
December 15, 2014 

SGIP Members – 

We wanted to make sure you were aware that the SGIP Board of Directors has approved changes to the 
membership categories as well as the Board of Directors composition and structure.  This is all based on 
your feedback over the past year. This letter and the attachments will provide you with the detailed 
information regarding these changes.  We believe that these changes will enable our organization to be 
more effective and enable all members to leverage the benefits of SGIP membership by way of 
participation and contribution to all activities in SGIP, from the creation of work products you can use 
today, to the long-term strategic planning for evolution to a smarter grid. 

The changes being implemented at this time are twofold: 

1.  Five “Interest Categories” replace the legacy “Stakeholder Categories” 

Much of the structure, composition and size of SGIP 2.0 are legacies carried over from SGIP 1.0.  Having 
23 categories made tremendous sense in the SGIP 1.0 “Governing Board” model in order to have broad 
and inclusive participation by visionary advisors from across the industry for high-level direction 
setting.  However, this is no longer the case with a corporate Board of Directors.   
 
The new “Interest Categories” are framed like many other deliberative industry organizations where 
consensus-based solutions to industry issues are considered.  Interest Categories allow the organization 
to clearly see that its membership is diverse, is inclusive of all interests, and that no single interest 
dominates over the others.  

The new Interest Categories, their descriptions and examples are shown in Attachment A.  The SGIP staff 
has already assigned all members an Interest Category based upon these descriptions.  These 
assignments are shown in Attachment B.    

2.  Board of Twelve Directors 

As we continue to move forward as an organization, we are making adjustments in our board.  In order 
to drive value for its stakeholder members, the SGIP Board must be composed of individual directors 
having a broad range of leadership skills and experiences, housed within an effective and efficient size 
and structure.   

With SGIP 2.0 becoming an IRS 501(c)3 corporation under Delaware law, we established a Board of 
Directors, each of whom owe a fiduciary responsibility to ALL of the stakeholders of the 
corporation.  Striving for a Board of Directors composed of directors reflecting a “balance of interested 
stakeholders” remains important for diversity of thought and experience, but cannot be viewed as a 



fundamental right of representation.  Establishing these premises will help ensure clearly understood 
duties and accountabilities for all directors, which will be transparent to the whole organization.  

At the January 16th Board meeting, a final schedule will be adopted that allows twelve directors to be 
nominated, elected and seated by April 1, 2015.  The board will be composed of two directors elected 
from each Interest Category by the members of that category, plus two directors elected “at large” from 
the general membership.  Nominations may come from any SGIP member (including self-nomination) 
for candidates from within and for that members assigned Interest Category and from the overall 
membership for the “at large” seats. 

The SGIP Board of Directors and staff are now in the process of finalizing the implementation of these 
changes.  Part of that process includes updates to the SGIP 2.0 bylaws, highlights of which are shown in 
Attachment C.  Full text of the proposed bylaws available by clicking here.   Note that it is common 
practice to incorporate only those details required “by law” into the bylaws; much of the detail of the 
structure, nominations, election and terms of directors are left to organizational procedure documents. 

As an SGIP member you should carefully review all of the attached material.  If you have any concerns 
about your Interest Category assignment or the proposed bylaws changes, you have the opportunity to 
comment on these between now and January 15, 2015.  These comments should be sent to the SGIP 
Nominations & Governance Committee (NGC).  

Lastly, should you wish to nominate yourself or someone else to serve on the newly composed SGIP 
Board of Directors, please begin those considerations and preparations now.  The details and final 
timeline for nominations and elections will be communicated in mid-January subject to approval by the 
Board on January 16th, 2015. 

Regards, 

                          

Sharon Allan, SGIP 2.0 President & CEO                                John McDonald, SGIP 2.0 Board Chairman 

  

  



Attachment A – Interest Category Descriptions  
 

In December 2014, the SGIP Board of Directors approved to replace the existing 22 Stakeholder 
Categories with 5 Interest Categories, as follows: 

 

Manufacturers 
 
Provide the equipment, software and communications gear and solutions for the safe and efficient 
generation, delivery and utilization of energy.  Includes: software designers and manufacturers of 
semiconductors, communications equipment, control systems, generation, transmission, distribution, 
measuring, storage, testing and safety equipment.  

Asset Owners 
 
Own and invest in the infrastructure and communications to produce, transport and/or distribute 
energy. Includes: vertically integrated utilities, co-operative and municipal utilities, “wires” companies, 
ITCs, independent power producers, renewable energy producers, including hydro, wind, solar, and 
biomass, together with other privately and publicly owned entities producing or delivering energy using 
their assets. 

Service Providers & System Administrators 
 
Provide services in the energy industry including the independent operation/management of 
transmission or distribution systems. Includes: consultants, electricity or financial market traders or 
brokers; entities which offer electric energy and related services at unregulated prices directly to retail 
customers; ISOs/RTOs/DSOs; aggregators; organizations that provide design, conformance or 
compliance testing services; certification services; or funding for the development or operation of energy 
equipment, systems or services.  

Consumers, Policy & Government 
 
Consume energy or develop/implement policies governing the production and delivery of energy and 
related services to such consumers.   Includes: residential, industrial and commercial consumers of 
energy together with thought leaders who help develop appropriate policies and analysis (e.g., 
academia, research and teaching organizations) and implementing governmental authorities (e.g., 
federal, state and local governmental entities).  

SDOs & Consortia 
 
Develop and communicate broad industry positions, technologies and standards. Includes: associations, 
standards development organizations, SSOs, consortia, alliances, societies, user groups, trade 
associations, etc. 

   

  



 

 

 

 

 

 

 

 

 

 

 

 

Attachment B – Member Interest Category Assignments  
 

 






















