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 SEQ CHAPTER \h \r 1
NAESB EIR Enhancement Request Process
The EIR is a tool that serves as a central repository of information required for transactions that support a wide array of business functions.  The enhancement request procedure serves as a process by which the industry can propose modifications to the functionality of the EIR.  Requests should be submitted to NAESB electronically on the NAESB form for Requests for Enhancements to the EIR and forwarded to the executive director.  All requests received by NAESB will follow the process outlined in the procedures below.
1.
Entities that would like to pursue an enhancement to the EIR should submit a written enhancement request to NAESB staff via email (naesb@naesb.org) or fax (713-356-0067).  The request should contain the following information:

· The name of the submitting entity and contact information, including a contact name, address, phone number, fax number, and email address;
· A detailed description of the requested enhancement that entails how the requestor would like the enhancement implemented and an explanation of the perceived benefits the functionality would add to the EIR;

· Any deadlines associated with the implementation of the request should be provided
· Any known testing requirements, issues and volunteers to participate in testing; and
· Beneficiaries of the enhancement.
2.
NAESB staff will publicize the Enhancement Request, post to the NAESB website, and forward the request to the WEQ JESS Subcommittee for consideration.  The WEQ JESS Subcommittee will evaluate the request and develop a recommendation.  A recommendation to proceed with the request should provide all relevant information, including how the enhancement should be implemented, any related testing requirements, and specific benefits to the industry, entity or market segments.  A recommendation not to proceed with the request should detail reasons why the enhancement would not be appropriate.  All recommendations developed by the WEQ JESS Subcommittee must pass a simple majority vote.  
3.
The recommendation will be forwarded to NAESB staff by the chair(s) of the WEQ JESS Subcommittee.  NAESB staff will contact OATI to determine if the request will require additional cost to implement or if the functionality can be incorporated without additional cost.  If a change order is required, OATI will provide a cost estimate.
4.
Any change orders provided by OATI and the recommendation of the WEQ JESS Subcommittee will be reviewed by the NAESB Managing Committee to determine how to proceed, specifically with regards to time tables and accounting for costs incurred. 

