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April 16, 2008

via email and post

Ms. Kimberly Bose
Secretary
Federal Energy Regulatory Commission

888 First Street N.E., Room 1A
Washington, D.C. 20585

RE:
NERC-NAESB Joint Development Process and Dissolution of the Joint Interface Committee
Dear Ms. Bose:
The North American Energy Standards Board ("NAESB") provides this report to the Federal Energy Regulatory Commission ("FERC" or "Commission") on behalf of NAESB, the North American Electric Reliability Corporation (“NERC”) and the ISO-RTO Council (“IRC”).  NERC, NAESB and the IRC have determined to dissolve the Joint Interface Committee (“JIC”) originally created in 2002 in a memorandum of understanding between NERC and NAESB, and subsequently modified in 2003 to include the IRC.
  Instead, we will follow the joint development process,
 which has been employed successfully since 2006 in several NERC-NAESB standards development projects.
As background, the JIC was created to ensure that the three organizations were coordinated as reliability standards and complementary business practice standards were developed by NERC and NAESB.  The coordination was needed so that as standards development projects were undertaken, there would be no duplication of effort and the work among the three organizations in standards development would remain consistent and complementary.  The JIC fulfilled the role of a gatekeeper – ensuring that standards development occurred within the correct organization.  It did so by reviewing NERC standards authorization requests and NAESB requests for standards development – the means by which standards development is initiated in either organization.  The JIC approved and gave guidance on the assignment of the standards development activities.  The JIC did not address the development itself or the final product.

In 2006, a more comprehensive procedure was enacted for joint development – the joint development process.2  In addition, structural changes were implemented in NAESB to ensure that all parties had equal voice in decision-making and recognized such.  The joint development process supplanted the JIC as the preferred method for coordination and development.  The process is a more robust method for coordinating the initiation of standards development and assignment to the appropriate body, and extends to the development of the standards, which was not addressed by the JIC.  As such, it is a method for the organizations to be essential parts of standards development process regardless of to whom the development is assigned, and it spans from the initiation of standards development through to the ultimate approval of the standard itself. Annual plan reviews are integrated into NERC and NAESB efforts with the development and ultimate approval of both NERC and NAESB plans requiring votes that include representatives from NERC, NAESB and the IRC.

With the implementation of the joint development process, the JIC ceased to hold meetings, but the organizations did not take immediate action to dissolve the committee.  The JIC has not met since June of 2006. The delay to dissolve the committee was considered a prudent step while the organizations evaluated the success of the joint development process.  With the inclusion of the independent grid operators/planners as a segment in NAESB, and the successful implementation of the joint development process for standards between NERC and NAESB, the coordination for standards development addressing both reliability and commercial aspects has been achieved.  Based on our progress, it is time to acknowledge the dissolution of the joint interface committee (“JIC”), which was created as part of the memorandum of understanding entered into on May 15, 2003.  The memorandum of understanding itself is also dissolved.
The joint development process is now an integral part of both NERC and NAESB procedures, and is in use for standards development projects such as Transmission Loading Relief, Coordinate Interchange, Inadvertent Interchange, eTag specifications, Registry specifications, Public Key Infrastructure standards and ATC/TTC efforts for Order No. 890.  With the application of the joint development process and the inclusion of NERC, NAESB and IRC representatives in all decision making processes affecting standards development, the JIC’s purpose has been achieved and exceeded. 



Respectfully submitted,



Rae McQuade



Ms. Rae McQuade



President & COO, North American Energy Standards Board

cc:  
The Honorable Joseph Kelliher, Chairman, Federal Energy Regulatory Commission


The Honorable Suedeen Kelly, Commissioner, Federal Energy Regulatory Commission

The Honorable Philip D. Moeller, Commissioner, Federal Energy Regulatory Commission

The Honorable Marc Spitzer, Commissioner, Federal Energy Regulatory Commission

The Honorable Jon Wellinghoff, Commissioner, Federal Energy Regulatory Commission

Mr. Shelton Cannon, Director of Energy Market Regulations, Federal Energy Regulatory Commission


Mr. Michael Goldenberg, Senior Attorney, Office of General Counsel, Federal Energy Regulatory Commission


Ms. Cynthia Marlette, General Counsel of the Commission, Federal Energy Regulatory Commission


Mr. Joseph McClelland, Director of the Office of Electric Reliability, Federal Energy Regulatory Commission


Mr. Dale McMasters, Chairman, ISO-RTO Council


Mr. David Cook, General Counsel, North American Electric Reliability Corporation


Mr. Richard Drouin, Chairman, North American Electric Reliability Corporation


Mr. Richard Sergel, President, North American Electric Reliability Corporation


Mr. David Whiteley, Executive Vice President, North American Electric Reliability Corporation


Mr. William P. Boswell, General Counsel, North American Energy Standards Board


Mr. Michael Desselle, Chairman, North American Energy Standards Board




































� The May 15, 2003 memorandum of understanding can be accessed electronically through the link � HYPERLINK "http://www.naesb.org/pdf/memorandum_of_understanding.pdf" ��http://www.naesb.org/pdf/memorandum_of_understanding.pdf�.  Two filings were made with the Commission regarding the memorandum of understanding and the creation of the JIC: (1) on May 12, 2002, � HYPERLINK "http://www.naesb.org/misc/ferc121602.pdf" \o "blocked::http://www.naesb.org/misc/ferc121602.pdf" �http://www.naesb.org/misc/ferc121602.pdf�, and (2) revised on May 15, 2003 and referenced in  a subsequent filing on January 18, 2005, � HYPERLINK "http://www.naesb.org/doc_view2.asp?doc=ferc011805_report.pdf" ��http://www.naesb.org/doc_view2.asp?doc=ferc011805_report.pdf� .





� The joint development process document can be accessed electronically: � HYPERLINK "http://www.naesb.org/pdf3/nerc_naesb_joint_development_process.pdf" ��http://www.naesb.org/pdf3/nerc_naesb_joint_development_process.pdf�
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