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[bookmark: _Hlk113308370]July 13, 2023
Dear NAESB GEH Forum Participants,
[bookmark: _Hlk140069022]First, on behalf of NAESB and the Chairs of the Gas Electric Harmonization (GEH) Forum, thank you for your participation in this process over the last eleven months and for your dedication to providing your ideas and perspectives concerning potential actions that can be taken to strengthen the reliability of the bulk electric system as the natural gas and electric industries become increasingly interdependent.  As part of this process, hundreds of recommendations for potential actions have been offered and discussed throughout our meetings and comment periods, and all have been captured in the record of the GEH Forum activities which is made publicly available and accessible for review by any interested party.  Over the course of the last several weeks, the Chairs of the GEH Forum have evaluated the record and developed 20 recommendations for actions that could be undertaken by various identified parties to address the recurring challenges stemming from natural gas-electric infrastructure interdependency and lead to enhanced market coordination.  While NAESB does not have authority to require these actions, and many will necessitate policy decisions by regulators, NAESB can provide the entities responsible for taking such actions with the perspectives of the industry sectors and individual participants that may be impacted by the recommendations.  To accomplish this, we will follow the NAESB process for balanced voting on the 20 individual recommendations as drafted by the GEH Forum Chairs.
Only those that have participated in a previous NAESB GEH Forum meeting are being asked to provide a vote on the recommendations.  Per the NAESB balanced voting procedures, each respondent must identify with an appropriate NAESB quadrant and segment, or as an observer, and the company they represent.  Each company may only cast one vote on each recommendation; however, if your company participates in multiple market segments (i.e. multiple NAESB quadrants and segments), such as vertically integrated organizations, participants from your company may cast multiple votes as long as each participant is representing different market segments.  A single individual from your company may not vote more than once in multiple quadrants and segments.  Votes must be cast by different representatives.  A description of the NAESB quadrants and segments and the NAESB balanced voting procedure can be found through the following hyperlink:  https://www.naesb.org/pdf4/geh_balanced_voting_quadrant_segment_descriptions.doc.
A voting period will be open for one week starting today and ending at 5:00 pm Central on Thursday, July 20, 2023.  Please use this time to coordinate with the individuals from your company that have participated in a GEH Forum meeting to cast a vote(s) on behalf of your company.  A list of all individuals that participated in the NAESB GEH Forum meetings sorted by company can be found through the following hyperlink: https://www.naesb.org/pdf4/geh071323eligible_voters.docx.   If you participated in a meeting but are not included on this list, please contact the NAESB office. 
[bookmark: _Hlk113308622][bookmark: _Hlk113308506]As previously stated, we are using the SurveyMonkey survey software to collect votes, and only votes submitted via the SurveyMonkey website will be accepted.  To complete the ballot online, simply follow the instructions as you move from page to page through the platform. Your answers will be saved as you proceed, and you may leave and return to the ballot when convenient for you.  You may also re-enter the survey and modify your responses prior to the cutoff date of July 20, 2023.
A link to the ballot on the SurveyMonkey website can be found through the following hyperlink: https://www.surveymonkey.com/r/3TBHY5X.   
The recommendations can be found on the following pages for you to review prior to casting your vote. 
Again, responses are requested by 5:00 pm Central on July 20, 2023.  
--
Thank you for your time and commitment to this process.
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	NAESB GAS ELECTRIC HARMONIZATION FORUM RECOMMENDATIONS
DUE JULY 20, 2023

	Submitter Information

	1.
	Please provide your contact information:

	
	Company/Organization:
	

	
	Representative:
	

	
	Email Address:
	

	
	Phone Number
	

	
	
	

	2.
	For the purpose of voting on the NAESB Gas Electric Harmonization Forum Final Recommendations, please identify with a NAESB quadrant and segment (check only one box) (please check one box only):

	
	☐	Wholesale Gas Market – Producers

	
	☐	Wholesale Gas Market – Pipelines 

	
	☐	Wholesale Gas Market – Local Distribution Companies (LDC)

	
	☐	Wholesale Gas Market – End-users

	
	☐	Wholesale Gas Market – Services

	
	☐	Wholesale Electric Market – Transmission 

	
	☐	Wholesale Electric Market – Generation

	
	☐	Wholesale Electric Market – Marketers/Brokers 

	
	☐	Wholesale Electric Market – Distributor/Load Serving Entities

	
	☐	Wholesale Electric Market – End Users 

	
	☐	Wholesale Electric Market – Independent Grid Operators/Planners

	
	☐	Wholesale Electric Market – Technology and Services

	
	☐	Retail Energy Market – Retail Electric Service Providers/Suppliers

	
	☐	Retail Energy Market – Retail Electric Utilities

	
	☐	Retail Energy Market – Retail Electric End Users/Public Agencies

	
	☐	Retail Energy Market – Retail Gas Market Interests

	
	☐	Other Market Participant / Observer




Recommendation 1:  The FERC should direct NAESB to revise its business practice standards related to the timely reporting of natural gas pipeline informational website posting data (such as operationally available capacity, total scheduled quantity, and any other data necessary to assist regional operators in maintaining system reliability) to enable the data and any subsequent amendments to become routinely accessible to Bulk Electric System operators as soon as such data are reported and available.
[bookmark: _Hlk139895767]Recommendation 2:  The FERC should take steps to facilitate the expansion of the Argonne National Laboratory NGInsight tool, with funding from a federal governmental agency, such as the Department of Energy, to improve situational awareness and communication between the natural gas pipeline system and Bulk Electric System operators. Access to and use of this tool should include appropriate security protocols and market protections.
Recommendation 3:  The FERC should take steps to facilitate the expansion of the Argonne National Laboratory NGInsight tool, with funding from a federal governmental agency, such as the Department of Energy, to improve situational awareness and communication between owners and operators of natural gas production and processing facilities and Bulk Electric System operators. Such communication could include aggregated volume data or confirmed scheduled quantities for key upstream receipt points. Access to and use of the tool should include appropriate security protocols and market protections.
Recommendation 4:  On May 3, 2023, a request for standards development was submitted to NAESB to consider modifications to the force majeure language of the NAESB Base Contract for Sale and Purchase of Natural Gas to, among other things, encourage weatherization actions.  The NAESB Gas-Electric Harmonization (GEH) Forum endorses this evaluation and encourages the NAESB Wholesale Gas Quadrant to act with utmost expediency to address this request on a timely basis.
Recommendation 5:  The FERC should direct the natural gas and electric industries to find ways to encourage more frequent use of capacity release or asset management arrangements (AMAs) and more timely release of unutilized interstate pipeline capacity that does not impact the reliability of the firm capacity holder. Further, the FERC should direct NAESB to revise its business practice standards to standardize the necessary transactional informational posting, timeliness and transparency requirements for these capacity releases. 
[bookmark: _Hlk139967139]Recommendation 6:  The FERC should consider policy modifications necessary to better facilitate advanced agreements between end users and remove barriers to the release of capacity, similar to those adopted as part of FERC Order No. 712 (to support the use of asset management agreements). 
Recommendation 7: State public utility commissions and applicable state authorities in states with competitive energy markets should engage with producers, marketers and intrastate pipelines to ensure that such parties’ operations are fully functioning on a 24/7 basis in preparation for and during events in which extreme weather is forecasted to cause demand to rise sharply for both electricity and natural gas, including during weekends and holidays. (States could consider the approaches adopted in FERC regulations affecting the interstate pipelines.) In instances where state authorities lack enabling authority to take such actions, the FERC should adopt regulations to achieve identical outcomes within its authority.  
[bookmark: _Hlk139967717]Recommendation 8: The FERC should direct Independent System Operators (ISOs) and Regional Transmission Organizations (RTOs) or electric transmission owners/operators, where no ISO or RTO exists, to conduct and report to FERC the results of analyses of actions that better align the timelines of the Power Day and/or the day-ahead scheduling timelines with the gas day, including earlier notification of successful bids, to ensure that schedules are known and made available to allow natural gas-fired generators to procure natural gas and pipeline capacity in periods when the market is most liquid.
[bookmark: _Hlk139967633]Recommendation 9:  If not already under consideration through stakeholder processes, ISOs and RTOs or the FERC should conduct proceedings and adopt multiday unit commitment processes to better enable the industry to prepare for and provide reliable service during events in which weather is forecasted to cause demand to rise sharply for both electricity and natural gas.
Recommendation 10:  State public utility commissions should encourage local distribution companies within their jurisdictions to structure incentives for the development of natural gas and electric demand-response programs in preparation for and during events in which demand is expected to rise sharply for both electricity and natural gas.
Recommendation 11:  State public utility commissions should encourage local distribution companies within their jurisdictions to provide voluntary conservation public service announcements for residential, commercial and industrial customers in preparation for and during events in which demand is expected to rise sharply for both electricity and natural gas.
Recommendation 12:  Joint and cross-market, long-term planning should be expanded by relevant gas and electric market parties with an increased focus on fuel adequacy.  FERC should encourage this planning coordination using its oversight roles for interstate pipelines, regulated RTO/ISO interstate transmission, and Electric Reliability Organization (ERO)-related Planning Authorities and collaborate with state public utility commissions and applicable state authorities. 
Recommendation 13:  The FERC, state public utility commissions, and applicable state authorities in states with competitive energy markets should consider whether market mechanisms are adequate to ensure that jurisdictional generators have the necessary arrangements for secure firm transportation and supply service and/or storage to avoid and/or mitigate natural gas supply shortfalls during extreme cold weather events, and if not, (a) determine whether non-market solutions are warranted, including funding mechanisms borne or shared by customers and (b) if warranted, adopt such non-market solutions.
Recommendation 14:  Applicable state authorities should consider the adoption of legislation or regulations or other actions to create a secondary market for unutilized intrastate natural gas pipeline capacity, including a requirement for intrastate pipelines to offer some minimum level of firm service and/or support bilateral agreements between end users. In instances where state authorities lack enabling authority to take such actions, the FERC should adopt regulations to achieve identical outcomes within its authority.
Recommendation 15:  Applicable state authorities should consider establishing informational posting requirements for intrastate natural gas pipelines to enhance transparency for intrastate natural gas market participants regarding operational capacity data, similar to the reporting and posting requirements mandated by the FERC for interstate natural gas pipelines as part of 18 CFR §284.13. In instances where state authorities lack enabling authority to take such actions, the FERC should adopt regulations to achieve identical outcomes within its authority.
Recommendation 16:  Applicable state authorities should consider the development of weatherization guidelines appropriate for their region/jurisdiction to support the protection and continued operation of natural gas production and processing and gathering system facilities during extreme weather events, and require public disclosure concerning weatherization efforts of jurisdictional entities.
Recommendation 17:  Many generalized recommendations for resource adequacy and accreditation and market reforms to bolster reliability were offered throughout the NAESB GEH Forum activities; we understand, however, based upon information provided by representatives from the ISO and RTO segment, that steps are being taken within the organized markets to consider such reforms through their stakeholder processes. The GEH Forum endorses this evaluation of resource adequacy and accreditation requirements by all ISOs and RTOs and encourages the review of the Forum record.
Recommendation 18:  FERC and NARUC should collaborate to conduct, fund, and/or direct efforts to study whether market-incentivized investments in strategic natural gas storage facilities are sufficient to address natural gas supply shortfalls during extreme cold weather events, and if the level of investment is sufficient to preserve such facilities for use during extreme cold weather events. The study should also explore whether public sources of funding are needed for investment to secure sufficient storage. 
Recommendation 19:  FERC and NARUC should collaborate to conduct, fund, and/or direct efforts to study whether additional financial incentives for the natural gas infrastructure system, including infrastructure to provide additional firm transportation capacity, would help to address natural gas supply shortfalls during such events, and further support the Bulk Electric System’s  performance during extreme cold weather events.
Recommendation 20:  The U.S. Department of Energy or FERC should conduct, fund, and/or direct efforts to study, by region, whether there is adequate natural gas infrastructure in place to support new gas usage patterns affected by flexible gas generation resource requirements as the latter resources are increasingly called upon for more frequent and/or steeper ramping to balance the increased use of variable energy resources.  This study should be conducted in conjunction with an industry advisory group made up of diverse interests to ensure broad engagement and support for study results that are credible and unbiased.  Currently, there are no comprehensive regional assessments that examine whether regions have sufficient natural gas infrastructure to support new usage patterns of gas generators, yet this information is essential for policymakers to have so that they can make informed policy decisions and take steps to avoid any potential reliability and resilience risks that accompany the transition to a lower emissions energy future.
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