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TO:	NAESB Gas-Electric Harmonization (GEH) Forum Participants and Interested Industry Parties
FROM: 	Caroline Trum, NAESB Staff, Director Wholesale Electric Quadrant
RE:	Staff Notes from the NAESB Gas-Electric Harmonization Forum Meeting – March 3, 2023
DATE:	April 25, 2023
Dear NAESB Gas-Electric Harmonization Forum Participants,
A NAESB Gas-Electric Harmonization (GEH) Forum meeting was held on March 3, 2023 at 2:00 PM Central.  Mr. Gee, and Ms. Tierney presided over the meeting.  The notes below reflect the NAESB staff summary of the meeting.  
A recording of the meeting has been posted on the NAESB GEH Forum webpage: https://naesb.org/recordings/geh030323recording.mp4 
The chat log from the meeting has been posted on the NAESB GEH Forum webpage: https://naesb.org/pdf4/geh030323chat.docx 
	Notes from the March 3, 2023 NAESB Gas-Electric Harmonization Forum Meeting

	Administrative
	Mr. Booe welcomed the participants and provided the antitrust guidance.  He thanked the participants that provided survey responses and noted that the received comments would be of great assistance as the GEH Forum moves forward in the process.  Mr. Booe stated that NAESB staff put together several work papers compiling the survey responses and that the meeting will be used to review those work papers, explain how the results were tabulated, and provide an opportunity to participants, especially those who submitted comments and survey responses, to express their thoughts.  He indicated that NAESB is working with forum leadership to schedule additional meetings through the summer.
Mr. Booe noted that the NAESB GEH Reference and Educational Documentation List was updated to include a link to an educational video presentation provided by Mr. Schoene on behalf of the WGQ Producers Segment as well as a presentation provided by Mr. Gee during the Winter NARUC Meeting regarding the GEH Forum activities.

	Review Results of February 8, 2023 Survey
	Mr. Booe stated that the intent of the GEH Forum Survey was to solicit input to help narrow the field of proposals for consideration for further development by the GEH Forum.  He noted that there were some comments from respondents that the survey proposals may have been vague or repetitive but that the goal was to accurately capture all proposals that had been made without losing nuance in order to obtain initial feedback from the various market segments.
Mr. Desselle thanked NAESB staff for putting together the survey as well as the respondents who participants and provided comments.  He stated that FERC and NERC have designated NAESB as the appropriate organization to convene the forum of industry participants as proposed by Key Recommendation 7 and that NAESB will continue its efforts to move forward with the next phase of activities.  Mr. Gee commented on the importance of the survey to ensure that the GEH Forum is thorough in its consideration of all proposals and reminded the participants that they can change their position on a proposal as greater details are developed.  Ms. Tierney agreed, stating that the feedback received as part of the surveys will help to shape the recommendations that will be provided to FERC and NERC in a final report.
Mr. Booe stated that a number of work papers were posted for the meeting, including the GEH Forum Survey Responses which contains a link to all survey responses, the GEH Survey Response Compiled Data which contains all received responses in a spreadsheet format, the GEH Survey Response Tabulation which breaks down the received responses by question, market, and segment, and the GEH Survey Response Comment Submissions which contains all comments from respondents grouped by question.  He explained that the NAESB balanced voting process was used in tabulating the survey results, which provides every segment an equal voice by apportioning the responses for each segment across two total votes, unless only one vote was cast in the segment, in which case there is only one total vote.  Mr. Booe stated that the priority rankings provided by respondents were categorized into high, medium, low or no response.  He explained that the rankings provide a general sense of priority level but indicated that some rankings may be slightly skewed as there were instances in which some respondents ranked more than one recommendation within a section with the same priority.  Mr. Booe noted that several segments, including the WGQ Producer, WGQ Pipeline, and WGQ Distributor, had respondents voting together in a block.
Mr. Booe asked the participants to review the data included in the work papers and for respondents to contact the NAESB office if they believe a correction should be made.
Reliable Energy Analytics (REA)
Mr. Booe asked Mr. Brooks to speak to REA’s survey response or provide any additional remarks.  Mr. Brooks stated that although the survey contained a number of questions, the feedback gained from the survey will be important as the GEH Forum works through the NAESB consensus process to identify a set of recommendations responsive to the request made by FERC and NERC.  He indicated NAESB’s ability to convene an array of participants across the electric and natural gas markets provides the forum with the collective knowledge and industry expertise needed to construct the recommendations.
Southern Company
Mr. Booe asked Mr. Hughes to speak to Southern Company’s survey response or provide any additional remarks.  Mr. Hughes expressed thanks to NAESB staff for assembling the survey response data in.  He stated that as indicated by its response, Southern Company believes a primary area of focus should be on improving infrastructure as this is the broadest approach that will have the greatest overall impact, despite differing regional or market issues.  Mr. Hughes indicated that recommendations regarding the development of new infrastructure should be prioritized over those recommendations that focus on the allocation or reallocation of existing resources.
Natural Gas Supply Association (NGSA)
Mr. Booe asked Ms. Jagtiani to speak to NGSA’s survey response or provide any additional remarks.  Ms. Jagtiani expressed appreciation for the clarifications provided at the beginning of the meeting regarding the intent of the survey but asked if additional information could be provided regarding how the most pressive issues will be framed and recommendations for those issues developed.  She stated that in developing survey responses, NGSA made a concerted effort to be as open as possible and voted in support of those items that NGSA believes would be worthwhile for further consideration.  Ms. Jagtiani indicated that feedback on the issues currently being encountered by natural gas-fired generators as well as the priority in addressing those issues will be important for the GEH Forum to consider in developing recommendations.  She noted that any recommendations for short-term solutions will only provide temporary support if they do not address the fundamental misalignment of the gas-electric day.
Mr. Booe stated that regarding the final report, FERC and NERC staff identified categories of issues for forum consideration as part of Key Recommendation 7 as well as considerations in the identification of concrete actions to address the issues.  Ms. Tierney noted that the final report will be supported by the data and comments contained in the GEH Forum record.  
Xcel Energy
Mr. Booe asked Ms. Crites to speak to Xcel Energy’s survey response or provide any additional remarks.  Ms. Crites indicated that there were a number of recommendations Xcel Energy supported, and that any proposals not supported were because Xcel Energy determined that the recommendations are already being implemented, are not appropriate for the forum to address, are better addressed by private sector actors, or have insufficient benefit compared to cost.  She indicated that this is consistent with prior discussion points raised by Xcel Energy.
Mr. Gee stated that all feedback is helpful but reminded participants that all prior comments or remarks will be included as part of the GEH Forum record.  Mr. Booe stated that if there are survey respondents who would like to provide supplemental comments, the NAESB office will incorporate those as part of the record for the survey.
New England LDC Group
Mr. Booe asked Mr. Soderman to speak to New England LDC Group’s survey responses or provide any additional remarks.  Mr. Soderman stated that in addition to the survey responses, the thirteen entities comprising the New England LDC Group provided additional comments.  He noted that the categorization of the recommendations was helpful but that there may be ways to more concisely consolidate some recommendations and offered to provide this feedback if requested.  Mr. Soderman explained that the New England LDC Group strongly oppose consideration of changes to LDC planning standards as these requirements are established by state policymakers and broad changes may not be possible or practical due to regional differences.  He indicated that the New England LDC Group is supportive of exploring opportunities to modify electric-side planning processes to better incorporate preplanning steps related to forecasting and resource acquisition for short duration, high volatility events.  Mr. Soderman noted that although the New England region has a proven system for coordination communications among the ISO, pipelines, LNG importers, LDCs, and other market participants, the respondents are supportive of efforts that could led to improved communications between the natural gas and electric markets.  Mr. Soderman added that the New England LDC Group is supportive of exploring ways to add efficiencies to the existing natural gas system, such as through line packing or maximizing compressor utilization, but that these changes may be of minimal benefit in providing additional natural gas on the coldest days of the year when supplies are low and demand is high.  
Mr. Soderman stated natural gas plays an important part in the energy transition as entities work to reduce fossil fuel consumption in accordance with carbon reduction policies.  He explained that the engagement of all segments of the energy market is critical to this transition and noted that both natural gas and electric market participants within New England are working together to develop an integrated plan to move forward. 
Kinder Morgan, Inc.
Mr. Booe asked Mr. Wolf to speak to Kinder Morgan’s survey responses or provide any additional remarks.  Mr. Wolf stated that Kinder Morgan submitted its survey and accompanying comments on behalf of its thirty-four pipeline affiliates after careful consideration by a large group of subject matter experts within the organization.  He explained that as Kinder Morgan has a number of interstate regulated pipelines as well as intrastate regulated pipelines in Texas and assets located in Oklahoma and Louisiana, the organization is knowledgeable regarding the need for regional solutions to some of the issues being discussed by the GEH Forum.  Mr. Wolf stated that while there were some recommendations for which Kinder Morgan could not respond without additional clarification, the organization did provide comments regarding its top ranked recommendations.  He added that items marked in opposition were because Kinder Morgan believed the recommendations would not be useful, the proposal is already being implemented, or are beyond the jurisdiction of FERC.
Securing America’s Future Energy (SAFE)
Mr. Booe asked Mr. Coleman to speak to SAFE’s survey comments or provide any additional remarks.  Mr. Coleman stated that the comments submitted by SAFE provide overarching concepts intended to help the GEH Forum as it moves forward.  He explained that prior to working at SAFE, he was with NERC and was a staff participant in the joint FERC-NERC-Regional Staff Inquiry into Winter Storm Uri but clarified that the comments he submitted and his remarks are being made as a representative of SAFE.  Mr. Coleman commented that one area which could be improved upon are communications between natural gas and electric market participants, such as more transparent electronic bulletin boards as well as additional information regarding capacity release.  He indicated that the most important areas to focus on may be recommendations aimed at winterization and resolving supply issues caused by lack of infrastructure and the availability of firm transportation. 
Mr. Gee asked for additional information regarding the goal of SAFE as an organization.  Mr. Coleman responded that SAFE is working to promote policies to support the country’s energy security and that more information about the organization can be found on its website.
Interstate Natural Gas Association of America (INGAA)
Mr. Booe asked Mr. Smith to speak to INGAA’s survey responses or provide any additional remarks.  Mr. Smith stated that the cover letter provided by INGAA on behalf of 21 of its natural gas pipeline members outlines the basic principles used in evaluating the recommendations included in the survey.  He reiterated that, as noted by INGAA during past discussions, in evaluating the recommendations, the GEH Forum should identify if there are any which can only provide the intended benefits if implemented in conjunction with related recommendations.  Mr. Smith explained as an example, that while new pipeline services may be useful, they will be of little benefit without additional pipeline capacity, which may require permitting reforms.
American Gas Association (AGA)
Mr. Booe asked Mr. Agen to speak to AGA’s survey responses or provide any additional remarks.  Mr. Agen stated AGA also submitted supplemental comments but noted that in soliciting input from its members regarding the survey, it became apparent that the issues being discussed by the GEH Forum are impacted by regional differences and may require regional solutions.  He suggested that it may be helpful to document these differing regional concerns and develop targeted, regional specific recommendations. 
Mr. Gee responded that when the GEH Forum was initiated, there was recognition that the energy system is not homogenous but rather comprised of various regions and subregions.  He indicated that the participants will need to make decisions regarding the recommendations of focus for inclusion in the final report, including if the GEH Forum has the time and necessary resources to craft region specific solutions.
Aspen Environmental Group
Mr. Booe stated that Ms. Elder was not available to speak to the survey responses provided by Aspen Environmental Group but that she asked it be noted that the organization submitted accompanying comments.
LS Power
Mr. Booe asked Mr. Spencer to speak to LS Power’s survey responses or provide any additional remarks.  Mr. Spencer expressed agreement with suggestions from other commenters that the GEH Forum should devote additional time to framing the problem, explaining that there are both short-term and long-term issues which need to be addressed to ensure that future crises are mitigated or prevented.  He suggested that this could be achieved by identifying the system requirements needed by ISOs/RTOs and overlaying those with the current capabilities of the natural gas system which could be achieved through coordinated studies performed by NERC.  Mr. Spencer noted that as more variable generators are added, the current natural gas infrastructure may be challenged in continuing to provide the flexibility the electric grid and that solutions which can counter this issue may be of the most importance.
Southwest Power Pool (SPP)
Mr. Booe asked Mr. Phillips to speak to SPP’s survey responses or provide any additional remarks.  Mr. Phillips expressed appreciation for all the work that went into creating and tabulating the survey and explained that in developing its survey responses, SPP opted to mark as support any recommendation which the organization believed to be worthy of continued discussion.  He indicted that one area which SPP strongly supports is consideration of further standardization around coordination communications.  Mr. Phillips noted that SPP also joined the comments provided jointly by several of the ISOs/RTOs.
Electric Power Supply Association (EPSA)
Mr. Booe asked Ms. Bagot to speak to EPSA’s survey responses or provide any additional remarks.  Ms. Bagot stated EPSA encourages the GEH Forum to focus on recommendations that will address issues which arise during critical conditions when both natural gas and electric systems are stressed.  She indicated that while the survey included a number of recommendations which may be broadly applicable, there are often regional differences that may require specifically crafted solutions.  Ms. Baget noted that there are also a number of issues which fall under state-level jurisdiction and that it would be beneficial to identify those issues which state regulators should consider for prioritization.  She emphasized the importance of reforms being market-based solutions, where possible, and expressed support for the study recommendations, particularly Recommendations 4.3 and 4.5.  Ms. Baget stated that while firm fuel requirements have been discussed, an area which will have greater impact on the ability of natural gas-fired generators to obtain fuel is better alignment between electric market scheduling and dispatch with the gas day nomination cycle.
American Forest & Paper Association and Process Gas Consumers (AFPA and PGC)
Mr. Booe asked Ms. Chambers to speak to AFPA and PGC’s survey responses or provide any additional remarks.  Ms. Chambers stated that she represents a group of industrial natural gas end users who are also electric consumers with a goal of ensuring more reliable electric service during critical events but that this should not be achieved by solutions that would sacrifice natural gas reliability.  She noted that AFPA and PGC members have strong opposition to any proposals to reallocate capacity during peak periods as unexpected natural gas curtailments pose safety issues as well as risk of potential irreparable harm to industrial equipment.  Ms. Chambers expressed a need for additional infrastructure that will help to ensure continued reliable electric service by providing ramping to accommodate the new penetration of renewable resources.  She stated that the comments provide feedback on ways this may be best achieved, such as through recommendations that support additional funds for infrastructure, permitting reforms, and requirements for advanced fuel commitments from generators.
Mr. Gee thanked Ms. Chambers for her comments and noted that the goal of the GEH Forum is to devise recommendations that will improve overall reliability. 
American Public Gas Association (APGA)
Mr. Booe asked Ms. Lani to speak to APGA’s survey responses or provide any additional remarks.  Ms. Lani explained that in evaluating the recommendations, APGA’s approach was to consider if each proposal would provide overall improvement to the energy system with particular emphasis on natural gas and electric interfaces.  Ms. Lani emphasized that while APGA may be supportive of a recommendation in general, there could be numerous regional and local regulatory considerations that would need to be taken into account in any implemented solution.  She indicated that as the GEH Forum moves forward, an important factor to consider in evaluating the proposals is the cost-benefit analysis and the allocation of how those costs will be covered. 
Joint Independent Electricity System Operator (IESO), New England ISO (ISONE), New York Independent System Operator, Inc. (NYISO), PJM Interconnection, LLC (PJM), and Southwest Power Pool, Inc. (SPP)
Mr. Booe asked Mr. Fitzgerald to speak to the joint comments provided by IESO, ISONE, NYISO, PJM, and SPP.  Mr. Fitzgerald stated the comments supplement individual survey responses of the named ISOs/RTOs, if submitted, and highlight six areas that the commenters identified as being of the greatest importance in developing recommendations to be included in a final report.  He indicated that the proposals in the comments not only focus on opportunities to realize additional efficiencies from current natural gas infrastructure but also modifications to electric practices to better accommodate natural gas construct.  Mr. Fitzgerald stated that the comments include recommendations to promote winterization, provide greater visibility into the natural gas system and supply loss, and enhance natural gas market liquidity as well as modify electric generation resources accreditation and scheduling practices.
Mr. Booe asked if there were any additional participants that wished to provide comments.  None were offered.
Mr. Booe indicated that as previously discussed, the GEH Forum will not be developing any standards but that the recommendations included in the final report are not limited to policy considerations but can also include recommended areas of standards development by NAESB or other organizations.  Mr. Gee indicated that the recommendations of the GEH Forum should, where possible, be centered around the areas highlighted in Key Recommendation 7 of the FERC-NERC-Regional Entity Staff Report: The February 2021 Cold Weather Outages in Texas and the South Central United States.  He noted that these recommendations generally fall into broad categories around natural gas availability and deliverability as it intersects with the needs of the electric grid.  Ms. Polzin stated that while the scope of the GEH Forum is not limited, FERC and NERC staff provided to the forum a presentation identifying three general categories of issues for forum consideration as well as specific topics of address within these categories.

	Next Steps & Other Business
	Mr. Booe stated that the next meeting of the GEH Forum will be held on April 4, 2023.  He indicated that an agenda for this meeting will be distributed shortly as well as an additional survey to solicit feedback based on the February survey responses

	Adjourn:
	The meeting was adjourned at 4:22 PM Central. 

	Work Papers Provided for the Meeting:
	Meeting Related Documents
· Announcement and Agenda: https://naesb.org/pdf4/geh030323a.docx 
· Antitrust Guidance and Other Meeting Policies:  http://www.naesb.org/misc/antitrust_guidance.doc
Meeting Materials
· GEH Forum Survey: https://naesb.org/pdf4/geh030323w1.docx 
· GEH Forum Survey Responses – February 27, 2023: https://naesb.org/pdf4/geh030323w2.docx 
· GEH Forum Survey Response Compiled Data – February 27, 2023: https://naesb.org/pdf4/geh030323w3.xlsx 
· GEH Forum Survey Response Tabulation – February 27, 2023: https://naesb.org/pdf4/geh030323w4.docx 
· GEH Forum Survey Response Comment Submissions – February 27, 2023: https://naesb.org/pdf4/geh030323w5.docx 

	Attendees:
	Please see the posted participant attendance record: https://naesb.org/pdf4/geh030323a2.docx 
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