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TO:	NAESB GEH Distribution, NAESB Board of Directors, NAESB Advisory Council and NAESB Members
RE:	2016 NAESB GEH Survey – Due Thursday, March 31, 2016 by 5:00 pm Central
DATE:	March 24, 2016
Dear All,
As requested by the NAESB Gas-Electric Harmonization (“GEH”) Forum participants, NAESB is distributing the attached survey to those included on the NAESB GEH distribution list, the NAESB Advisory Council and all NAESB Members.  The purpose of the survey is to give those specific interested parties an opportunity to provide input into the NAESB GEH Forum’s activities by asking respondents to weigh in on 6 questions, specific to 43 issues/items that have been discussed in the three 2016 NAESB GEH Forum meetings to date.  The results of the survey will be presented to the NAESB Board of Directors as it determines the best approach for NAESB to take in response to the requests of the Federal Energy Regulatory Commission (“FERC or Commission”) in FERC Order No. 809[footnoteRef:1] and subsequent Order on Rehearing[footnoteRef:2].  Instructions and additional information on the survey can be found below [1:  FERC Order No. 809 can be found through the following hyperlink:  https://www.naesb.org/pdf4/ferc041615_order809_geh_final_rule.pdf ]  [2:  FERC Order No. 809 – September 17, 2015 Order on Rehearing can be found through the following hyperlink:  https://www.naesb.org/pdf4/ferc091715_order809_order_on_rehearing.docx ] 

2016 NAESB GEH Survey:  https://www.surveymonkey.com/r/naesb2016gehsurvey 
General Questions 
· Who can respond? Responses will be accepted from one representative per organization for a given quadrant and segment.  Multiple responses from a single organization will be accepted if those responses are submitted by different representatives who identify with different quadrants and segments of the same organization.  This will require respondents to coordinate their responses within their own organization.  You do not need to be a member of NAESB or have participated in any of the recent NAESB GEH Forum meetings to respond to the survey.
· How do I know what quadrant and segment I am in? Descriptions of the NAESB quadrants and segments that you will be asked to identify with can be found through the following hyperlink:  https://www.naesb.org/misc/NAESB_Quadrant_and_Segment_Descriptions_032416.doc.  If you have any questions concerning the quadrant or segment descriptions or are unclear about your affiliation, please contact the NAESB office.  
· When are responses due? Survey responses must be completed and submitted no later than 5:00 pm Central on Thursday, March 31, 2016.  We apologize for the limited time frame, but data from the responses must be organized and prepared for review by the Board of Directors the week of April 4, 2016
· How will my response be treated? All survey results will be made publically available, and will be analyzed in aggregate by (1) respondents who attended one or more of the 2016 NAESB GEH Forum face-to-face meetings either in person or by phone, (2) those who responded to the survey but did not attend any of the 2016 NAESB GEH Forum face-to-face meetings either in person or by phone, and (3) in total.  As was done in the 2014 NAESB GEH Forum Survey, the responses will also be organized by quadrant and segment and also balanced by quadrant and segment.
Questions Specific to the Survey
· Is background information available that will provide context to the questions on the survey? The questions on the survey were developed through the presentations and discussion of the NAESB GEH Forum during their meetings on February 18-19, 2016, March 7-8, 2016 and March 21-22, 2016.  All documentation for those meetings, including the presentations, comments, work papers and staff notes can be accessed from the document found through the following hyperlink:  https://www.naesb.org/misc/geh_forum_bkgdinfo_032416.docx 
· If I leave a question blank, how will it be treated? Questions that are left blank will be treated the same as a “no opinion” response. 
· What is meant by the “Commission’s request” referenced in question 1a, 2a and 4?  The origin of NAESB’s activities in gas-electric coordination in 2016 are linked to the requests of the Commission in paragraph 107 of FERC Order No. 809 and paragraph 1of the subsequent Order on Rehearing.  The “Commission’s request” noted in the survey questions is referring to the language of paragraph 107 in FERC Order No. 809 and paragraph 1in the subsequent Order on Rehearing issued on September 17, 2015.  The requests can be found below.
Paragraph 107 of FERC Order No. 809 
¶107 “While NAESB’s modified standards represent an improvement over the currently effective standards, we continue to recognize that additional intraday nomination opportunities could promote more efficient use of existing pipeline infrastructure and provide additional operational flexibility to all pipeline shippers, including gas-fired generators. The modified NAESB standards reflect reduced intraday processing times from the current NAESB standards (i.e., three hours instead of the current four hours), and existing operational limitations, including the manual processes utilized by pipelines for processing nominations, may affect the ability of the gas industry to add additional standard nomination cycles applicable to all shippers. However, the use of computerized scheduling would appear to provide an opportunity for faster and more frequent scheduling of intraday nominations for those shippers and their confirming parties willing to commit to scheduling electronically. We request that gas and electric industries, through NAESB, explore the potential for faster, computerized scheduling when shippers and confirming parties all submit electronic nominations and confirmations, including a streamlined confirmation process if necessary. Providing such an option would enable those entities that need greater scheduling flexibility to have their requests processed expeditiously.”
Paragraph 1 of the Order on Rehearing issued on September 17, 2015 
¶1 “In Order No. 809, the Commission revised its regulations relating to the scheduling of transportation service on interstate natural gas pipelines to better coordinate the scheduling practices of the wholesale natural gas and electric industries, as well as to provide additional scheduling flexibility to all shippers on interstate natural gas pipelines.   The Commission also requested that natural gas and electric industries, through the North American Energy Standards Board (NAESB), explore the potential for faster, computerized scheduling when shippers and confirming parties all submit electronic nominations and confirmations, including a streamlined confirmation process if necessary.  On May 18, 2015, the Desert Southwest Pipeline Stakeholders (DSPS) filed a request for rehearing of Order No. 809.  On August 4, 2015, NAESB filed a report indicating that due to the press of implementing the revised nomination standards by April 1, 2016, it would not begin the development of computerized scheduling standards until after that date.  As discussed below, the Commission denies DSPS’ request for rehearing and directs El Paso Natural Gas Company, L.L.C. (El Paso), Transwestern Pipeline Company, LLC (Transwestern), and TransCanada-North Baja Pipelines (TransCanada-North Baja) to make an informational filing within 90 days of the date of this order.  In addition, while we recognize the time commitments in implementing the revised nomination timeline, the Commission requests that the natural gas and electric industries, through NAESB, begin considering the development of standards related to faster, computerized scheduling and file such standards or a report on the development of such standards with the Commission by October 17, 2016.”
· What is the meant by the “Board’s directive” referenced in questions 1a and 2a of the survey? In response to the “Commission request” noted above, the NAESB Board of Directors held a series of meetings in 2015 that lead to the development of a 2016 annual plan item for the NAESB Wholesale Gas Quadrant[footnoteRef:3] and Wholesale Electric Quadrant[footnoteRef:4] directing the NAESB GEH Forum to take the action it has to date.  A timeline of the NAESB Board of Directors’ actions in response to the “Commission request” can be found through the following hyperlink:  https://www.naesb.org/misc/ferc_order809_historical_timeline.doc.   [3:  The 2016 WGQ Annual Plan can be found through the following hyperlink:  http://www.naesb.org/pdf4/wgq_2016_annual_plan.docx ]  [4:  The 2016 WEQ Annual Plan can be found through the following hyperlink:  http://www.naesb.org/pdf4/weq_2016_annual_plan.docx ] 

As noted in the timeline, during the December 10, 2015 Board of Directors meeting,[footnoteRef:5] the board determined that the NAESB GEH Forum should not vote on a specific recommendation for the organization but develop a report that could be considered by the board during its April 7, 2016 meeting.  Additionally, the board elaborated on the 2016annual plan items by providing guidance through specific steps the GEH Forum should employ to address the items.  The “Board directive” noted in the survey questions is referring to the 2016 annual plan items and the guidance provided by the board during the December meeting.  The language can be found below.  [5:  The December 10, 2015 Board of Directors Draft Meeting Minutes can be found through the following hyperlink: https://www.naesb.org/pdf4/bd121015dm.docx ] 

2016 WEQ Annual Plan Item 7.a and 2016 WGQ Annual Plan Item 3.a  
Review FERC Order No. 809 ¶ 107 issued in Docket No. RM14-2-000 regarding computerized scheduling and provide recommended direction concerning the development of standards or modifications to existing standards as needed to support the request of the Commission. The recommended direction will require two-step board approval, for both the timeline to be pursued and the framework for standards development.
The steps for the GEH Forum shall be: 
1. Provide a forum for industry education from both the natural gas and electric industries regarding gas-electric coordination specific to computerized scheduling, and confirmations including a streamlined confirmation process, if necessary (FERC Order No. 809 Order on Rehearing, Docket No. RM14-2-001)
1. Identify potential issues specific to computerized scheduling, and confirmations including a streamlined confirmation process, if necessary which could be based on the education provided in step 1
1. Identify potential solutions to the issues identified in step 2
1. Identify potential schedules for standards development including status and progress reports to the board
· What is meant by “within the scope of NAESB’s purview” referenced in question 1b? NAESB’s scope, as defined by Article II Section 1 of the Certificate of Incorporation, is stated following.
The objects and purposes of NAESB are to propose and adopt voluntary standards and model business practices designed to promote more competitive and efficient natural gas and electric service, as such standards apply to electronic data interchange (“EDI”) record formats and communications protocols and related business practices that streamline the transactional processes of the natural gas and electric industries.
· [bookmark: _GoBack]How were the items/issues determined?  The issues/items included in the survey were originally solicited from the presentations provided during the first face-to-face meeting of the NAESB GEH Forum on February 18-19, 2016.  A table containing all of the issues/items identified in the presentations was discussed and refined during the March 7-8, 2016 meeting, and the participants were given an opportunity to include any additional issues/items that were not identified in the presentations.  All documentation for those meetings, including the presentations and the iterations of the table of items/issues can be found in the background material through the following hyperlink:  https://www.naesb.org/misc/geh_forum_bkgdinfo_032416.docx 
· What are the “proposed solutions identified and discussed by Forum participants” included with the items/issues?  During the last meeting of the NAESB GEH Forum on March 21-22, 2016, the participants categorized the items/issues included in the table and discussed the potential for proposed solutions to each of the items/issues identified.  The information does not reflect a consensus of those participating, nor is it intended to convey specific outcomes that the Board of Directors may endorse.  The information is only included to serve as a record of the positions expressed by those participating in the meeting and, therefore, may be conflicting.  The “proposed solutions identified and discussion by Forum participants” is purely informational and should not be considered part of the questions on the item/issue itself.
· Why do some of the item/issue numbers seem to be missing?  Some of the items/issues included in the original table were categorized by the NAESB GEH Forum participants as statements of fact or observation and did not lend themselves to inclusion on the survey.  The original item/issue numbers are included to provide easy reference.  
· How can I provide additional comments? Comments may be provided in through the survey and are not limited to specific questions on each of the items/issues.  Additional comments may also be provided separately if the space given for each item is insufficient.
Thank you very much for taking the time to respond to this survey.  Your responses are extremely helpful and your support is undoubtedly appreciated by the GEH Forum and the NAESB Board of Directors as it determines the organization’s next steps in response to FERC Order No. 809.  If you have any questions concerning the survey or would like to submit general comments and have questions on the procedure to do so, please feel free to contact the NAESB office. NAESB also has a process for submitting requests for standards development.  Should you want to pursue preparing a request for standards development related to the GEH Forum efforts, and need support, please also feel free to contact us.
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