R05016

Request for Initiation of a NAESB Standard for Electronic Business Transactions or

Request for Enhancement of a NAESB Standard for Electronic Business Transactions


North American Energy Standards Board

Request for Initiation of a NAESB Business Practice Standard, Model Business Practice or Electronic Transaction

or 

Enhancement of an Existing NAESB Business Practice Standard, Model Business Practice or Electronic Transaction
Instructions:


1.
Please fill out as much of the requested information as possible.  It is mandatory to provide a contact name, phone number and fax number to which questions can be directed.  If you have an electronic mailing address, please make that available as well.


2.
Attach any information you believe is related to the request.  The more complete your request is, the less time is required to review it.


3.
Once completed, send your request to:




Rae McQuade




NAESB, Executive Director




1301 Fannin, Suite 2350




Houston, TX  77002




Phone:  713‑356‑0060



Fax:      713‑356‑0067



by either mail, fax, or to NAESB’s email address, naesb@aol.com.

Once received, the request will be routed to the appropriate subcommittees for review.

Please note that submitters should provide the requests to the NAESB office in sufficient time so that the NAESB Triage Subcommittee may fully consider the request prior to taking action on it.  It is preferable that the request be submitted a minimum of 3 business days prior to the Triage Subcommittee meetings.  Those meeting schedules are posted on the NAESB web site at http://www.naesb.org/monthly_calendar.asp.

North American Energy Standards Board

Request for Initiation of a NAESB Business Practice Standard, Model Business Practice or Electronic Transaction

or 

Enhancement of an Existing NAESB Business Practice Standard, Model Business Practice or Electronic Transaction
   Date of Request:   June 17, 2005

1.  Submitting Entity & Address:





Wal-Mart Stores, Inc.





2001 S.E. 10th Street





Bentonville, AR  72716-0550

2.  Contact Person, Phone #, Fax #, Electronic Mailing Address:






Contact Person





Name 
:     
Chris Hendrix 





Title 
:     
General Manager, Texas Retail Energy, LLC






Manager of Energy Procurement, Wal-Mart Stores, Inc.





Phone :  
479-204-0845





Fax 
:
479-204-0936





E‑mail
:
chris.hendrix@wal-mart.com


3.  Description of Proposed Standard or Enhancement: 

Standards or model business practices for electronic retail billing transactions and bill payment transactions between customers, suppliers, and utilities. 

Energy-consuming, National Accounts (NA) with multiple facilities that span several utility service territories are required to engage with numerous utilities to satisfy the reconciliation of billing and payments associated with their commodity consumption and distribution and transmission services. Therefore, customers with a nationwide footprint (e.g., Wal-Mart, Radio Shack) must support multiple methods of receiving, interpreting and paying bills monthly for each account.  

In service territories where EDI is not available the NA customer receives a large volume of paper-based transactions on a recurring monthly basis.  Further complicating the problem is the complete lack of formatting consistency from one utility to another.

In service territories where the utility offers EDI billing, the NA customer experiences a wide variety of EDI standards and requirements.  Although EDI has been in existence for more than 20 years and is a normal means of transacting business in most industries, it has not seen similar levels of success in billing transactions between energy utilities and their retail customers.   

For utilities that serve these customers, it can also result in significant quantities of data, invoices, and payment transactions that are generally consistent in format from month-to-month. With the nature of these transactions, they are suitable for execution using electronic communications. 

4.  Use of Proposed Standard or Enhancement (include how the standard will be used, documentation on the description of the proposed standard, any existing documentation of the proposed standard, and required communication protocols): 
Although efforts are underway to develop implementation standards for electronic transactions between suppliers and utilities, there are no efforts underway to establish standards for electronic transactions between customers, suppliers, and utilities.  NA customers and utilities alike have expressed interest in establishing standards for electronic billing communications. 

While adoption of NAESB standards is voluntary, any voluntary adoption of developed standards would help to reduce the cost of sending, receiving, interpreting, and paying monthly utility bills.  Also, it is hoped that over time more and more billing participants would adopt these voluntary standards; thus reducing costly exception processing.   Whether a NA customers uses a 3rd party vendor to process and pay utility and energy bills or handles that process in house, uniform EDI standards would reduce costs.
5.  Description of Any Tangible or Intangible Benefits to the Use of the Proposed Standard or Enhancement:

Studies indicate processing a paper invoice versus an electronic invoice is 10 times more expensive.  For example, an electronic invoice can be received, validated, and processed for less than $1.00, while a paper invoice can reach $10.00 in handling, scanning/keying, validation cost for a paper invoice.   A National Account with 5,000 locations can save over $500,000 a year in processing cost (5,000 location * 12 months * ($10 - $1)) given the paper invoice verse electronic invoice.

All paper invoices are in different formats.  Likewise, each utility that offers electronic invoices can use a different electronic format.  Therefore, when a utility decides to offer an electronic invoice, it is in the best interest to all to have a common industry-wide EDI electronic format.  Lowering transaction cost and improving accuracy will benefit all in the retail electric and gas supply chain.

6. Estimate of Incremental Specific Costs to Implement Proposed Standard or Enhancement:

Specific implementation costs for NA customers and utilities are unknown at this time.     
7.  Description of Any Specific Legal or Other Considerations:

Regulations may exist that govern bill content and presentation.  These regulations will need to be considered when establishing standards.  

Also, billing complexity can increase with deregulation, as competitive charges are unbundled from the non-competitive charges. That said, however, unregulated energy providers are also likely to have newer, more flexible billing systems, or even outsource to application service providers (ASP) who are also more likely to have electronic billing capacity.

8.  If This Proposed Standard or Enhancement Is Not Tested Yet, List Trading Partners Willing to Test Standard or Enhancement (Corporations and contacts):

None provided. 
9.  If This Proposed Standard or Enhancement Is In Use, Who are the Trading Partners :

Consumers, utilities, retail energy providers, and third billing agents. 

10.  Attachments (such as: further detailed proposals, transaction data descriptions, information flows, implementation guides, business process descriptions, examples of ASC ANSI X12 mapped transactions):

The Utility Industry Group developed an electronic utility EDI invoice in the late 1990s that has been adopted by a limited number of utilities.  The UIG guideline was developed more from technical basis and could be improved upon by adding a business process perspective.  This 810 EDI guideline could be the basis for NAESB in developing an industry-wide consensus.  The 810 EDI Guideline developed by UIG is attached to request.


