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Via email

December 15, 2010

TO:

NAESB Board Members (via email)
FROM:

Rae McQuade, President

RE:

Notational Voting Rules

At the December Board meeting the Managing Committee’s (MC) interpretation of existing policy regarding notational votes was distributed in the Board Book and subsequently discussed.  In response to questions from the floor, the Board was advised that the MC’s memo described existing policy and was not a policy change.  This was and remains a correct statement.

The issue which triggered the MC statement was raised following an EC vote on WEQ standards.  Two members wished to seek to retroactively change votes cast at the EC meeting during the notational voting process and I determined to seek our general counsel’s advice regarding the policy to be applied and then have the MC determine the issue based upon that advice.  This was done and the Board was presented with the MC’s decision as required by prior Board resolution.

Under the Board’s rules, decisions of the MC made between Board meetings are Board decisions unless and until changed by the Board.  The Board reserved the right to amend MC decisions and that is the reason that all MC decisions, including interpretations of policy, are reported to the Board.  At the Board meeting at which an MC determination is presented, the Board by majority vote may amend or rescind any MC action.  MC decisions on new policies are presented to the Board for approval; for MC decisions on existing policy, in the absence of Board action the MC determination stands.  Of course the Board is entitled to change policy on a prospective basis at any time, consistent with the Certificate and Bylaws.

I mention this because it has come to my attention that there appears to be a question whether every policy decision or policy interpretation is a recitation of verbatim language in the Certificate, the Bylaws, or the NAESB Operating Practices.  This clearly is not the case in any organization, including NAESB, especially when the issue in question is one of interpretation or an existing or past practice.  By definition, an interpretation is just that: a clarification of the meaning of something written or practiced in the ordinary course of business.

It is in NAESB’s interest to ensure that our procedural rules are as clear as we can make them, and the Parliamentary Committee shortly will be reviewing the rules to ensure just that.  Once that review is completed their recommendations will be sent to the MC and then to the Board for further action.

I am sending this memo out at this time for the benefit of those Board members who were unable to attend the Board meeting or who may not have been aware of some of the background for the MC’s earlier action, and also in anticipation of the upcoming Leadership Training Conference to be conducted by Rick Miles.  Also, this memo comes with the approval of the MC as to content.
With Best Regards, Rae
cc:  Managing Committee

MC Action Presented to the Board on December 9, 2010:  http://www.naesb.org/pdf4/managing110210a1.doc

