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April 4, 2008

RECOMMENDATION TO NAESB EXECUTIVE COMMITTEE

For Quadrant: 
Wholesale Electric Quadrant

Requesters: 
ESS/ITS/BPS Subcommittee
Request No.:
2008 WEQ Annual Plan Items 2.b.iv.1-3
Request Title:
Transmission Reliability Margins Business Practices

Dear Wholesale Electric Quadrant Members and Interested Industry Participants – 

For the attached recommendation for standards that are linked to NERC standards development for FERC Order No. 890, our subcommittees have accepted these proposed standards and are asking you to comment on them in a formal comment period.  They are also asking the WEQ Executive Committee to consider this recommendation and comments that are submitted during the formal comment period, and vote on this recommendation.
The subcommittees understand that the proposed standards include references to NERC reliability standards that have not yet been approved through the NERC process, but are based on their current work products.  The proposed standards include placeholders for the NERC references, which will be added once they are approved by NERC.  The subcommittees do not expect that this recommendation will require significant rework by the subcommittees once NERC adopts its related reliability standards.  The subcommittees’ chairs will review the final NERC standards once adopted and will identify if any changes are needed to recommendations that have already been processed through commenting and EC consideration.  If changes are needed, a determination will be made whether the changes can be processed as minor actions, or for more substantive changes, the standards modification process will be used.

We are taking these steps and offering this recommendation for your comment and for EC consideration for vote rather than waiting until NERC completes its full process because:
(1) NERC has developed draft standards for the referenced items which have been processed through at least one ballotting period.

(2) The NAESB subcommittees do not expect the changes to be made by NERC in its current efforts to yield substantive changes to the NAESB related standards.   
(3) The progress being made by the subcommittees now on Order 890 towards meeting the August deadline will be adversely affected if the all NAESB Order No. 890 recommendations with NERC references are held in abeyance until NERC has concluded its efforts.
(4) The interested industry participants and the WEQ EC will have the opportunity to review the  NAESB Order No. 890 recommendations with NERC references for formal comment and consideration as NAESB completes its efforts on each recommendation.  In this manner, the industry and the EC are asked to consider proposed standards within a reasonable workflow.  The alternative is to hold all NAESB Order No. 890 recommendations with NERC references and then submit them all for industry comment and EC consideration which would provide a significant amout of documents for review, comment and consideration.  

(5) Last but certainly not least, submitting the recommendations now to the industry and to the WEQ EC will provide the necessary signals from the industry through formal comments and through EC actions.  If corrective action is needed, NAESB would have the opportunity to meet or come closer to the deadlines set by the FERC.  
Please note that the subcommittees have worked diligiently on this recommendation along with the work products available from NERC and that all steps outlined conform with NAESB operating procedures.  We appreciate your consideration and your comments.
With Best Regards,

Marcie Otondo, Co-Chair, NAESB Electronic Scheduling Subcommittee/Information Technology Subcommittee

Ed Skiba, Co-Chair, NAESB Business Practices Subcommittee
Paul Sorenson, Co-Chair, NAESB Electronic Scheduling Subcommittee/Information Technology Subcommittee
J.T. Wood, Co-Chair, NAESB Business Practices Subcommittee and Co-Chair,  NAESB Electronic Scheduling Subcommittee/Information Technology Subcommittee
1.  RECOMMENDED ACTION:
EFFECT OF EC VOTE TO ACCEPT RECOMMENDED ACTION:

      Accept as requested


      Change to Existing Practice

      Accept as modified below


      Status Quo

  X Decline

2.  TYPE OF DEVELOPMENT/MAINTENANCE

Per Request:




Per Recommendation:
      Initiation




      Initiation 

      Modification


 
      Modification

      Interpretation



      Interpretation

      Withdrawal



      Withdrawal

      Principle 




      Principle 

      Definition 




      Definition 

      Business Practice Standard 

      Business Practice Standard 

      Document 



      Document 

      Data Element 



      Data Element

      Code Value 



      Code Value 

      X12 Implementation Guide

     X12 Implementation Guide

     Business Process Documentation
     Business Process Documentation
3.  RECOMMENDATION

SUMMARY:
The Joint ESS/ITS and BPS subcommittee reviewed the 2008 WEQ Annual Plan Items 2.b.iv.1 through 3 which are specific to developing Transmission Reliability Margin Business Practices.
1. Transmission Reliability Margin (TRM):   Business Practice Standards to complement the NERC reliability standards for TRM.  
The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.

2. The business practice standards will include specification of the appropriate uses of TRM and when transmission providers may set aside TRM.  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.

3. The business practice standards will include specification of the appropriate uses of TRM and when transmission providers may set aside TRM.  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.

The subcommittee reviewed a number of documents before making their decision to decline further action on these annual plan items including:
· the WEQ 2008 Annual Plan,

· the March 17, 2008, 890 Workplan, 

· applicable references from FERC Order 890 and Order 890-A,
· the requirements developed by NERC under MOD-008,
· formal comments submitted under recommendation number WEQ 2007 Annual Plan Item 2(c) (Modifcations to WEQ-001 to comply with modifications to 18 C.F.R. 37.6 and 37.7 within Order 890), 
· Final Action recommendation number 2007 WEQ Annual Plan Item 2(ii) (Group 1: Conditional Firm, Annotations For ATC; Load Forecast And Actual Load; Re-Bid Of Partial Service; And Preconfirmation Priority),
· Recommendation posted for formal comments, recommendation number 2008 AP Item 2.b.vii (WEQ-001 changes for “ATC Information Link” on OASIS and TTC and ATC methodologies and values),
· Various documents posted on the Joint WEQ BPS/ESS/ITS Meetings on ATC/AFC, 
The Joint Subcommittee is recommending that no additional NAESB Business Practice Standards be developed in support of these annual plan items.  The joint subcommittee has opted to take no action on these annual plan items, as the requirements have been addressed in actions taken by NAESB regarding the Order 890 NAESB efforts, namely the final action and recommendation referenced above.  
Recommended Standards:

No new standards are recommended.
4.  SUPPORTING DOCUMENTATION
a.  Description of Request:

The Joint ESS/ITS and BPS subcommittee reviewed the 2008 WEQ Annual Plan Items 2.b.iv.1 through 3 which are specific to developing Transmission Reliability Margin Business Practices.

1. Transmission Reliability Margin (TRM):   Business Practice Standards to complement the NERC reliability standards for TRM.  
The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.

2. The business practice standards will include specification of the appropriate uses of TRM and when transmission providers may set aside TRM.  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.

3. The business practice standards will include specification of the appropriate uses of TRM and when transmission providers may set aside TRM.  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.

b.  Description of Recommendation:

No additional NAESB Business Practices need to be developed to support the FERC 890 and FERC Order 890-A TRM requirements from what has already been submitted by the Joint ESS/ITS and BPS subcommittee and the ESS/ITS Subcommittee.
c.  Business Purpose:

Meet NAESB TRM requirements documented in FERC Order 890 and Order 890-A.
d.  Commentary/Rationale of Subcommittee(s)/Task Force(s):
At the March 31, 2008, Joint BPS & ESS/ITS meeting the subcommittee reviewed the “TRM Background Documentation” document.  Out of that document a number of items were identified as requiring further discussion.   Each of these items were discussed in detail and documented in the “BPS/ESS/ITS Concepts/Discussion Items TRM Recommendation” document.  Upon completion of this review the joint subcommittee determined no additional standards were needed to meet the NAESB TRM requirements under FERC Order 890 and Order 890-A.  This decision is captured in the “BPS/ESS/ITS Motions TRM Recommendation” document.

Supporting documentation 
· Draft Meeting Minutes March 31, 2008

· TRM Background Documentation
· BPS/ESS/ITS Motions TRM Recommendation
· BPS/ESS/ITS Concepts/Discussion Items TRM Recommendation
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