	Lou Oberski
	Dominion Resources Services, Inc.
	Phone

	Leigh Spangler
	Latitude Technologies
	Phone

	Observers

	Name 
	Organization
	Attendance

	Catherine Abercrombie
	ConocoPhillips
	Phone

	Christina Bigelow
	Midwest ISO
	Phone

	Jonathan Booe
	NAESB
	In Person

	Pat McGovern
	Georgia Transmission Corporation
	Phone

	Rae McQuade
	NAESB
	In Person

	Phil Precht
	Baltimore Gas and Electric
	Phone

	Veronica Thomason
	NAESB
	In Person

	Eric Winkler
	ISO New England
	Phone
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