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TO:	NAESB Gas-Electric Harmonization (GEH) Forum Participants and Interested Industry Parties
FROM: 	Caroline Trum, NAESB Staff, Director Wholesale Electric Quadrant
RE:	Staff Notes from the NAESB Gas-Electric Harmonization Forum Meeting – April 4, 2023
DATE:	April 26, 2023
Dear NAESB Gas-Electric Harmonization Forum Participants,
A NAESB Gas-Electric Harmonization (GEH) Forum meeting was held on April 4, 2023 at 9:00 AM Central.  Mr. Gee, Ms. Tierney, and Mr. Wood presided over the meeting.  The notes below reflect the NAESB staff summary of the meeting.  
A recording of the meeting has been posted on the NAESB GEH Forum webpage: https://naesb.org/recordings/geh040423recording.mp4 
The chat log from the meeting has been posted on the NAESB GEH Forum webpage: https://naesb.org/pdf4/geh040423chat.docx 
	Notes from the April 4, 2023 NAESB Gas-Electric Harmonization Forum Meeting

	Administrative
	Mr. Booe welcomed the participants and provided the antitrust guidance.  He thanked the participants that provided survey responses and stated that respondents will have an opportunity to provide comments as part of the meeting.  Mr. Booe reminded any interested party that there had been a past request for educational presentations and noted that ConocoPhillips had provided a presentation overviewing natural gas trading and scheduling.  
Mr. Desselle remarked on the importance of these final industry surveys as this information will be utilized in the development of recommendations for inclusion in the report to FERC and NERC.  Mr. Gee expressed appreciation for the work of NAESB staff in coordinating the meetings of the GEH Forum.  He stated that during the recently held CERAWeek activities, FERC Chairman Phillips provided remarks that stressed the importance of gas-electric coordination, including the work of the NAESB GEH Forum to better align the natural gas and electric utility industries.  Mr. Gee noted that NAESB GEH Forum leadership and NAESB staff also recently had the opportunity to meet with FERC Chairman Phillips, during which FERC Chairman Phillips reiterated his support for the efforts of the GEH Forum.  He indicated that during the meeting, FERC Chairman Phillips noted the importance of electric reliability and specifically commented on the ability to procure natural gas during weekends and holidays as this was a challenge during both Winter Storm Uri and Winter Storm Elliott as well as other past events.

	Review Results of March 15, 2023 Survey
	Mr. Booe stated that the received survey responses had been compiled into a singular work paper for the meeting.
Topic 1.a Questions
Interstate Natural Gas Association of America (INGAA)
Mr. Booe asked Mr. Smith to comment on INGAA’s survey responses.  Mr. Smith observed that there have been several comments regarding the volume of natural gas pipeline data that electric market participants may have to compile and process and suggested that this may be an opportunity to identify existing third-party data aggregation tools.  
[bookmark: _Hlk132885272]Mr. Smith stated that the survey referenced a natural gas coordination and that there may be some confusion on regarding the potential responsibilities of such an entity.  He suggested that further clarity regarding the role may help better inform discussions.  Mr. Booe responded that, as part of Key Recommendation 7, the FERC-NERC-Regional Entity Staff Report: February 2021 Cold Weather Outages in Texas and the South Central United States (Report) poses consideration as to if it would be feasible to create a voluntary natural gas coordinator.  Mr. Gee explained that the intent of the survey question was to solicit substantive feedback from industry on if such an entity would be beneficial and if so, what role(s) or responsibilities should such an entity undertake.  
New England LDC Group
Mr. Booe asked Mr. Soderman to comment on New England LDC Group’s responses.  Mr. Soderman stated that within New England, ISO-New England acts to facilitate information sharing between market participants.  Mr. Soderman explained that from an LDC perspective, information regarding how natural gas-fired generators plan for short-duration, high-impact events is especially important in helping to balance resources.  He also commented on the importance of forward purchase commitments as a driver in the development of new market services or products.
AF&PA and Gas Consumers Group 
Mr. Booe asked Ms. Chambers to comment on AF&PA and Gas Consumers Group’s responses.  Ms. Chambers indicated that their written comments provide information about National Grid’s natural gas demand response program.  She emphasized the importance of additional visibility and transparency regarding intrastate pipelines operations.  Ms. Chambers stated that a natural gas coordinator may be helpful if the entity could provide access to real-time information regarding natural gas system constraint issues but emphasized the importance of ensuring the cost-effectiveness of such an entity.
American Gas Association (AGA)
Mr. Booe asked Mr. Agen to comment on AGA’s responses.  Mr. Agen stated that there is already significant information available regarding natural gas operations but indicated that it may be beneficial to explore if additional consistency in the data could provide a better understanding of the flow of gas, especially during emergency situations. 
Reliable Energy Analytics (REA)
Mr. Booe asked Mr. Brooks to comment on REA’s responses.  Mr. Brooks commented that the issues faced by the industry in acquiring natural gas during critical demand periods may be best resolved by ensuring that both natural gas and electric resources are properly compensated to operate in such conditions and noted ongoing discussions within New England regarding the events of Winter Storm Elliott.  He suggested that it may be beneficial to consider the creation of a capacity exchange platform.
New Jersey Natural Gas
Mr. Booe asked Ms. Ferreira to comment on the responses of New Jersey Natural Gas.  Ms. Ferreira stated that some natural gas pipelines allow individuals to subscribe to notices via email that are posted to the pipeline’s EBB and that it may be helpful if this all pipelines offered this service.  She indicated that email subscription notices could also be formatted to allow the user to identify specific classifications or categorizations as a way to better tailor and process received information.
44 Farris
Mr. Booe asked Ms. Munson to comment on responses of 44 Farris.  Ms. Munson stated that interstate natural gas pipelines already provide significant information via EBBs and that there are commercial vendors who offer services to analyze this data.  She stated that it may be helpful to expand the types of data that are provided by intrastate natural gas pipelines as well as upstream natural gas market participants and suggested standardization in data and reporting requirements.
Kinder Morgan
Mr. Booe asked Mr. Bell to comment on the responses provided by Kinder Morgan.  Mr. Bell stated that within Texas, prior to Winter Storm Uri, there were informal coordination procedures to communicate intrastate operational issues and constraints during sever weather events and explained that steps are being taken to formalize this process as well as expand participation.  Mr. Brooks suggested that it may be helpful if additional details could be provided regarding the communication coordination.
Mr. Bell noted that during Winter Storm Uri, there was significant reliance on natural as storage.  He explained that within Texas, LDCs are required to procure firm natural gas storage and that there should be consideration of similar requirements for natural gas-fired generators.  Mr. Wood suggested that it may be beneficial to consider a cost-sharing mechanism for natural gas storage infrastructure.
MISO
Mr. Booe asked Ms. Welch to comment on MISO’s responses.  Ms. Welch stated that MISO is supportive of collaboration between the natural gas and electric industries to identify solutions that can work together to improve flexibility and reliability for both industries by shortening scheduling lead times.
Natural Gas Supply Association (NGSA)
Mr. Booe asked Ms. Jagtiani to comment on NGSA’s responses.  Ms. Jagtiani commented on the importance issue identification, suggesting that the issue may not be the availability of products and solutions that can meet the needs of natural gas-fired generators but rather economic barriers that prevent their utilization.  She noted that given that there are already several entities responsible for natural gas pipeline oversight and safety, a natural gas coordinator that addressed these areas may be duplicative.  Mr. Gee stated that following Winter Storm Uri, there were industry discussions regarding the potential benefits to establishing an organization for the natural gas market that operated similarly to electric Regional Transmission Organizations.  He suggested that this may be one context to consider in evaluating the feasibility and role of a natural gas coordinator.
Southwest Power Pool (SPP)
Mr. Booe asked Mr. Phillips to comment on SPP’s responses.  Mr. Phillips stated that as part of previous efforts within NAESB regarding a standard request to address information sharing during extreme weather events, there was significant discussion regarding the need for additional information to be shared as part of critical notices and operational flow orders (OFOs) and if there are opportunities to further standardize formatting.  He commented that this is one area the GEH Forum should consider in identifying recommendations to improve upon cross-market communications.  Mr. Phillips suggested that there may be value in creating a natural gas coordinator and suggested the GEH Forum consider the issue further.
Mr. Booe stated that discussions during the meeting indicated an interest by some participants to continue discussions regarding the creation of a voluntary natural gas coordinator.  He explained that, as clarified during the meeting, the purpose of the survey question was not to propose specific answers but rather to solicit recommendations from those in support about who could serve in as a voluntary natural gas coordinator and what that the role would entail.
Mr. Booe noted that potential improvements to upon critical notices and OFOs were also supported as part of meeting discussions.  
Topic 1.b Questions
INGAA
Mr. Booe asked Mr. Smith to comment on INGAA’s responses.  Mr. Smith stated that in evaluating the benefit of a recommendation, the GEH Forum needs to consider if there are other issues that will need to be addressed in order to ensure the measure is truly effective.  He noted, as an example, that while demand response and capacity release can provide access to capacity, these solutions will only be successful if there is available capacity to be released.  Mr. Smith explained that during periods of critical demand, there likely will not be any capacity that can be made available via demand response or capacity release.  He suggested that the GEH Forum recommend measures that will support new infrastructure.  Mr. Smith stated that, based on comments and meeting discussions, it appears that economic barriers, not a lack of available options, may be a factor preventing natural gas-fired generators from accessing the needed services to maintain reliability.  He suggested that the GEH Forum also recommend measures to ensure generators have the proper incentives and cost-recovery mechanisms to obtain the needed services.
Mr. Gee asked potential timelines for the industry to be able to realize increased operational capacity from new infrastructure.  Mr. Smith responded that adding more than incremental new capacity will require long-term infrastructure solutions that may take several years to complete.  He stated that the GEH Forum should be considering short-term solutions that may provide more immediate benefit alongside actions that may be longer-term solution.
New England LDC Group
Mr. Booe asked Mr. Soderman to comment on New England LDC Group’s responses.  Mr. Soderman stated that, as a region, New England has established a robust electric demand response program and that there are several pilot programs for natural gas interruptible customers but explained that there is a ceiling to the benefits that can be realized from such programs.  He suggested that one change to current practices that could have the greatest impact is better aligning capacity awards with the natural gas nomination cycle so that natural gas-fired generators have the ability to access the natural gas market when there is the most available capacity.  Mr. Soderman noted another beneficial electric market scheduling change would be multi-day clearing.
Mr. Soderman stated that there is significant information available regarding capacity release and the availability of capacity on the secondary market but suggested that there could be a benefit in consolidating this data or providing for greater standardization.  He noted that this may be one potential role a natural gas coordinator could fulfill as greater, more formalized coordination between RTOs/ISOs and natural gas pipelines regarding information sharing and planning would be of great benefit.  
Mr. Gee asked about the availability of capacity to be released on the secondary market within New England during critical peak periods.  Mr. Soderman stated that during the most critical weather days, there is no available pipeline capacity within New England and LDCs typically have to utilize LNG to meet demand.  He commented on the importance of  incentives and other mechanisms to ensure end users secure fuel resources in advance as an important tool to avoid reliability issues during peak demand.
NYISO
Mr. Booe asked Mr. Sevenson to comment on NYISO’s responses.  Mr. Stevenson stated that similar to New England, New York also has a number of demand response and interruptible customer programs.  He explained that the utilization of back-up fuel sources is key to leveraging interruptible customer programs.
AF&PA and Gas Consumers Group 
Mr. Booe asked Ms. Chambers to comment on AF&PA and Gas Consumers Group’s responses.  Ms. Chambers stated that while demand response programs may provide some benefit, the key focuses should be on the development of new infrastructure and better planning practices.
New Jersey Natural Gas
Mr. Booe asked Ms. Ferreira to comment on the responses of New Jersey Natural Gas.  Ms. Ferreira stated that there is significant information made available regarding released capacity, including rates, location, and who ultimately is awarded the capacity.  She indicated that some natural gas pipelines offer services that allow customers to enroll in subscriptions to receive notices regarding capacity release notices based on location.
Xcel Energy
Mr. Booe asked Ms. Eaton to comment on Xcel Energy’s responses.  Ms. Eaton stated that there is sufficient information sharing regarding interstate pipelines but that additional data from intrastate pipelines would be helpful.  She indicated that there could also be a benefit for states to encourage the use of demand response programs.
Kinder Morgan.
Mr. Booe asked Mr. Bell to comment on Kinder Morgan’s responses.  Mr. Bell stated that the benefit of an intrastate secondary capacity release markets is going to vary based on the region, explaining that in Texas, a number of intrastate pipelines are already operating at or close to maximum capacity.  Mr. Gee noted that there has been discussion within the GEH Forum that there may be commercial and industrial (C&I) customers willing to release capacity on a voluntary basis to be sold on the secondary market during periods of peak demand.  Mr. Bell responded that this may be the case in some regions but that a number of the C&I customers in Texas may be unable to forego natural gas supply due to the critical nature of their business.
NGSA
Mr. Booe asked Ms. Jagtiani to comment on NGSA’s responses.  Ms. Jagtiani expressed support for a robust retail demand response program for LDCs but that there are existing ways to reduce demand within the interstate market, such as through interruptible customer contracts, asset management agreements, and voluntary releases of capacity for economic reasons.  She explained that while voluntary releases of capacity by industrial customers can be facilitated through a producer buyback, advanced exchange agreements directly between end users are more limited due to existing regulatory structures.
SPP
Mr. Booe asked Mr. Phillips to comment on SPP’s responses.  Mr. Phillips stated that the electric market successfully uses demand response programs and that there could be an opportunity to realize similar benefits through natural gas demand response programs.  He suggested that there may also be an opportunity to again explore modifications to the natural gas nomination process.  Mr. Phillips explained that while changes have been made in the past, there has been significant advancement in technology and computing power since this time.  He proposed that this may be an area that can be evaluated by NAESB to determine if there are additional efficiencies that can be realized.  Mr. Phillips commented that there could also be an opportunity to evaluate if ways to improve or expand upon the gas-electric information sharing standards maintained by NAESB.
Mr. Gee asked when NAESB last considered standard modifications to address natural gas and electric market synchronization.  Mr. Booe stated that the last standard modifications developed by NAESB in this area were to revise the nomination timeline and intraday nomination cycle, noting that these standards were incorporated by reference by FERC as part of Order No. 809.  He noted that in the recent past, NAESB has considered a request for standard development regarding information sharing protocols as well as a request from FERC Chairman Bay for NAESB to consider faster electronic scheduling but that both of these efforts resulted in no action being taken.
Topic 1.c Questions
INGAA
Mr. Booe asked Mr. Smith to comment on INGAA’s responses.  Mr. Smith stated that a large amount of the additional information identified as being helpful to market participants, such as upstream information, impacted critical electric facilities, and natural gas-fired generator contracts, is not data natural gas pipelines have access or visibility to.  He suggested that solutions to aggregate critical notices would be better addressed through third-party commercial solutions as opposed to further standardization.
NYISO
Mr. Booe asked Mr. Sevenson to comment on NYISO’s responses.  Mr. Stevenson expressed the importance of a granularity in the fuel procurement process.  He noted the difficulties in obtaining fuel supplies greater than twenty-four hours in advance due to the unreliability of longer duration forecast, explaining that this could result in an increased cost for customers if generators are obtaining fuel that is ultimately not needed.
Xcel Energy
Mr. Booe asked Ms. Eaton to comment on Xcel Energy’s responses.  Ms. Eaton stated there should be modifications to the force majeure language currently included in natural gas contracts.  She suggested that the language could be replaced with a design based standard, such as one addressing weatherization.

NGSA
Mr. Booe asked Ms. Jagtiani to comment on NGSA’s responses.  Ms. Jagtiani stated that NGSA is supportive of considering ways to shorten the time period between when natural gas is nominated and the flow of gas, especially during times of critical demand, but noted that additional nominating periods does not equate to additional capacity being available.
SPP Market Monitor 
Mr. Booe asked Mr. Collins to comment on the comments provided by the SPP Market Monitor.  Mr. Collins stated that the primary issue that has been observed by the entity is the ability to acquire fuel which stem from both pricing barriers and production issues.  He expressed support for modifying force majeure contracting language as a way to support weatherization and address some production issues.  Mr. Collins stated that in regards to economic barriers, there may be a benefit to policy changes that could create consumer protections for natural gas spot market pricing during critical events as well as changes to incentivize dual-fuel capabilities.

	Next Steps & Other Business
	Mr. Gee stated that while there has been recognition within the GEH Forum that there is a need for additional infrastructure, this will be a long-term solution.  He explained that in developing the final recommendations, to be responsive to the request by FERC and NERC, the GEH Forum needs to focus on measures that can be applied in the short-term to specifically address high-demand, low supply events.  Ms. Tierney agreed, stating that although during discussions participants have indicated the ability to purchase and sell natural gas every day of the week, there are market participants that consistently experience issues obtaining natural gas during critical events that occur over weekends and holidays.  She suggested that the GEH Forum consider recommendations that will help alleviate the circumstances causing this issue.  Mr. Wood stated that based on GEH Forum discussions, it appears that some solutions in this area could be heightened disclosures, enhanced communications, and operational changes that can be implemented during these specific, discrete time periods as opposed to permanent changes.  Mr. Desselle commented that the industry has been provided the ability to propose recommendations to address this issue and should take advantage of the opportunity.
Mr. Booe stated that the next meeting of the GEH Forum will be on April 27, 2023.  He stated that for this meeting, a survey will be circulated regarding Topic 2 and that for the May 17 meeting, there will be a survey for Topic 3.  He explained that the feedback from these surveys and meetings will feed into the recommendations that are included as part of the final report.

	Adjourn:
	The meeting was adjourned at 12:00 PM Central. 

	Work Papers Provided for the Meeting:
	Meeting Related Documents
· Announcement and Agenda: https://naesb.org/pdf4/geh040423a.docx 
· Antitrust Guidance and Other Meeting Policies:  http://www.naesb.org/misc/antitrust_guidance.doc
Meeting Materials
· GEH Forum Survey: https://naesb.org/pdf4/geh040423w1.docx 
· GEH Forum Survey Responses – March 31, 2023: https://naesb.org/pdf4/geh040423w3.docx 
· Correspondence from Michael Desselle, NAESB Board Chairman: https://naesb.org/pdf4/geh040423w2.docx 

	Attendees:
	Please see the posted participant attendance record: https://naesb.org/pdf4/geh040423a3.docx 
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