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DRAFT

Parliamentary Committee

Explanation & Clarification of NAESB Appellate Processes
(1)
From its inception NAESB (then GISB) has had a process to permit parties to appeal its actions in creating standards.  The process is described in Section F of the NAESB Operating Practices.
(2)
At the time GISB sought certification as an ANSI SDO, we were required to develop an acceptable appellate process, one which ANSI approved as a part of certifying us as an SDO.
(3)
The process developed and approved is twofold:
a) For NAESB standards, the appeals process is set forth in f.1.  In each of the two occasions where an appeal has been lodged, this is the process which has been followed.

b) For NAESB standards which have been sent to ANSI and subsequently approved as ANSI standards, the provisions of f.2 apply.  

(4)
The provisions noted in 3, above, ensure that the forum of the appeal uses its rules to conduct the appeal.  For an exclusively NAESB standard that forum is NAESB; for an ANSI standard (i.e., a NAESB standard that has become an ANSI standard at NAESB’s request) the ANSI appeals process applies.  In a like manner, a NAESB standard adopted as a FERC regulation is handled under FERC’s rules by FERC and under NAESB’s rules by NAESB; thus, when a NAESB standard previously adopted by FERC is changed through the NAESB process, NAESB submits the change(s) to FERC and FERC takes such action as it wishes under its own practices.  Thus far we have not chosen to send any NAESB standards to ANSI.  Rather, for federally jurisdictional standards, we send them to FERC.
(5)
As indicated in 2, above, this bifurcated appeals process was approved by ANSI as a part of its certification of NAESB (GISB) as an SDO.

(6)
The Parliamentary Committee thus recommends to the Managing Committee and the Board that the NAESB Operating Practices be clarified to effect the understanding set forth in (3), above.
Explanation & Clarification of Notational Voting Rules
Chairs have been given certain responsibilities and authority by the NAESB Board in order to effectively discharge their duties and see that the work of their committees, subcommittees and task forces is carried out.  

In addition, and as GISB did prior to NAESB’s creation, NAESB’s EC uses notational voting to adopt standards, as provided in the bylaws.  Normally this occurs when there are insufficient members at an EC meeting to either pass or not pass a proposed standard.  In addition, and has occurred in the past, the EC has made ballots completely notational, which is to say that voting occurs solely through a notational ballot and not at an EC meeting.  Normally this is a decision made by the chair(s) at the time of the vote in the case of complex matters and where additional time for consideration is deemed appropriate.
The PC believes it is time to better clarify the rules on notational ballots and thus makes the following recommendations to the Managing Committee and the Board:

(1) Notational Ballots which occur as a result of insufficient votes at an EC meeting are sent only to those persons who were not present at the meeting in person or by phone.  The votes of all other parties are final when cast prior to the close of the vote on the matter at the meeting.  The subsequent notational votes of EC members are final when cast prior to the date and time of the close of voting.
(2) In the exercise of their sound discretion, chair(s) may declare that an EC vote shall be a notational vote only, in which case all EC members shall vote rotationally.  In such cases the votes of the EC members are final when cast prior to the date and time of the close of voting.  

(3) When the chair(s) have opted to use their discretion as indicated above they shall state their reasons for doing so; normally such reasons shall be limited to issues of greater complexity where postponing action to the next meeting is impractical or inconsistent with previously-established deadlines.  The chair(s) decision shall stand unless overturned at the meeting by a vote of a majority of voting members in attendance (in person or by phone), in which case the provisions of (1) above shall apply.

