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July 3, 2008

Filed Electronically
Ms. Kimberly Bose
Secretary
Federal Energy Regulatory Commission

888 First Street N.E., Room 1A
Washington, D.C. 20585

RE:
Preventing Undue Discrimination and Preference in Transmission Service (Docket Nos. RM05-17-001 and RM05-25-001)
Dear Ms. Bose:

The North American Energy Standards Board ("NAESB") herewith submits this report to the Federal Energy Regulatory Commission ("FERC" or "Commission") requesting an extension of time to complete the conditional firm service business practices.  In FERC Order No. 890-A (cite to paragraph 592), the Commission set a deadline of July 14, 2008 for “...transmission providers, in coordination with NERC and NAESB, to develop within 180 days of publication of this order in the Federal Register a consistent set of tracking capabilities and business practices for tagging for implementation of conditional firm service.”  NAESB asks for an extension to August 29 to meet this requirement.  The following report provides the support for the request for an extension of time.

The report is being filed electronically in Adobe Acrobat( Print Document Format (.pdf).  All of the documents are also available on the NAESB web site (www.naesb.org).  Please feel free to call me at (713) 356-0060 or refer to the NAESB website (www.naesb.org) should you have any questions or need additional information regarding the request for extension.



Respectfully submitted,



Rae McQuade



Ms. Rae McQuade



President & COO, North American Energy Standards Board

cc:  
The Honorable Joseph Kelliher, Chairman, Federal Energy Regulatory Commission


The Honorable Suedeen Kelly, Commissioner, Federal Energy Regulatory Commission

The Honorable Philip D. Moeller, Commissioner, Federal Energy Regulatory Commission

The Honorable Marc Spitzer, Commissioner, Federal Energy Regulatory Commission

The Honorable Jon Wellinghoff, Commissioner, Federal Energy Regulatory Commission

Mr. Shelton Cannon, Director of Energy Market Regulations, Federal Energy Regulatory Commission


Mr. Michael Goldenberg, Senior Attorney, Office of General Counsel, Federal Energy Regulatory Commission


Ms. Cynthia Marlette, General Counsel of the Commission, Federal Energy Regulatory Commission


Mr. Joseph McClelland, Director of the Office of Electric Reliability, Federal Energy Regulatory Commission


Mr. Ryan Irwin, Office of Energy Market Regulation, Federal Energy Regulatory Commission

Mr. W. Mason Emnett, Office of General Counsel – Energy Markets, Federal Energy Regulatory Commission


Mr. William P. Boswell, General Counsel, North American Energy Standards Board


Mr. Michael Desselle, Chairman, North American Energy Standards Board


Ms. Kathy York, Chairman WEQ Executive Committee, North American Energy Standards Board

Mr. Clay Norris, Vice Chairman WEQ Executive Committee, North American Energy Standards Board


Mr. Jonathan Booe, Attorney, North American Energy Standards Board


Mr. David Cook, General Counsel, North American Electric Reliability Corporation


Mr. Gerry Adamski, North American Electric Reliability Corporation

Mr. Andrew Rodriquez, North American Electric Reliability Corporation

UNITED STATES OF AMERICA

FEDERAL ENERGY REGULATORY COMMISSION

Preventing Undue Discrimination 
) 

Docket No. RM05-17-001
and Preference in Transmission 
) 

and

Service
) 

Docket No. RM05-25-001
REQUEST OF THE

NORTH AMERICAN ENERGY STANDARDS BOARD

FOR AN EXTENSION OF TIME FOR COMPLIANCE FILING

IN RESPONSE TO PARAGRAPH 592 OF ORDER NO. 890-A

The North American Energy Standards Board ("NAESB") herewith submits this report to the Federal Energy Regulatory Commission ("FERC" or "Commission") requesting an extension of time to complete the conditional firm service business practices. On December 28, 2007, the Commission issued FERC Order No. 890-A, which included a deadline of July 14, 2008
 for “..transmission providers, in coordination with NERC and NAESB, to develop within 180 days of publication of this order in the Federal Register a consistent set of tracking capabilities and business practices for tagging for implementation of conditional firm service.”  NAESB asks for an extension to August 29 to meet this requirement.

Two factors have led NAESB to request an extension.  First, the subcommittees’ schedules were set to address the August 7 deliverables from FERC Order No. 890 that address available transfer capability. When Order No. 890-A was issued, changes to the subcommittee schedules were made to shift resources from the Business Practices Subcommittee to the Electronic Scheduling Subcommittee (the two subcommittees focused on developing the standards to support FERC Order No. 890) to meet the July deliverables from paragraph 592.  The organization was unable to redirect sufficient resources from one subcommittee to the other to refocus attention to the development of business practices for conditional firm service.

Second, several key areas to be addressed provided more complexity than originally anticipated – (1) the amount of detail to be provided in the posting real-time information on OASIS to support conditional firm service, (2) the business practices to be developed to support the procedures for resales of conditional curtailment option reservations, and (3) the business practices to be developed to support the procedures for the allocation of capacity as it becomes available for conditional firm service.

On June 24, the Electronic Scheduling Subcommittee/Information Technology Subcommittee completed the recommendation for proposed business practices as related to support conditional firm service.  The recommendation was sent out for industry comment to be considered by the Executive Committee for vote at the conclusion of the comment period.  The standards adopted by the Executive Committee will be filed with the Commission while those standards are being ratified by the membership.  A supplemental filing will be made providing the ratification results.  Attached in Appendix A is the list of meetings held with relevant work papers and comments as well as the recommendation itself.  Appendix A includes links to each of the documents listed.  Appendix B is an abbreviated description of the NAESB process followed for standards development.


The current timeline for development of standards to support conditional firm service is as follows:
June 25
Conditional Firm Service Recommendation has been sent out industry comment period and concludes July 25.

July 21
Single Topic Review Session for Wholesale Electric Quadrant Executive Committee (“EC”) members to prepare them for a vote on the recommendation on July 31.
July 25
Deadline for comments on the recommendation for conditional firm service business practices

July 31
WEQ EC single topic meeting with voting on the conditional firm service recommendation

August 6
Deadline for EC notational ballots if needed

August 19
Additional WEQ EC meeting during which additional votes can be taken if needed.

August 29
Submittal of results to the Commission
Should the additional vote on August 19 not be needed and the Executive Committee completes its work on August 6, the submittal to the Commission will follow by August 15.

Under the joint development process endorsed by NAESB and the North American Electric Reliability Corporation (“NERC”), NAESB and the NERC coordinate standards development and participate in each other’s efforts.  In discussions with NERC, it was determined that conditional firm service will require the development of business practices standards – but no new reliability standards.  As such, this request for an extension does not affect the development underway by NERC to support FERC Order Nos. 890 and 890-A.

CONCLUSION


Wherefore, NAESB respectfully requests that it be granted an extension, to August 29, 2008 for the filing of conditional firm service related business practice standards in response to paragraph 592 of the Commission’s Order No. 890-A.
Respectfully submitted,

Rae McQuade

President & COO, North American Energy Standards Board
Dated: July 3, 2008
Attached in Appendix A is the list of meetings held with relevant work papers and comments as well as the recommendation itself.  Appendix A includes links to each of the documents listed. 

	Matrix – NAESB WEQ ESS/ITS Subcommittee (Conditional Firm Service) Meeting Minutes and Relevant Work Papers Links

	Date of Meeting
	Meeting Location
	Meeting Minutes and Related Documents
	Number of Participants

	April 3-4, 2008
	NAESB WEQ ESS/ITS
Conference Call with Web Conferencing
	Meeting Minutes: 
http://naesb.org/pdf3/weq_ess_its040308dm.doc 
Attachments to Minutes:
ESS/ITS Issues Conditional Firm Recommendation (04/04/08) - http://naesb.org/pdf3/weq_ess_its040308a1.doc
OATI draft recommendation combined with the WestConnect regional business practice (04/04/08) - http://naesb.org/pdf3/weq_ess_its040308a2.doc 
Meeting Work papers:
Recommendation on Conditional Firm (03/18/08) Submitted by P. Sorenson OATI - http://www.naesb.org/pdf3/weq_ess_its040308w2.doc
ESS/ITS Issues Conditional Firm Recommendation (04/04/08) - http://www.naesb.org/pdf3/weq_ess_its040308w13.doc 
	22

	April 15, 2008
	NAESB WEQ ESS/ITS
Charlotte, NC – hosted by Duke Energy, with conference calling and web casting
	Meeting Minutes: http://www.naesb.org/pdf3/weq_ess_its041508dm.doc
Attachments to Minutes:
ESS/ITS Motions on Conditional Firm Recommendation Revised (04/15/08) - http://naesb.org/pdf3/weq_ess_its041508a3.doc 
ESS/ITS Issues Conditional Firm Recommendation Revised (04/15/08) - http://naesb.org/pdf3/weq_ess_its041508a5.doc
Meeting Work papers:
ESS/ITS Issues Conditional Firm Recommendation Revised (04/04/08) - http://naesb.org/pdf3/weq_ess_its041508w1.doc 
OATI draft recommendation combined with the WestConnect regional business practice (04/04/08) - http://naesb.org/pdf3/weq_ess_its041508w2.doc 
Proposed Revisions WEQ-001 Appendix C - http://naesb.org/pdf3/weq_ess_its041508w7.doc
	25

	April 29-30, 2008
	NAESB WEQ ESS/ITS
Conference Call with Web Conferencing
	Meeting Minutes: http://www.naesb.org/pdf3/weq_ess_its042908dm.doc
Attachments to Minutes:
Proposed Conditional Firm Recommendation Standard at COB (04/29/08) - http://naesb.org/pdf3/weq_ess_its042908a1.doc
ESS/ITS Motions Conditional Firm Recommendation (04/30/08) - http://naesb.org/pdf3/weq_ess_its042908a3.doc
ESS/ITS Parking Lot on Conditional Firm Revised (04/30/08) - http://naesb.org/pdf3/weq_ess_its042908a4.doc  
ESS/ITS Issues Conditional Firm Recommendation Revised (04/30/08) - http://naesb.org/pdf3/weq_ess_its042908a5.doc 
Meeting Work papers:
CCO Option 1 Revised S&CP (04/14/08) Submitted by P. Sorenson, OATI - http://naesb.org/pdf3/weq_ess_its042908w1.doc 
CCO Option 2 Revised S&CP (04/14/08) Submitted by P. Sorenson, OATI - http://naesb.org/pdf3/weq_ess_its042908w2.doc 
CCO Option 3 Revised S&CP (04/14/08) Submitted by P. Sorenson, OATI - http://naesb.org/pdf3/weq_ess_its042908w3.doc 
PRS Revised OATI and West Connect CCO Recommendation (04/24/08) - http://naesb.org/pdf3/weq_ess_its042908w11.doc 
Comments Submitted by N. McIntire, American Wind Energy Association - http://naesb.org/pdf3/weq_ess_its042908w12.pdf 
Comments Submitted by K. Gresh, PJM - http://naesb.org/pdf3/weq_ess_its042908w13.doc 
Comments Submitted by E. Skiba, Midwest ISO – File 1 - http://naesb.org/pdf3/weq_ess_its042908w14.doc 
Comments Submitted by E. Skiba, Midwest ISO – File 2 - http://naesb.org/pdf3/weq_ess_its042908w15.doc 
Comments Submitted by B. Rehman, BPA - http://naesb.org/pdf3/weq_ess_its042908w16.doc 
ESS/ITS CF Motion Page (04/15/08) - http://naesb.org/pdf3/weq_ess_its042908w5.doc  
Conditional Firm Issues – Revised - http://naesb.org/pdf3/weq_ess_its042908w6.doc 
Proposed Revisions WEQ-001 Appendix C - http://naesb.org/pdf3/weq_ess_its042908w10.doc 
Revised CCO Recommendation  (04/25/08) Submitted by B. Harshbarger, Puget Sound - http://naesb.org/pdf3/weq_ess_its042908w29.doc 
Draft LT PTP Process (04/27/08) Submitted by B. Harshbarger, Puget Sound - http://naesb.org/pdf3/weq_ess_its042908w30.doc 
Comments Submitted by W. Weathers, SRP (Redlines incorporated with those of P. Sorenson and B. Harshbarger) - http://naesb.org/pdf3/weq_ess_its042908w33.doc 
SOCO Comments for Conditional Firm Submitted by J. Woods, Southern Company - http://naesb.org/pdf3/weq_ess_its042908w34.doc 
Comments Submitted by B Rehman, BPA on P. Sorenson’s Latest CF - http://naesb.org/pdf3/weq_ess_its042908w35.doc
	27

	May 7, 2008
	NAESB WEQ ESS/ITS
Conference Call with Web Conferencing
	Meeting Minutes: http://www.naesb.org/pdf3/weq_ess_its050708dm.doc
Attachment to Minutes:
ESS/ITS Issues Conditional Firm Recommendation Revised (05/07/08) - http://naesb.org/pdf3/weq_ess_its050708a2.doc 
ESS/ITS Motions Conditional Firm Recommendation Revised (05/07/08) - http://naesb.org/pdf3/weq_ess_its050708a3.doc 
Work Papers:
Conditional Firm Recommendation as Revised (05/05/08) Submitted by P. Sorenson, OATI - http://naesb.org/pdf3/weq_ess_its050708w2.doc 
Additional OATI Comments on Conditional Firm Recommendation as Revised (05/05/08) concentrating on old “Section 6” - http://naesb.org/pdf3/weq_ess_its050708w3.doc 
Comments on CCO required Changes to SYCP (05/05/08) Submitted by P. Sorenson, OATI - http://naesb.org/pdf3/weq_ess_its050708w4.doc 
Comments on CCO required Changes to S&CP (05/05/08) by P. Sorenson, Submitted by N. McIntire, American Wind Energy Association - http://naesb.org/pdf3/weq_ess_its050708w5.doc
	21

	May 21-22, 2008
	NAESB WEQ ESS/ITS
Conference Call with Web Conferencing
	Meeting Minutes: http://www.naesb.org/pdf3/weq_ess_its052108dm.doc
Attachments to Minutes:
CCO Revised (05/22/08) - http://naesb.org/pdf3/weq_ess_its052108a2.doc 
ESS/ITS Issues Conditional Firm Recommendation Revised (05/22/08) - http://naesb.org/pdf3/weq_ess_its052108a3.doc 
ESS/ITS Motions Conditional Firm Recommendation Revised (05/22/08) - http://naesb.org/pdf3/weq_ess_its052108a4.doc 
ESS/ITS Parking Lot on Conditional Firm Revised (05/22/08) - http://naesb.org/pdf3/weq_ess_its052108a5.doc 
Meeting Work papers:
Conditional Firm Recommendation as Revised (05/05/08) Submitted by P. Sorenson, OATI - http://naesb.org/pdf3/weq_ess_its052108w1.doc 
Additional OATI Comments on Conditional Firm Recommendation as Revised (05/05/08) concentrating on old “Section 6” - http://naesb.org/pdf3/weq_ess_its052108w2.doc 
Comments on CCO required changes to S&CP (05/05/08) Submitted by P. Sorenson, OATI - http://naesb.org/pdf3/weq_ess_its052108w3.doc 
Comments on CCO required changes to S&CP (05/05/08) Submitted by N. McIntire, American Wind Energy Association - http://naesb.org/pdf3/weq_ess_its052108w4.doc 
Conditional Firm Recommendation as Revised (05/21/08) - http://naesb.org/pdf3/weq_ess_its052108w12.doc
	24

	May 27-28, 2008
	NAESB WEQ ESS/ITS
Conference Call with Web Conferencing
	Meeting Minutes: http://www.naesb.org/pdf3/weq_ess_its052708dm.doc
Attachment to Minutes:
ESS/ITS Issues Conditional Firm Recommendation Revised (05/28/08) - http://naesb.org/pdf3/weq_ess_its052708a2.doc 
ESS/ITS Motions Conditional Firm Recommendation Revised (05/28/08) - http://naesb.org/pdf3/weq_ess_its052708a3.doc 
ESS/ITS Parking Lot on Conditional Firm Revised (05/28/08) - http://naesb.org/pdf3/weq_ess_its052708a4.doc 
Technical specs from P. Sorenson as edited by ESS/ITS (05/28/08) - http://naesb.org/pdf3/weq_ess_its052708a5.doc 
Meeting Work papers:
CCO Revised (05/22/08) - http://naesb.org/pdf3/weq_ess_its052708w1.doc 
Conditional Firm Issues Revised (05/22/08) - http://naesb.org/pdf3/weq_ess_its052708w2.doc 
Conditional Firm Motions Revised (05/22/08) - http://naesb.org/pdf3/weq_ess_its052708w3.doc 
Conditional Firm Parking Lot (05/22/08) - http://naesb.org/pdf3/weq_ess_its052708w4.doc 
Conditional Firm Recommendation (05/27/08) Redline - http://naesb.org/pdf3/weq_ess_its052708w13.doc 
Conditional Firm Recommendation (05/27/08) Clean - http://naesb.org/pdf3/weq_ess_its052708w14.doc 
Paragraphs 980 and 981 - http://naesb.org/pdf3/weq_ess_its052708w15.doc 
CCO Tech Updates Submitted by P. Sorenson, OATI - http://naesb.org/pdf3/weq_ess_its052708w16.doc 
CCO Tech Updates Comments Submitted by G. Gilbert, Southern Company - http://naesb.org/pdf3/weq_ess_its052708w17.doc
	17

	May 30, 2008
	NAESB WEQ ESS/ITS
Request for Informal Comments
	Request for Informal Comments Due June 6, 2008 –  http://naesb.org/pdf3/weq_ess_its053008reqcom.doc 
Recommendation 2008 AP 2.a.i.2 and 2008 AP 2.a.vii.1 Conditional Firm Business Practice Standards associated with S&CP requirements completed in 2008 AP 2(a)(i)(1) Conditional Firm Recommended Standard - http://naesb.org/pdf3/weq_ess_its053008reqcom_a1.doc 
Comments Submitted by P. Sorenson, OATI - http://naesb.org/pdf3/weq_ess_its053008oati.doc 
Comments Submitted by W. Weathers, SRP - http://naesb.org/pdf3/weq_ess_its053008srp.doc 
Comments Submitted by B. Rehman, BPA - http://naesb.org/pdf3/weq_ess_its053008bpa.doc 
Comments Submitted by M. Otondo, APS - http://naesb.org/pdf3/weq_ess_its053008aps.doc 
Comments Submitted by B. Green, EPSA - http://naesb.org/pdf3/weq_ess_its053008epsa.doc 
Comments Submitted by R. Lamoureux and E. Skiba, Midwest ISO - http://naesb.org/pdf3/weq_ess_its053008miso.doc 
Comment file 1 Submitted by N. McIntire, American Wind Energy Association - http://naesb.org/pdf3/weq_ess_its053008awea1.pdf 
Comment file 2 Submitted by N. McIntire, American Wind Energy Association - http://naesb.org/pdf3/weq_ess_its053008awea2.doc 
Comments Submitted by A. Pritchard, Duke Energy - http://naesb.org/pdf3/weq_ess_its053008duke.doc 
Comments Submitted by C. Wesley, PJM – http://naesb.org/pdf3/weq_ess_its053008pjm.doc 
Comments Submitted by B. Weber, PacifiCorp - http://naesb.org/pdf3/weq_ess_its053008pacificorp.doc 
Late Comments Submitted by N. Saini, Entergy - http://naesb.org/pdf3/weq_ess_its053008entergy.doc 
Late Comments Submitted by JT Wood, Southern Company - http://naesb.org/pdf3/weq_ess_its053008southern.doc
	N/A

	June 10-11, 2008
	NAESB WEQ ESS/ITS
Charlotte, NC – hosted by Duke
	Meeting Minutes: http://www.naesb.org/pdf3/weq_ess_its061008dm.doc
Attachment to Minutes:
Recommendation 2008 AP 2.a.i.2 and 2008 AP 2.a.vii.1 Conditional Firm Business Practice Standards (06/11/08) - http://naesb.org/pdf3/weq_ess_its061008a2.doc 
ESS/ITS Motions Conditional Firm Recommendation Revised (06/11/08) - http://naesb.org/pdf3/weq_ess_its061008a4.doc 
ESS/ITS Parking Lot on Conditional Firm Revised (06/11/08) - 
http://naesb.org/pdf3/weq_ess_its061008a3.doc 
Meeting Work papers:
Recommendation 2008 AP 2.a.i.2 and 2008 AP 2.a.vii.1 Conditional Firm Business Practice Standards associated with S&CP requirements completed in 2008 AP 2(a)(i)(1) Conditional Firm Recommended Standard - http://naesb.org/pdf3/weq_ess_its061008w1.doc 
Comments Submitted by P. Sorenson, OATI - http://naesb.org/pdf3/weq_ess_its061008w2.doc 
Comments Submitted by W. Weathers, SRP - http://naesb.org/pdf3/weq_ess_its061008w3.doc 
Comments Submitted by B. Rehman, BPA - http://naesb.org/pdf3/weq_ess_its061008w4.doc 
Comments Submitted by M. Otondo, APS - http://naesb.org/pdf3/weq_ess_its061008w5.doc 
Comments Submitted by B. Green, EPSA - http://naesb.org/pdf3/weq_ess_its061008w6.doc 
Comments Submitted by R. Lamoureux and E. Skiba, Midwest ISO - http://naesb.org/pdf3/weq_ess_its061008w7.doc 
Comment file 1 Submitted by N. McIntire, American Wind Energy Association - http://naesb.org/pdf3/weq_ess_its061008w8.pdf 
Comment file 2 Submitted by N. McIntire, American Wind Energy Association - http://naesb.org/pdf3/weq_ess_its061008w9.doc 
Comments Submitted by A. Pritchard, Duke Energy - http://naesb.org/pdf3/weq_ess_its061008w10.doc 
Comments Submitted by C. Wesley, PJM – http://naesb.org/pdf3/weq_ess_its061008w11.doc 
Comments Submitted by B. Weber, PacifiCorp - http://naesb.org/pdf3/weq_ess_its061008w24.doc 
Late Comments Submitted by N. Saini, Entergy - http://naesb.org/pdf3/weq_ess_its061008w22.doc 
Late Comments Submitted by JT Wood, Southern Company - http://naesb.org/pdf3/weq_ess_its061008w23.doc 
Conditional Firm Recommended Standard with SRP Comments Revised (06/10/08) - http://naesb.org/pdf3/weq_ess_its061008w25.doc
	22

	June 23-24, 2008
	NAESB WEQ ESS/ITS
Conference Call with Web Conferencing
	Meeting Minutes: http://www.naesb.org/pdf3/weq_ess_its062308dm.doc
Attachments to Minutes:
ESS/ITS Motions Conditional Firm Recommendation Revised (06/24/08) - http://naesb.org/pdf3/weq_ess_its062308a1.doc 
ESS/ITS Parking Lot on Conditional Firm Revised (06/24/08) - 
http://naesb.org/pdf3/weq_ess_its062308a2.doc 
Meeting Work papers:
CCO Recommendation  (06/18/08) Submitted by P. Sorenson, OATI - http://naesb.org/pdf3/weq_ess_its062308w2.doc 
CCO Recommendation (06/18/08) Submitted by M. Otondo, APS - http://naesb.org/pdf3/weq_ess_its062308w3.doc 
ESS/ITS Motions Conditional Firm Recommendation Revised (06/11/08) - http://naesb.org/pdf3/weq_ess_its062308w4.doc 
ESS/ITS Parking Lot on Conditional Firm Revised (06/11/08) - 
http://naesb.org/pdf3/weq_ess_its062308w5.doc 
ESS/ITS Motions Conditional Firm Recommendation Revised (06/23/08) - http://naesb.org/pdf3/weq_ess_its062308w6.doc 
ESS/ITS Parking Lot on Conditional Firm Revised (06/23/08) - http://naesb.org/pdf3/weq_ess_its062308w7.doc  
M. Otondo CCO Recommendation with Southern Changes – Submitted by JT Wood, Southern Co. - http://naesb.org/pdf3/weq_ess_its062308w8.doc 
CCO Recommendation with Southern changes revised - http://naesb.org/pdf3/weq_ess_its062308w9.doc
	25

	June 25, 2008
	NAESB WEQ Membership
Request for Formal Comments
	Request for Comments Due July 25, 2008 - http://naesb.org/pdf3/weq_062508_reqcom.doc 
Recommendation 2008 AP 2.a.i.2 and 2008 AP 2.a.vii.1 Conditional Firm Business Practice Standards - http://naesb.org/pdf3/weq_2008_ap_2ai2_weq_2008_ap_2avii1_rec.doc 
	N/A


The NAESB Standards Development Process

NAESB is focused on proposing, considering, and adopting voluntary standards and model business practices that will have a significant and lasting impact on all aspects of the natural gas and electricity marketplaces. As a result of the standards NAESB adopts, it is expected that the industry will operate more efficiently and effectively, benefiting both the industry and its customers. At the same time, it must be acknowledged that NAESB standards may constitute a change in the way parties do business, with an accompanying effect on the use and allocation of resources.

NAESB’s policy is to move at a deliberate pace, consistent with its annual plan(s), thus permitting those affected by its standards, especially those standards adopted as regulations by the Federal Energy Regulatory Commission (FERC) or other regulatory bodies, to assimilate them as part of their business practices. To this end, NAESB will carefully consider whether proposed standards are both timely and necessary. In particular, it will try to avoid adopting and implementing new standards, however beneficial, before the industry is able to reasonably make use of them.

The standards development process is governed by the annual plan, and items can be included in the plan or modified only with Board approval. The plan typically reflects requests from NAESB members, government agencies, and other interested parties. In approving the annual plan, the Board considers the availability of resources, including the NAESB budget and staff and the availability of industry volunteers. New requests received throughout the year are either considered part of the existing annual plan or as new items that require Board approval.

The standards development process begins with an annual plan item or a triaged and approved request. Triage is a process used by each quadrant of the Executive Committee (EC) to determine whether a request is within scope, which quadrant(s) it applies to, which subcommittee(s) it should be referred to, and what priority it should be assigned. Triage is carried out by EC members appointed by the EC chair. Triage recommendations are submitted to the en banc EC and require EC approval, and may also require Board approval if there are scope questions or if a modification of the annual plan is required.

Once the triage process is completed, the subcommittees—more than one are normally involved in standards recommendations—review the request, compare it to existing standards, and prepare recommendations that may take the form of new or modified standards or interpretations. Participation in EC subcommittees is open to any interested party regardless of membership status. All subcommittee participants may vote; voting is balanced by segment and quadrant. All votes are public.

When the recommendation is complete, it is made available for a thirty-day industry comment period. The recommendation and comments are then forwarded to the EC, which considers the recommendation, makes any changes it deems necessary, and takes a vote. A recommendation must receive an affirmative vote of at least 67 percent from each applicable quadrant EC and 40 percent from each of the segments of the applicable quadrant(s).

After passage by the EC, the recommendation must be ratified by the NAESB members. An affirmative vote of 67 percent of the members of the applicable quadrant(s) is required for ratification.  After ratification, standards and modifications are considered final actions and will be published in the next version of NAESB standards.

The foregoing process has been followed by the wholesale gas quadrant (WGQ) since 1994 and has been used to develop more than five hundred standards that have been incorporated by reference into federal regulations. The standards that apply to electronic delivery mechanisms have been endorsed by several state regulatory bodies and have also been adopted by the automotive, insurance, and health care industries.  This same process is employed by both the wholesale electric quadrant (WEQ) and the retail quadrants since their inception.
The certificate, bylaws and NAESB Operating Procedures can be accessed from the NAESB web site (http://www.naesb.org/pdf/naesbcert050503.pdf – certificate, http://www.naesb.org/pdf/naesbbylaws.pdf – bylaws,  http://www.naesb.org/pdf/operating_procedures.pdf - operating procedures), and provide much more detail on the standards development procedures followed by NAESB.
Flexibility

NAESB recognizes that flexibility is necessary as standards are developed to address regional concerns or to incorporate variances to accommodate operational or structural differences. Several WEQ standards incorporate regional or operational differences for both Version 0 and Version 1.  There is a high threshold for incorporating such variances in a standard; the subcommittee(s) in drafting the standard, the EC in approving the subcommittee recommendation, and the membership in approving the standard must all agree that such variance is necessary. Nonetheless, NAESB procedures are well suited to take into account operational and regional differences.

Transparency

All NAESB meetings are open for attendance and participation by any interested party, with the exception of executive sessions of the Board or Managing Committee for purposes of discussing personnel, compensation or legal issues.  Meeting announcements and agendas are posted in advance to permit the widest possible participation. Conference-calling capability is available for all meetings and web casting is available for most. Those intending to attend a meeting in person or by telephone are asked to notify NAESB by a specific date to permit adequate meeting planning.

Transcripts are made of all Board of Directors and EC meetings, and may also be made of other meetings that are expected to be controversial. Transcripts are maintained in the NAESB office and are provided to regulatory agencies for their internal use. All other interested parties can purchase transcripts from the relevant transcription service.

Coordination with North American Electric Reliability Corporation (“NERC”)

For business practice standards development for the WEQ, if it is determined by NERC and NAESB Executive Management that joint development is needed by NERC and NAESB, the NERC-NAESB Coordination Joint Development Process is implemented.
  This process requires that the appropriate NAESB Subcommittee and NERC Standards Drafting Team work together to develop reliability standards and business practices. 
.
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� HYPERLINK "http://www.naesb.org/doc_view2.asp?doc=ferc122807.pdf" ��� Preventing Undue Discrimination and Preference in Transmission Service, Order No. 890, 72 FR 12,266 (March 15 2007), FERC Stats. & Regs. ¶31, 241 (2007) (Order No. 890), order on reh’g, Order 890-A, 73 FR 2984 (Jan. 16, 2008), FERC Stats. & Regs. ¶31,261 at P 592 (2007) (Order 890-A), order on reh’g, Order 890-B, --FR---, FERC Stats. & Regs. ¶---- (2008).�


� The NERC-NAESB Coordination Joint Development Process was submitted to the Commission on February 17, 2006 in Attachment C of the Progress Report on NAESB Activities impacting Docket No. RM05-5-000, “Standards for Business Practices and Communication Protocols for Public Utilities”:  � HYPERLINK "http://www.naesb.org/doc_view2.asp?doc=ferc021706.pdf" ��http://www.naesb.org/doc_view2.asp?doc=ferc021706.pdf�. 
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