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RECOMMENDATION TO NAESB EXECUTIVE COMMITTEE

                                       For Quadrant: Wholesale Electric Quadrant
                                       Requesters:
Southern Company Services
                                       Request No.: 
R04007
                                       Request Title:
OASIS Phase 2

1.  RECOMMENDED ACTION:
EFFECT OF EC VOTE TO ACCEPT RECOMMENDED ACTION:

      Accept as requested



      Change to Existing Practice

      Accept as modified below


   X   Status Quo

   X  Decline

2.  TYPE OF DEVELOPMENT/MAINTENANCE

Per Request:




Per Recommendation:
      Initiation




      Initiation 

      Modification




      Modification

      Interpretation



      Interpretation

      Withdrawal




   X  Withdrawal

      Principle 




      Principle 

      Definition 




      Definition 

  X  Business Practice Standard 


      Business Practice Standard 

      Document 




      Document 

      Data Element 



      Data Element

      Code Value 




      Code Value 

      X12 Implementation Guide


     X12 Implementation Guide

      Business Process Documentation

      Business Process Documentation

3.  RECOMMENDATION

SUMMARY:


The NAESB ESS/ITS recommends that the report of the Joint OASIS Implementation Task Force recommending the suspension of all activities related to the implementation of a Phase 2 of OASIS standards be accepted. 
Recommended Standards:

At this time, there is insufficient Industry support to warrant further development of business practices, communications standards, or implementation plans related to the development of an OASIS Phase 2.  Based on Industry consensus expressed at the  NERC/NAESB Future of OASIS Conference held in March of 2005, the Industry feels it is best served by incremental enhancements to existing OASIS and electronic tagging standards to facilitate the arrangement and electronic scheduling of transmission services.  The final report of the Joint OASIS Implementation Task Force (JOITF) supports this recommendation. The ESS/ITS recommends that no action be taken on R04007.

4.  SUPPORTING DOCUMENTATION
a.  Description of Request:

b.  Description of Recommendation:

c.  Business Purpose:

d.  Commentary/Rationale of Subcommittee(s)/Task Force(s):

TO:
NAESB Wholesale Electric Quadrant Executive Committee, WEQ Members and Posting for Interested Parties

FROM: 
NAESB Electronic Scheduling Subcommittee and Information Technology 


Subcommittee, and the Joint OASIS Phase II Implementation Task Force (JOITF)

RE:
Final Report of the Joint OASIS Phase II Implementation Task Force (JOITF)

DATE:

March 7, 2006

This is the final report of the Joint OASIS Phase II Implementation Task Force (JOITF) to advise the Wholesale Electric Quadrant (WEQ) Executive Committee that the task force has voted to recommend ceasing its work on NAESB Standards Request R04007 based on industry consensus voiced at the March 2005 Future of OASIS Conference.  The Electronic Scheduling Subcommittee (ESS) and Information Technology Subcommittee (ITS) support this recommendation.

Background
The Joint OASIS Implementation Task Force reviewed the results of the March 29, 2005 NERC/NAESB Future of OASIS Conference (Conference) at its May 11, 2005 meeting.
  The results of the conference were also summarized in the April 22, 2005 joint letter to FERC Chairman Wood by Ms. McQuade, NAESB President, and Mr. Gent, NERC President
.  The letter cited two conclusions that came out of the Conference:  (1) “The industry has embraced electronic scheduling as an efficient market tool. Through the implementation of e-tags and the incorporation of e-tags into organizations’ scheduling systems, the industry is in the midst of a migration towards electronic scheduling today without the need for a major redefinition of OASIS requirements”; (2) “The changes to OASIS to better support the market are being done on an incremental basis as the industry determines those changes are needed and can prioritize and staff the standards development work.”

In light of the lack of support for implementation of OASIS Phase II and industry support for incremental changes to OASIS, the JOITF voted to recommend ceasing its work on NAESB Standards Request R04007 on May 11, 2005.
  The Electronic Scheduling Subcommittee (ESS) and Information Technology Subcommittee (ITS) support this recommendation.
Subsequently, on July 20, 2005, NAESB sent a letter and report to FERC Chairman Kelliher that provided an Analysis of ANOPR RM00-10-000 Against NAESB OASIS Activities and Planned Activities
.  The report “illustrates how NAESB is addressing items specific to the ANOPR including incremental changes noted by the industry at the March 2005 Future of OASIS Conference. It includes a discussion of the NAESB Wholesale Electric Quadrant 2005 filing and current requests for standards development that address improvements to OASIS.”

Request No. R04007
Request No. R04007 was submitted by Southern Company Services on December 29, 2003 and a revision was submitted on January 8, 2004.  The request was submitted to “review existing OASIS standards and Commission proceedings and develop a body of standards that would be considered OASIS Phase 2. Using the Use Cases and other deliverables of the Electronic Scheduling Collaborative as a model template, identify core functionality, design, and behavior of OASIS Phase II, and develop business practices supportive of OASIS Phase II. The business practices standards developed would complement the activities underway to implement the NERC functional model.”

Joint OASIS Phase II Implementation Task Force (JOITF)
The ESS began work on Request No. R04007 with the formation of the OASIS Phase II Scoping Task Force in March, 2004.  Out of those efforts the ESS and the ITS agreed to the formation of the Joint OASIS Implementation Task Force (JOITF).  The Scoping Task Force and subsequently the JOITF met throughout 2004 and early 2005.  The task force used the following documents produced by the Electronic Scheduling Collaborative as the foundation for implementation of OASIS Phase II:

· OASIS II System Requirements

· OASIS II Use Case Specification

The task force developed the following documents to further guide implementation of OASIS Phase II:

· OASIS II Scope

· OASIS II Vision

In November, 2004, the ESS and ITS met jointly and agreed to the need for determining the industry’s support for proceeding with an OASIS Phase II implementation.
  As a result of this determination, NAESB and NERC jointly sponsored the “Future of OASIS” conference on March 29, 2005.  As a result of that conference, the JOITF agreed to suspend all activities related to OASIS Phase II.

Enhancements to OASIS under development by the ESS/ITS
Since the publication of the Version 0 OASIS business practice standards and Standards & Communication Protocols on January 18, 2005, the WEQ has ratified additional modifications to OASIS:  Request No. R04035 (Clarify OASIS 1A nomenclature and amend WEQ standard 4.19) and Request No. R05002 (Amend sections 9.5 and 10.5 of OASIS 1A redirect standards). 
  The ESS/ITS has also been assigned several other Requests for Standards Development that will result in incremental enhancements to OASIS:

Request No. R04006C-1 proposes a modification to the S&CP to implement NAESB OASIS Business Practice Standard 10.5.3, which allows for the release of capacity associated with a confirmed request to Redirect on a Non-Firm basis. In addition, the request proposes to review and possibly revise the S&CP as necessary to implement any other provisions of the redirect standards, as permitted by the Pro Forma Tariff.

Request No. R04006D proposes to establish standard business practices and associated technical standards to assist in the transfer of transmission rights on OASIS in accordance with the terms and conditions of the Pro Forma Tariff. The standards should address the two types of transfers proposed by the Electronic Scheduling Collaborative (ESC). The proposed standards address the nature of the transmission rights associated with these transfers with regard to 1) the right to Redirect service, 2) the right to renew service (roll-over or “evergreen” rights), and 3) the right of the Seller to “recall” the transferred rights based on terms and conditions specified at the time of sale.

Request No. R04036 addresses the need to revisit and possibly modify some definitions and terms contained in the WEQ Standards of Conduct. This request seeks to revise the WEQ Standards of Conduct to reflect the clarifications issued in FERC Order 2004- C.10 This request for standards also addresses paragraphs 10 and 11 of the December 21, 2004 FERC Notice of Proposed Rulemaking and Termination Order.11 The following directive of the Commission is included in paragraph 11 of the December 21, 2004 FERC Notice of Proposed Rulemaking and Termination Order: “NAESB should ensure that the standards relating to Order No. 2004 postings are as similar as possible across the industries. This will ensure that locating information is as seamless as possible for the Commission and common users of the web site.

Request No. R05019 requests a modification of OASIS standards and S&CP to clearly document the procedures used to implement the displacement/interruption terms of the Pro Forma tariff.  This request has not been assigned to NAESB by the NERC/NAESB/IRC Joint Interface Committee (JIC).

Recommendation
The ESS/ITS recommends to the WEQ Executive Committee that no standards be developed to address Request No. R04007.  If the industry or regulatory actions determine that development of OASIS Phase II should move forward, a new request for standard may be submitted at that time.
� The minutes of the NERC/NAESB Future of OASIS Conference are posted on the NAESB website at � HYPERLINK "http://www.naesb.org/pdf2/weq_ess_oasis2_051105w2.pdf" ��http://www.naesb.org/pdf2/weq_ess_oasis2_051105w2.pdf�.


� The letter from Ms. McQuade and Mr. Gent to Chairman Wood is posted on the NAESB website at � HYPERLINK "http://www.naesb.org/pdf2/weq_ess_oasis2_051105w2.pdf" ��http://www.naesb.org/pdf2/weq_ess_oasis2_051105w2.pdf�.


� The May 11, 2005 meeting minutes of the JOITF are posted on the NAESB website at � HYPERLINK "http://www.naesb.org/pdf2/weq_ess_oasis2_051105dm.doc" ��http://www.naesb.org/pdf2/weq_ess_oasis2_051105dm.doc�.


� The letter and report to Chairman Kelliher is posted on the NAESB website at � HYPERLINK "http://www.naesb.org/doc_view2.asp?doc=ferc072005.pdf" ��http://www.naesb.org/doc_view2.asp?doc=ferc072005.pdf�.


� Request No. R04007 and its attachments are posted on the NAESB website at:  Request R04007:  � HYPERLINK "http://www.naesb.org/pdf/r04007.pdf" ��http://www.naesb.org/pdf/r04007.pdf�; Attachment 1 � HYPERLINK "http://www.naesb.org/pdf/r04007a1.pdf" ��http://www.naesb.org/pdf/r04007a1.pdf�; Attachment 2 � HYPERLINK "http://www.naesb.org/pdf/r04007a2.pdf" ��http://www.naesb.org/pdf/r04007a2.pdf�.  


� The minutes for the November 18, 2004 meeting are posted on the NAESB website at � HYPERLINK "http://www.naesb.org/pdf/weq_ess_its111804fm.doc" ��http://www.naesb.org/pdf/weq_ess_its111804fm.doc�.


� Recommendations for R04035 and R05002 were submitted to the WEQ Executive Committee, adopted, and subsequently ratified as a joint recommendation (ratified January 5, 2006).  The ratified final action and attachments are posted on the NAESB website at:  Final Action:  � HYPERLINK "http://www.naesb.org/doc_view2.asp?doc=fa_weq_r04035_r05002.doc" ��http://www.naesb.org/doc_view2.asp?doc=fa_weq_r04035_r05002.doc�; Attachment 1 - Appendix B: � HYPERLINK "http://www.naesb.org/doc_view2.asp?doc=fa_weq_r04035_r05002a1.ppt" ��http://www.naesb.org/doc_view2.asp?doc=fa_weq_r04035_r05002a1.ppt�; Attachment 2:  � HYPERLINK "http://www.naesb.org/doc_view2.asp?doc=fa_weq_r04035_r05002a2.doc" ��http://www.naesb.org/doc_view2.asp?doc=fa_weq_r04035_r05002a2.doc�.  Please note that these documents are password protected.
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