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TO:	NAESB Gas-Electric Harmonization (GEH) Forum Participants and Interested Industry Parties
FROM: 	Caroline Trum, NAESB Staff, Director Wholesale Electric Quadrant
RE:	Staff Notes from the NAESB Gas-Electric Harmonization Forum Meeting – February 2, 2023
DATE:	April 25, 2023
Dear NAESB Gas-Electric Harmonization Forum Participants,
A NAESB Gas-Electric Harmonization (GEH) Forum meeting was held on February 2, 2023 at 9:00 AM Central.  Mr. Gee, and Mr. Wood presided over the meeting.  The notes below reflect the NAESB staff summary of the meeting.  
A recording of the meeting has been posted on the NAESB GEH Forum webpage: https://naesb.org/recordings/geh020223recording.mp4 
The chat log from the meeting has been posted on the NAESB GEH Forum webpage: https://naesb.org/pdf4/geh020223chat.docx 
	Notes from the February 2, 2023 NAESB Gas-Electric Harmonization Forum Meeting

	Administrative
	Mr. Booe welcomed the participants and provided the antitrust guidance.  He stated that NAESB staff, working with GEH Forum leadership, compiled all the proposals, recommendations, and concepts that were submitted as part of written comments, made via the zoom chat function, or discussed during the GEH Forum meetings into a spreadsheet, posted as the GEH Forum Record.  The work paper captures approximately 300 data points with the recommendations generally falling into one of ten categories, as discussed during the previous meeting.  Mr. Booe stated that, using the spreadsheet, GEH Forum leadership created the Summary of Comments by Topic Areas Identified by FERC and NERC Staff (Discussion Paper) which categorize the comments into the framework of scope provided by FERC and NERC staff.  He explained that the comment summaries were created by condensing or eliminating duplicative comments, where possible, while still preserving the unique proposals that had been brought forward and that the Discussion Paper contains a mapping that allows the reader to trace the summaries back to the GEH Forum Record.  
Mr. Booe stated that prior to the meeting, a survey was distributed seeking feedback on the Discussion Paper and that those who submitted comments will be given priority to speak during discussion of the survey responses.  Mr. Gee thanked those that provided comments for the meeting as well as NAESB staff for assembling the work papers.  Mr. Wood also thanked the participants, noting that substantive the input from industry will better enable the GEH Forum in providing a response to FERC and NERC.  
Mr. Booe stated that the GEH Forum has scheduled meetings through May 2023 but that additional meetings will be scheduled as needed.  He reminded the participants of the deliverables identified by FERC and NERC for the GEH Forum activities: to develop concrete actions to help increase reliability of the natural gas infrastructure system, plans for implementing those actions and associated timelines, and the identification of responsible parties.  Mr. Desselle commented that over the next few meetings, the GEH Forum activities will focus on narrowing down the concepts that have been identified with a goal of developing a report by that contains recommendations which encompass the deliverables requested by FERC and NERC staff.

	Review Discussion Paper – Summary of Comments by Topic Areas Identified by FERC and NERC staff and Any Related Comments that are Submitted
	Interstate Natural Gas Association (INGAA)
Mr. Booe asked Mr. Smith to speak to the comments.  Mr. Smith expressed appreciation to NAESB and GEH Forum leadership for assembling the work papers.  He stated that as part of its comments, INGAA suggested criteria to use in the evaluation of the validity of the proposals, including a determination as to if the recommended action is proportional to the provided benefit and ensuring that cost responsibility following cost causation, meaning that those who are benefitting from the action also share in the cost.
Xcel Energy
Mr. Booe asked Ms. Eaton to speak to the Xcel Energy comments.  Ms. Eaton thanked NAESB staff and GEH leadership for assembling the work papers but noted that there may be a benefit in creating more high-level recommendations.  She indicated that Xcel Energy’s business model provides the company has unique insights regarding coordination as both a natural gas and electric market participant and that as part of the survey response, the company identified several proposals, some of which may not have been fully captured in prior discussions.  Ms. Eaton indicated that one proposal includes the review of force majeure language included in the NAESB Base Contract for the Sale and Purchase of Natural Gas to determine if the language can be revised to better incentivize weatherization, such as through the use of a design standard.  She suggested that non-ratable flow options for weekends and holidays should also be considered as a way to support more efficient and flexible procurement of natural gas by end users.  Ms. Eaton acknowledged that while realignment of the natural gas and electric day may be challenging, an initial first step may be for ISOs/RTOs to make adjustments to their own processes, such as treating severe weather as an event-driven rather than market-driven process.  
Mr. Gee asked Ms. Eaton to elaborate on what an event-driven solution may look like.  Ms. Eaton responded that the ISO/RTO marketplace is structured to provide electric delivery on an economic basis but that during a severe weather event, there should be a closer focus on reliability and the delivery of natural gas to the generators which may be called upon during the event.  She explained that this could be done through the utilization of forward unit commitments with a price guaranty to allow the generator adequate time to procure fuel and confidence that incurred expenses will be covered.  Mr. Gee asked how such costs could be allocated.  Ms. Eaton responded that costs associated with ensuring reliability during critical periods could be socialized amongst the consumers for the given region.  
Mr. Booe stated that the proposals discussed by Ms. Eaton related to force majeure revisions, non-ratable flow options, and a mechanism to evenly allocate reliability related costs do not appear to be addressed within the Discussion Paper and asked if these items should be included.  Ms. Eaton indicated that they should if the concepts are not adequately described in the current document.  Following the meeting, the Discussion Paper was revised to include these proposals.
Natural Gas Supply Association (NGSA)
Mr. Booe asked Ms. Jagtiani to discuss the NGSA comments.  Ms. Jagtiani suggested that the Discussion Paper be revised to include a review of the natural gas products currently available to support just-in-time procurement needs of natural gas generators and that there be consideration of mechanisms that could diversify the pool of natural gas suppliers for generators, such as credit and collateral reforms.   Mr. Gee noted that if there is underutilization of existing tools, there could be a benefit to incentives to promote their use.  Ms. Jagtiani stated that NGSA is working on providing a presentation or short video to identify available natural gas procurement options.
Ms. Jagtiani noted that the majority of proposals identified in the Discussion Paper fall into one of two broad categories that may be helpful to consider in evaluating the proposals.  She explained that the first category encompasses recommendations for critical events, such as recommendations to address the procurement of natural gas or additional notice.  She indicated that improved forecasting by ISOs/RTOs, earlier market clearing times, and the utilization of multi-day clearing would be helpful to address this category of issues.  Ms. Jagtiani explained that a large number of the remaining recommendations address mitigating risk when there are natural gas constraints.  She stated that these issues could be best addressed through proposals that encourage generators to seek firm supply and transportation, require alternate fuel sources, and the pre-arrangement with industry use customers for natural gas.
Following the meeting, the Discussion Paper was revised to include the proposals discussed by Ms. Jagtiani during the meeting.
Texas Competitive Power Advocates (TCPA)
Mr. Booe asked Ms. Richmond to discuss the TCPA comments.  Ms. Richmond stated that in order to better facilitate the procurement of firm fuel and firm transportation, prioritization should be given to solutions supporting transparency for the intrastate natural gas market.  She expressed support for make-whole provisions to ensure generators are covered for costs to obtain firm fuel, even if not called upon during a critical event, as well as proposals that would prioritize natural gas delivery to power plants during a critical event.  Mr. Gee noted that ERCOT, unlike other RTOs/ISOs, is not subject to FERC jurisdiction but does have reliability standards promulgated through NERC.  He asked how a make-whole provision could be addressed from a jurisdictional perspective.  Ms. Richmond stated that while make-whole provisions can address consumer cost issues, they also touch upon resource adequacy, which is a reliability issue that should be addressed by NERC and the Texas Reliability Entity.
Ms. Richmond asked if there had been discussion regarding a potential cap for fuel prices during critical events.  Mr. Wood indicated that the Gas Power Act and the Wellhead Control Act would likely prevent the imposition of a federal price cap for natural gas but noted that most states do have statutes to prevent price gouging during an emergency situation.
Railroad Commission of Texas (RRC)
Mr. Booe asked Ms. Dubiel to discuss the RRC comments.  Ms. Dubiel explained that the comments submitted by the RRC are meant to clarify the commission’s jurisdiction.  Mr. Wood commented that the Texas Legislature will be addressing a number of issues related to gas-electric coordination as part of its upcoming session.  Mr. Gee noted that there has been some discussion as part of the GEH Forum meetings regarding transparency within the intrastate natural gas market as well as regulatory formal complaint processes.  Ms. Dubiel noted that the RRC is overseen by elected officials and clarified that she can only speak as an employee of the RRC.  She indicated that the RRC formal complaint process is established by statute and that all complaints are heard fairly and from an unbiased perspective.
Vermont Public Power Supply Authority
Mr. Booe asked Mr. Evans-Mongeon to discuss the Vermont Public Power Supply Authority comments.  Mr. Evans-Mongeon stated that some of the proposals discussed by the GEH Forum may require a paradigm shift in how the natural gas and electric markets operate.  He suggested that if there is consensus on one or more of these proposals, it may be beneficial to establish a cross-industry working group to develop a proposed implementation.  Mr. Desselle stated that this may be a path to consider if and when there is policy guidance from regulators.
Mr. Booe asked if there were any other participants with comments or feedback regarding the work papers, specifically if there are proposals that are missing, not framed correctly, or miscategorized.
Ms. Chambers expressed support for proposals that would address improved planning and forecasting, earlier electric market awards, and compensation mechanisms to allow recovery of firm natural gas supply and transportation costs.
Mr. Fitzpatrick expressed support for a proposal discussed during the previous meeting regarding a mechanism for automatic air permit waivers during critical events but noted that this may require legislation.  Mr. Desselle stated as part of its work, the GEH Forum can identify policy issues that need regulatory guidance.  Mr. Booe indicated that the suggestion made by Mr. Fitzpatrick is included as part of 3.b and could be expanded upon as the GEH Forum works to develop a report.  Mr. Fitzpatrick agreed.
Mr. Brooks asked how the priority of the recommendations will be determined.  Mr. Booe responded that the intention is to use the Discussion Paper to help identify the top priorities for the industry.  Mr. Desselle stated that prior to the next meeting, GEH Forum leadership will be asking for prioritization feedback on the items identified in the Discussion Paper.  Mr. Booe stated that all discussions will be included as part of the forum record accompanying the final report.
The Discussion Paper as revised to incorporate discussion items from the meeting is available at the following link: https://naesb.org/pdf4/geh020223a1.docx 

	Next Steps & Other Business
	Mr. Booe stated that the next meeting of the GEH Forum will be held on February 22, 2023.  He indicated that an agenda for this meeting will be distributed shortly.
(Please note that following the meeting, the date for the next GEH Forum meeting was moved to March 3, 2023).

	Adjourn:
	The meeting was adjourned at 11:37 AM Central. 

	Work Papers Provided for the Meeting:
	Meeting Related Documents:
· Announcement and Agenda: https://naesb.org/pdf4/geh020223a.docx 
· Antitrust Guidance and Other Meeting Policies:  http://www.naesb.org/misc/antitrust_guidance.doc
Meeting Materials
· GEH Forum Survey: https://naesb.org/pdf4/geh020223w3.docx 
· Summary of Comments by Topic Areas Identified by FERC and NERC Staff – January 23, 2023: https://naesb.org/pdf4/geh020223w1.docx 
· GEH Forum Record – January 23, 2023: https://naesb.org/pdf4/geh020223w2.xlsx 
· GEH Forum Survey Responses – January 31, 2023 – Compiled: https://naesb.org/pdf4/geh020223w5.docx 

	Attendees:
	Please see the posted participant attendance record: https://www.naesb.org/pdf4/geh020223a3.docx
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