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RECOMMENDATION TO NAESB EXECUTIVE COMMITTEE

                                       For Quadrant: Wholesale Electric Quadrant
                                       Requesters:
Business Practices Subcommittee
                                       Request No.: 
R04013A
                                       Request Title:
Version 0 Business Practices Standards – Development of post-split “Version 0” Transmission Loading Relief Business Practice Standard

1.  RECOMMENDED ACTION:
EFFECT OF EC VOTE TO ACCEPT RECOMMENDED ACTION:

  X  Accept as requested


  X Change to Existing Practice

      Accept as modified below


      Status Quo

      Decline

2.  TYPE OF DEVELOPMENT/MAINTENANCE

Per Request:




Per Recommendation:
   X Initiation




   X Initiation 

      Modification




      Modification

      Interpretation



      Interpretation

      Withdrawal




      Withdrawal

      Principle 




      Principle 

      Definition 




      Definition 

   X Business Practice Standard 


  X Business Practice Standard 

      Document 




      Document 

      Data Element 



      Data Element

      Code Value 



                   Code Value 

      X12 Implementation Guide


     X12 Implementation Guide

      Business Process Documentation

      Business Process Documentation

3.  RECOMMENDATION

SUMMARY:
Adopt Business Practice Standard for Transmission Loading Relief (TLR) that supports NERC’s Reliability Standards and functional model terminology reflective of today’s implementation.  The NAESB Version 0 TLR Business Practice Standard implements existing business practice as it resides in NERC’s current reliability operating policies and planning standards (IRO-006-1).  

NAESB and NERC began the task of separating commercial business practices and reliability standards from the NERC Operating Policies to become “Version 0” standards in May of 2004.  Although the NAESB proposal and NERC proposal agreed upon the majority of the split, a few areas of proposed division differed.  One of those areas was the Transmission Loading Relief procedure, part of NERC Operating Policy 9.  On August 2-3, 2004 NERC and NAESB representatives were able to successfully divide the “Version 0” standards with no duplication except for the TLR procedure.  The two organizations unanimously agreed for NERC and NAESB to both adopt the TLR standard with the “same language and format” for the “Version 0” format and immediately begin a joint effort to divide the standard.  (Please see “NERC/NAESB Collaborative Proposal for Version 0 Business Practice Standards” and “Joint Recommendation for Version 0 Business Practices” as found in the August 16, 2004 Joint Interface Committee Meeting Minutes located at http://www.naesb.org/pdf/weq_jic081604dm.pdf.)  It was agreed that NAESB would not to file the TLR Business Practice along with the other Version 0 Business Practice Standards included in NAESB Request R04013 with the Federal Energy Regulatory Commission (FERC).  However, the group also agreed that the joint effort to divide the standard should produce separate sets of NAESB TLR Business Practice Standards and NERC TLR Reliability Standards by year end 2005.  Also, NAESB would file this completed post-split TLR Business Practice Standard with the FERC soon after.  The group unanimously agreed that approval of the split standards would retire pre-split “Version 0” TLR standards at both NERC and NAESB.  

The Joint NERC/NAESB TLR Subcommittee began meeting on December 9-10, 2004 with the assigned task of separating the TLR standard into reliability and commercial areas, with the reliability portions being assigned to NERC for drafting a reliability standard and the commercial portions being assigned to NAESB for the drafting of a business practice standard.   At the December 2004 meeting, the joint task force defined and agreed on a project plan and guiding principles.  The group also discussed the steps needed to meet the year end 2005 deadline.  

Between January and June 2005, the NERC/NAESB TLR Subcommittee met multiple times (links to minutes for all NERC/NAESB TLR Subcommittee meetings may be found in section 4d of this document) to accomplish their task.  On June 1-2, 2005 the TLR Subcommittee unanimously agreed upon the division of TLR as found in “Final Consensus Division of TLR for Version 0 Reliability Practices” (located at http://www.naesb.org/pdf2/weq_tlr060105a1.doc) and as found in “Final Consensus Division of TLR for Version 0 Business Practices” (located at http://www.naesb.org/pdf2/weq_tlr060105a2.doc).  (Please note that at this meeting NAESB representatives took a formal vote for the agreed upon division, which was unanimous.  In addition, NERC representatives took an informal vote for the agreed upon division which was also unanimous.  Please reference the link below for the June 1-2, 2005 minutes.) 

The next step for NAESB was the completion of the drafting of the post-split “Version 0” TLR Business Practice Standard from the agreed upon commercial split, in the WEQ Business Practice Subcommittee (BPS). The next step for NERC was to issue a Standards Authorization Request (SAR) for the reliability split and form a drafting team to complete the reliability standard.  While preparations were being made at NERC to begin drafting the post-split TLR Reliability Standard, a change was made to IRO-006 (the existing NERC TLR Standard.)  The new language was not considered an amended change but merely a correction of a conflict between NERC INT-004, Requirement 5 and IRO-006, Attachment 1 concerning dynamic schedules. The new language on dynamic schedules was sent through NAESB’s official standards request process (R05009 “Modify the NAESB Version 0 TLR business practices to remain consistent with the NERC Version 0 TLR reliability standards”) and Recommendation R05009 was ratified on October 10, 2005.  This language was included in the post-split draft NAESB TLR Business Practice Standard due to its commercial nature.  

The NAESB BPS met a total of 8 times between June 14th and October 12th, 2005 to complete the draft business practice standard.  Numerous members of the industry, as well as representatives of NERC, participated in the completion of this task.  (Links to minutes for the WEQ BPS Subcommittee meetings may be found in section 4d of this document.)  The draft post-split “Version 0” NAESB TLR Business Practice Standard was voted out of subcommittee and to the WEQ Executive Committee on October 12, 2005. 
Recommended Standards:

Please see Attachment posted at http://www.naesb.org/pdf2/r04013a_rec_attachment.doc.  
4.  SUPPORTING DOCUMENTATION
a. Description of Request: 
Sections of NERC’s existing operating policies and planning standards that contained business practices were identified as suitable for incorporation as NAESB Version 0 Business Practice Standards, including the commercial aspects of the TLR standard.  These complementary business practice standards are integral to the operation and enforceability of NERC’s reliability standards. The collaborative effort with NERC to prepare a Version 0 foundation of business practices will serve as a cornerstone for future NAESB business practice standards development.

b. Description of Recommendation:

Adopt the TLR Business Practice Standard as recommended.
c. Business Purpose:

Adopt post-split “Version 0” TLR Business Practice Standard that supports NERC’s Reliability TLR Standards and functional model terminology reflective of today’s implementation.  
d. Commentary/Rationale of Subcommittee(s)/Task Force(s): 
Discussion on this recommendation can be found in the following minutes:

	Joint TLR Subcommittee Meeting Minutes
	

	December 9-10, 2004
	http://www.naesb.org/pdf/weq_bps120904fm.doc

	February 2-3, 2005
	http://www.naesb.org/pdf2/weq_bps020205fm.doc 

	February 18, 2005
	http://www.naesb.org/pdf2/weq_tlr021805fm.doc

	February 25, 2005
	http://www.naesb.org/pdf2/weq_tlr022505fm.doc

	March 30-31, 2005
	http://www.naesb.org/pdf2/weq_tlr033005fm.doc 

	April 11, 2005
	http://www.naesb.org/pdf2/weq_tlr041105fm.doc

	April 27-29, 2005
	http://www.naesb.org/pdf2/weq_tlr042805fm.doc 

	May 9, 2005
	http://www.naesb.org/pdf2/weq_tlr050905fm.doc 

	June 1-2, 2005 
	http://www.naesb.org/pdf2/weq_tlr060105fm.doc 

	June 28, 2005
	http://www.naesb.org/pdf2/weq_tlr062805dm.doc 

	WEQ BPS Meeting Minutes
	

	June 14-15, 2005
	http://www.naesb.org/pdf2/weq_bps061405fm.doc 

	June 29, 2005
	http://www.naesb.org/pdf2/weq_bps062905fm.doc 

	July 20-21, 2005
	http://www.naesb.org/pdf2/weq_bps072005fm.doc 

	August 9-10, 2005
	http://www.naesb.org/pdf2/weq_bps080905fm.doc 

	September 7, 2005
	http://www.naesb.org/pdf2/weq_bps090705fm.doc 

	October 4-5, 2005
	http://www.naesb.org/pdf2/weq_bps100405dm.doc 

	October 12, 2004
	http://www.naesb.org/pdf2/weq_bps101205dm.doc 
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