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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

TO:
NAESB Retail Electric Quadrant and Retail Gas Quadrant Business Practices Subcommittee Participants and Interested Industry Participants

FROM: 
DeDe Kirby, Meeting/Project Manager, NAESB 

RE:
Draft Minutes from the NAESB Retail Electric Quadrant and Retail Gas Quadrant Business Practices Subcommittee (BPS) Meeting – Conference Call with Web Conferencing on March 9, 2005
DATE:

March 22, 2005
Retail Electric Quadrant and Retail Gas Quadrant

Joint Business Practices Subcommittee Meeting

Conference Call with Web Conferencing on March 9, 2005
Draft Minutes

1.
Administrative
Mr. Jones welcomed the participants and stated he was the chair for the Retail Electric Quadrant (REQ) Business Practices Subcommittee (BPS).  He added that Mr. Precht was the chair for the Retail Gas Quadrant (RGQ) BPS and that Mr. Alston was a chair of the Retail Quadrants (RXQ) Information Requirements (IR) Subcommittee. Participants introduced themselves and Ms. Edwards gave the anti-trust advice.  

Mr. Jones stated that an item “Gas Flat Files” be added to the agenda under agenda item #4 “Carry-over work from REQ/RGQ Customer Process Subcommittee (CPS)”.  Mr. Newbold moved to adopt the agenda as revised and Ms. Camp seconded the motion.  The revised agenda was adopted absent objection.

The group reviewed the REQ/RGQ Supplier-Utility Interface Subcommittee (SUIS) and Wholesale Gas Quadrant (WGQ) Contracts Subcommittee joint January 6, 2005 draft minutes.  The phrase “Conference Call with Web Cast” was added to the header of the minutes.  The group discussed including detailed records (charts showing the record of every vote by each participant) of votes when taken during meetings.  Mr. Sappenfield stated that detailed votes were generally included in minutes when votes were not unanimous or when the chair requested they be included.  Ms. Edwards noted that at the January 6, 2005 meeting all votes had been unanimous in support of the various items voted on.  Mr. Jones requested that in future votes noted as important by the chairs of the meeting, a detailed record of the vote be included in the minutes.  Mr. Newbold moved to adopt the minutes as amended, and Ms. Edwards seconded the motion.  The modified minutes were adopted absent objection.  Mr. Sappenfield asked that the minutes reflect that a member of the WGQ Contracts Subcommittee was present and voted to adopt the minutes.  Please see RXQ SUIS January 6, 2005 “Final Minutes” at http://www.naesb.org/pdf2/req_rgq_suis010605fm.doc to view changes made.
Next, the group reviewed the CPS October 26, 2004 draft minutes.  Previous modifications made to the minutes at the CPS December 6, 2004 meeting include the following: the phrase “quadrant and” was added to the third sentence of the third paragraph under agenda item #1 “Administrative”; the second half of the last sentence of the first paragraph under the agenda item #2 “Discuss comments from Southern Company and Old Dominion” was changed to “MBPs, a request should be submitted to the NAESB office for assignment to the Triage Subcommittee”;  the word “time” was deleted from the second sentence of the paragraph under agenda item #9 “Adjournment”; and the attendance list was also modified to reflect the correct quadrant and segment of the various participants.  Ms. Ray moved to adopt the minutes as modified and Ms. Edwards seconded the motion.  The modified minutes were adopted absent objection.  Please see CPS October 26, 2004 “Final Minutes” at http://www.naesb.org/pdf2/req_rgq_cps102604fm.doc to view changes made.

The group reviewed the CPS December 6, 2004 draft minutes.  The group discussed whether the attendance list of future meetings of the RXQ BPS should reflect the quadrant and segment of participants.  Mr. Jones stated that it was beneficial to have such information noted.  Mr. Zollars was noted as a RGQ Supplier under agenda item #7 “Attendance”.  Ms. Edwards moved to adopt the minutes as modified and Mr. Wolfe seconded the motion.  The minutes were adopted absent objection.  Please see CPS December 6, 2004 “Final Minutes” at   http://www.naesb.org/pdf2/req_rgq_cps120604fm.doc to view changes made. 

Next, the group reviewed the SUIS September 27, 2004 draft minutes.  Several revisions were made to agenda item #7 “Attendance” to correctly reflect the quadrant and segment of participants.  Ms. Edwards moved to adopt the minutes as modified, and Mr. Thiry seconded the motion.  The minutes were adopted absent objection.  Please see SUIS September 27, 2004 “Final Minutes” at  http://www.naesb.org/pdf2/req_rgq_suis092704fm.doc to view changes made.

Mr. Jones stated that a clean copy of all final minutes would be posted.         

2.
Update on February 2, 2005 REQ/RGQ Executive Committee meeting
Ms. Edwards reviewed the results of the February 2, 2005 REQ and RGQ Executive Committees (ECs) meeting with the group.  She stated that guidelines had been set out for the formatting of the standards books.  She referred the group to the February 2, 2005 RXQ EC draft minutes located on the NAESB website at http://www.naesb.org/pdf2/req_rgq_ec020205rdm.doc.  Ms. Edwards reviewed the document “Baltimore Gas and Electric Company Proposal for Book RxQ.0 Content” located on the NAESB website at http://www.naesb.org/pdf2/req_rgq_bps030905w1.doc. Additionally, Ms. Edwards reviewed the “RGQ 2005 Annual Plan Redline – Modified 20205” located on the NAESB website at http://www.naesb.org/pdf/req_rgq_ec020205a1.doc and the “REQ 2005 Annual Plan Redline – Modified 20205” located on the NAESB website at http://www.naesb.org/pdf/req_rgq_ec020205a2.doc.  

Ms. Edwards also reviewed the results of the March 4, 2005 joint EC meeting.  She stated that the meeting was to approve recommendation R04017.  Ms. Edwards added that the recommendation had been modified during the EC meeting and therefore a notational ballot had been distributed for those EC members not in attendance and not designating an alternate on March 8, 2005.  Ms. Edwards added that the ballot was due back March 15, 2005.  Please note that the March 4, 2005 Joint EC meeting draft minutes are located at http://www.naesb.org/pdf2/req_rgq_wgq_ec030405dm.doc.    
  
3.
Carry-over work from REQ/RGQ SUIS
Update on Trading Partner Agreement and User Guide – R04017

Please see discussion under agenda item #2 “Update on February 2, 2005 REQ/RGQ Executive Committee meeting”.       

4.
Carry-over work from REQ/RGQ CPS
R04034 – Cinergy Request
The group reviewed “R04034 – Cinergy Request” located on the NAESB website at http://www.naesb.org/pdf2/req_rgq_bps030905w2.doc.  The group discussed the inclusion of an executive summary and an introduction in the Billing and Payment Model Business Practices (MBPs) book.  Mr. Jones stated that through request R04034 the subcommittee had been authorized to review the executive summary and introduction portions of the standard.  Ms. Alexander stated that the process of completing the standard should not be unduly delayed.  

Mr. Alston reviewed the tab formatting for standards books found in “Baltimore Gas and Electric Company Proposal for Book RxQ.0 Content” (referenced above).   He stated that the following designations had been proposed: tab 1 is to contain the executive summary; tab 2 is to contain in the version notes; tab 3 is to contain the introduction; tab 4 is to contain the definitions and models; and tab 5 is to contain the MBPs.  
Language from the introductory portion of the “Draft of Implementing Billing and Payment 10/1/04” located on the NAESB website at http://www.naesb.org/pdf/req_rgq_cps102604w1.doc was used by the group in the development of “Draft – Tab 1 Billing and Payment Executive Summary 3/09/05” located on the web at http://www.naesb.org/pdf2/req_rgq_bps030905a2.doc.  The group decided that the introduction should be at a high level and be consistent throughout the RXQ standards books.  Please see “Draft – Tab 3 Billing and Payment Introduction 3/09/05” located on the NAESB website at http://www.naesb.org/pdf2/req_rgq_bps030905a3.doc.  The group also discussed moving the previous overview section of the Billing and Payment MBPs to the beginning of the section containing the MBPs.  

The group discussed the process for numbering the RXQ Dot Zero Books.  Mr. Novak stated that the NAESB office would format the books and return them to the subcommittee for further revisions if needed.  Mr. Jones clarified that to avoid confusions the NAESB office would format the ratified books.  Mr. Newbold stated that new work on the ratified Billing and Payment MBPs would have to undergo the NAESB process before becoming part of the book itself.  Mr. Alston clarified that the formatting of the books was work in progress and was therefore subject to several revisions.  Ms. Edwards stated that the focus of the group should be to continue work on drafting an executive summary and introduction for the Billing and Payment MBPs book.  She added that she would begin work on tab 2 version notes for the book.
Discussion on status of TEIS’s work on requirements for ratified Billing and Payment MBP

Mr. Behr discussed the progress of the RXQ Technical Electronic Implementation Subcommittee (TEIS).  He stated that the group was set to complete the quadrant specific Electronic Delivery Mechanism (QEDM) document at the March 10, 2005 meeting of the TEIS.  He added that this document would then be forwarded to the REQ and RGQ ECs for approval.  Mr. Behr explained that the QEDM, after undergoing the NAESB process, would become part of the RXQ Dot Zero Standards Book.  

Mr. Behr explained that the document for the technical implementation of the MBPs, or the TIBP, was set to be forwarded to the REQ/RGQ Information Requirements Subcommittee (IR) by the TEIS.  He added that he was a chair of the new IR.  Mr. Alston stated that the most recent version of the TIBP, “TIBP 110104”, was posted on the NAESB website at http://www.naesb.org/pdf/req_rgq_cps120604w1.doc.  
Gas Flat File
Mr. Novak stated that the focus for the REQ and RGQ was for the development of data sets to implement the MBPs through X12 first and then through flat files.  He explained that the decision had been to proceed with X12 first because it was used most by industry participants.  Mr. Novak added that entities could still employ flat file implementation with a minor amount of adjustment.  Mr. Behr stated that the TEIS and the IR would be discussing this issue further.  Mr. Jones clarified that work concerning implementation through X12 and flat files would mainly be appointed to the IR.  The IR would be consulting the BPS on questions of business. 

Single Retailer Billing Option

The group discussed whether a single retailer billing option should be included in the Billing and Payment MBPs book.  Members of the group noted its similarity to the consolidated billing option included in the Billing and Payment MBPs book.  Several members of the group questioned why the option would be eliminated from the book.  Mr. Novak noted its use in New York and Mr. Alston noted its use in Texas.  Mr. Alston stated that if the single retailer billing option was included, the BPS would make sure the model was written correctly.  Mr. Jones stated that he withdrew Cinergy’s request to eliminate the option from the Billing and Payment MBPs.    
5. Next Steps
Mr. Jones stated that to begin work on the development of customer information exchange, as stated in the REQ and RXQ 2005 Annual Plans. Customer information is Annual Plan Item #3 of the RGQ 2005 Annual Plan, located on the NAESB website at http://www.naesb.org/pdf/rgq_2005_annual_plan.pdf.  Customer information is Annual Plan Item #3 of the REQ 2005 Annual Plan, located on the NAESB website at http://www.naesb.org/pdf/req_2005_annual_plan.pdf.  Members of the group requested a reference document page on the NAESB website for the BPS.  The reference document would be used to post models and examples of how various regions of the country share customer information.  The reference document page for the BPS is located on the NAESB website at http://www.naesb.org/retail_bps_doc.asp.   
Mr. Jones stated that a draft of the formatted MBP would be available for the BPS at the next meeting.   He added that he would work with Ms. Edwards and Mr. Alston to complete an executive summary draft and introduction draft for the Billing and Payment MBPs book before the next meeting of the BPS.  A conference call was scheduled for April 1, 2005.  The group scheduled meetings in Houston, TX for April 13-14, 2005 and April 24-25, 2005.     

6. Adjourn
Mr. Alston moved to adjourn and Ms. Ray seconded the motion.  The meeting was adjourned at 4:00 Eastern.

7.
Attendance

	Name:
	
	Organization:
	Segment/sub-segment

	Alexander
	Barbara
	State of Maine Public Advocates Office
	REQ, End User

	Alston
	Rick
	Old Dominion Electric Coop
	REQ, Distributor

	Barkas
	Bill
	Dominion Retail
	REQ, Supplier

	Behr
	George
	ESG
	RGQ, Services

	Bholat
	Osman
	Savannah Electric
	

	Camp
	Yvette
	Southern Company
	REQ, Distributor

	D’Almeida
	Dina
	PSE&G
	REQ, Distributor

	Dorman
	Davis
	Mississippi Power
	

	Edwards
	Mary
	Dominion Virginia Power
	REQ, Distributor

	Jones
	Dan
	Cinergy
	REQ, Distributor

	Kirby
	DeDe
	NAESB
	

	McShane
	Mike
	Baltimore Gas & Elec.
	

	Newbold
	Bill
	Detroit Edison
	REQ, Distributor

	Novak
	Mike
	National Fuel
	RGQ, Distributor

	Overtree
	Edward
	Alpine Corp.
	REQ, Supplier

	Ray
	Judy
	Alabama Power
	REQ, Distributor

	Sappenfield
	Keith
	EnCana Corp.
	

	Thiry
	Ken
	Wisconsin Public Service
	REQ, Distributor

	Thomason
	Angela
	NAESB
	

	Wolf
	Bill
	Baltimore Gas & Elec.
	REQ, Distributor
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