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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

TO:
Wholesale Gas Quadrant Business Practices Subcommittee, Wholesale Electric Quadrant Business Practices Subcommittee, and Interested Parties
FROM:
Laura Kennedy, Meeting/Project Manager
RE:
Draft Minutes of WGQ BPS and WEQ BPS Energy Day Meeting December 1-2, 2004
DATE:
December 5, 2004

WGQ BPS and WEQ BPS Energy Day Meeting

Brooklyn, NY hosted by KeySpan Energy

December 1-2, 2004
Draft Minutes
1.
Administrative Items

Mr. Novak opened the meeting and reviewed the meeting agenda.  Mr. Novak stated that after the introductory presentations and scoping questions, the meeting would be facilitated by Mr. Miles, Director of Dispute Resolution Services, FERC.
Mr. Lukas, the Vice President of KeySpan Energy, welcomed the meeting participants and spoke to the group regarding the importance of better communication between electric and gas industries.  Mr. Lukas stated the goal should be to find the most efficient solution to match the character of the two commodities and more efficiently utilize existing assets and endeavor to meet the demands of both industries.
Ms. Kennedy read the antitrust advice.  Ms. Lauderdale made a motion, seconded by Mr. Cox to adopt the agenda.  The agenda was adopted absent objection.
2.

Requesters Presentation(s) – R04016
The requestors of Request No. R04016 presented background on the intent of the request and what they hoped to achieve when the request was submitted.  Mr. Kruse’s presentation is posted on the NAESB website at http://www.naesb.org/pdf/weq_wgq_bps120104w5.ppt.  Mr. Kruse explained that Duke Energy Gas Transmission submitted the request with Dolores Chezar of KeySpan Energy.  Mr. Kruse explained the motivation to submit the request came from the interconnectivity of both the gas and electric industries: electric generation is playing a large and growing part of service the natural gas energy provides and natural gas is a growing component of electric generation.  The core goal of the request is to put the gas and electric industries on the same day that corresponds to off peak time for both industries.  Mr. Kruse explained that the current gas day begins in the middle of the morning peak times on the East coast.
Ms. Chezar explained she had been active when the gas day was established and was a member of the NAESB Gas Electric Coordination Task Force (GECTF) that was established by NAESB as a result of a request to modify the gas timelines and the gas day to coordinate electric scheduling.  Ms. Chezar said she began to realize at the GECTF meetings that electric generators face significant problems as they nominate gas prior to knowing their gas demands.  Ms. Chezar stated even though there is a need to amend the gas nomination cycle to provide better coordination, she is convinced there is no way to effectively rationalize the gas nomination cycle to meet the needs of electric scheduling, unless electric scheduling operates on a standard timeline.  Ms. Chezar said she viewed this request as a first step to be considered along with Request R04020 that was submitted by TVA to standardize electric timelines before the gas nomination cycles are changed. 
In responses to questions on gas day, the 9:00 AM to 9:00 AM central clock time was chosen to accommodate the physical nature of gas and logistical problems of making flow changes in the middle of the night.  Similarly, the reason for the midnight to midnight day for the electric industry was dependent on the time zone and is in place because the electric industry is a twenty-four hour a day operation and the calendar day fits with the peak times for the industry.
3.

High Level Overview Presentation(s)
Mr. Oberski made a presentation to explain the wholesale electric day and the electric market timelines, and the problems the electric industry faces by trying to coordinate with the existing gas day.  This presentation can be viewed on the NAESB web site at http://www.naesb.org/pdf/weq_wgq_bps120104w3.ppt.  Mr. Buccigross made a presentation to explain the current gas day and the gas nomination cycles.  This presentation can be viewed on the NAESB web site at http://www.naesb.org/pdf/weq_wgq_bps120104w4.ppt.
4.

Scoping Questions
The WEQ and WGQ BPS chairs provided a list of initial scoping questions to begin the process of determining the scope of Request R04016 and the Energy Day committee.  The questions were viewed by the chairs as what would be answered during the facilitated session with Mr. Miles.  These questions were:  
1.  What is the request to address?  
2.  What is the request not to address?  
3.  What problems should the request address?  
4.  Are the gas/electric timelines part of the request or not?  
5.  Should this be an iterative process with strawman models developed?  
6.  Should R04020 be part of this effort?  
Members of the group provided additional questions to be added to the list.  The complete list of scoping questions can be viewed on the NAESB website at http://www.naesb.org/pdf/weq_wgq_bps120104w10.doc, and is provided as an attachment to these minutes.
5.

Issues on Energy Day
Mr. Miles asked the group to begin discussion with Question 1:  “What is the request to address?”  Ms. Chezar responded that electric timelines should be included otherwise any energy day would have to be amended once electric timelines are put in place.  Further, she noted the best approach would be to establish electric timelines and work backwards to establish the energy day.
In responses to questions on additional education on the electric market operation, Mr. Busch was directed to presentations that had been made several times during the GECTF meetings. All presentations are posted on the NAESB web site.  There was disagreement by the attendees on the value of further educational presentations that would repeat those given at the GECTF meetings.  Mr. Kardas identified three issues to be addressed in order to establish a standard energy day.  The first issue is the time of day the energy day will begin and end, such as midnight to midnight or 9:00 AM to 9:00 AM.  The second issue is time zone and how it is applied to the energy day, and the third issue is the coordination of scheduling timelines, which is different for the gas and electric industry.
It was noted that there are several competing meanings for energy day: it can reflect nomination periods, and actual flows from a natural gas market perspective, and similarly, a twenty-four hour accounting period for hourly schedules and market timelines from and electricity market perspective.  To address these differences, Mr. Miles suggested the group define “energy day,” by answering questions one, two, and three.  Ms. Chezar stated energy day defines what the hours are in each of the time schedules.  Ms. Lauderdale stated members of Edison Electric Institute view energy day to include not only nominations and scheduling, but also accounting periods as well.
Mr. Miles suggested the group identify all the interests each industry is trying to preserve so that the group will have a better idea of how to accommodate all of the interests during the remainder of the process.  Mr. Miles asked the group to identify what they think energy day ought to achieve on a general level.  The interests identified included deliverables, avoidance of scheduling conflicts, product definition, trading efficiency, scheduling and trading on electric side occurs at the same time as gas, reduce discrepancies, address disconnects between scheduling between gas and electric, reduce market risk, satisfy, customer needs.  The entire list of the interests of the group were captured in the document posted on the NAESB website at (http://www.naesb.org/pdf/weq_wgq_bps120104w10.doc), and is provided as an attachment to these minutes.
It was noted by several that the key issue for energy day to address is the current requirement of electric generators receiving deliveries of natural gas and committing to power generation prior to being able to schedule for that power to be supplied to the market.  Energy day should address this specific mismatch that makes natural gas difficult to use as a fuel for electric generation.  Another difficulty noted was the electric day being split over two gas days.
An overall organizational concern raised by several participants was whether the electric scheduling timelines should be considered during energy day discussions or whether energy day will have a more limited definition, and timelines would be addressed in separate meetings.  Further it was noted that the current gas nomination cycle cannot be changed to work with all of the electric timelines, and there uniform electric scheduling timelines would facilitate discussions on the need for changes to the gas scheduling timelines.  Others suggested that the group establish the order of electric scheduling and gas nominations and then work backwards to establish the energy day.
It was observed that a circular argument was surfacing in this discussion.  The electric generators need the gas timelines to change to help their process, but the gas industry is unable to change the gas timelines until the electric industry standardizes their energy day and scheduling timelines.  As such, discussion of Request R04020 is warranted before energy day can be fully discussed.  
Electricity market participants added that there are legitimate reasons why the electric timelines are different across the country – one of the most important being that the staggering of the timelines makes the electric market more efficient and supports reliability.

The requestors noted that establishing a standard energy day (R04016) was needed to promote the effective working of the marketplace for both industries, and supported agreement on a common energy day as a first essential step to build on other benefits that could be achieved by standardization.  Once a common energy day was established then electric scheduling issues and changes to the gas scheduling timelines could be considered.  As a threshold, the gas industry representatives were not interested in considering changes to the gas day or the gas nomination periods if the electric industry was not willing to agree that coordination problems existed which would point towards a review of electric and gas scheduling timelines and the need for an energy day standard to be established.

It was noted that the concerns are that the current electric day spans two gas days, and establishing a uniform energy day does not necessarily mean that the electric industry has to change the scheduling timelines.  Most electric industry representatives consider Request No. R04020 will result in changes to electric timelines.  Currently, Request R04020 is assigned to the NAESB Wholesale Electric Quadrant.  It was further noted that most ISOs and RTOs did not read Request No. R04016 to include market timelines, and establishing an energy day without considering making changes to the market timelines will not pose a significant concern for the ISOs and RTOs.  Several RTOs and ISOs in the audience did not refute this assertion.  Further it was noted that this subcommittee should decide either to separate gas scheduling timelines and electric scheduling timelines from energy day or to determine that they should all be considered together. 
Several noted that the issues raised in Request R04020 (electric scheduling timelines) should be considered as a part of the energy day process, but when the time comes to vote on standards, each quadrant will vote on what will become their own standards.  It was observed that if this body cannot reach an agreement on energy day and scheduling timelines, an answer could be reached in a regulatory fashion.  
The sponsors of Request No. R04020 (electric scheduling timelines) noted that the request was drafted after the WEQ Seams Committee catalogued over one hundred Seams issues and asked for volunteers to review and develop requests on specific items in the catalog.  The request was not drafted in light of gas and electric industry synchronization, but in light of cost mitigation stemming from day to day markets having to confirm ahead of time on the day ahead market.

After discussion of the “Interests,” list contained in the Scoping Questions document, the committee modified the list.  The final list can be viewed on the NAESB web site at http://www.naesb.org/pdf/weq_wgq_bps120104w10.doc.
6.

Scope Documentation and Verification
The committee proceeded to address the scoping questions.  It was suggested that a scoping statement be drafted so the committee knows what strawman proposals should address and to know the direction the committee will take.  Mr. Bray agreed that strawman proposals cannot be drafted until the scope identifies the problems that need to be addressed.

The committee drafted a scoping statement for the request.  The scope was supported by the participants to be:

“To develop a standard energy day that would apply to both the electric and gas industries that would foster the coordination of scheduling between electric and natural gas and allow both the electric and gas industries to more closely match fuel deliveries to generation requirements.”  
This statement is also located in the Scoping Questions document, located on the NAESB web site at http://www.naesb.org/pdf/weq_wgq_bps120104w10.doc.
It was again reiterated that the scope ought to include R04020 as a complementary effort to Request No. R04016.  .
7.

Next Steps
The committee then discussed the way in which progress will be made to further the energy day effort.  The proposals are listed in the Scoping Questions and Interests document under “Options,” posted on the NAESB website at http://www.naesb.org/pdf/weq_wgq_bps120104w10.doc.

As a suggestion for the way to approach drafting strawman proposals, the drafters should consider current guidelines for both the gas and electric quadrants, come up with an energy day, work separately on timeline issues, and reconvene with both quadrants to see if implementation would be possible.  There was disagreement among the participants on whether the quadrants should work separately, because many issues could be resolved if the groups work together.  
It was offered that the first step should be a consensus among the subcommittee that there is a common twenty-four hour period called “energy day.”  After the group agrees that there will be the same twenty-four hour period, the group should come up with two or three additional times for each quadrant to examine and report back to the larger group on what will work for the industry.  There was disagreement on this approach because it would not be productive for each industry to work separately.  It was elaborated that would be more useful to identify a handful of individuals who understand both industries to develop a strawman proposal to present to the group and explain why the conclusion was reached.  After that, the large group can use the proposal as a starting point for any changes that are necessary.  Dominion volunteered to prepare a strawman proposal that would take into account the timelines for both gas nominations and electric schedules.  Other groups were encouraged to do the same. 
The presentations of strawmen would allow participants to gain a better understanding of how the two industries could work together and would provide hands on experience through the drafting of cross-industry proposals.  It was noted that this would accelerate the process through the evaluation of these strawmen.  The strawmen should address the question: “What problems should the request address?”  Participants listed lack of coordination, imbalances and inefficiencies at certain points, mismatching in the scheduling process as answers to this question.  Ms. Desselle answered question number three by saying the problems the request addresses is to better coordinate interdependencies of the two industries and that the GECTF report filed with the FERC identifies the problems sufficiently for strawman proposals to be drafted.

It was noted that if electric industry representatives not wanting to consider amending the electric timelines as a part of energy day are viewed as an impediment the energy day process, as the requestor of R04020, the Wholesale Electric Quadrant would be willing to consider the electric timelines as part of the energy day effort.  In this way, the Wholesale Gas Quadrant can participate in the evaluation and potential modification of the electric timelines, but would not be able to vote on any potential changes to the timelines, as the Wholesale Electric Quadrant would be able to participate in the discussions on the gas scheduling timelines but would not be able to vote on them. Several participants agreed that the effort to standardize the energy day and the efforts to standardize the electric scheduling timelines and modify gas scheduling timelines cannot be separate and that R04020 should be considered by the whole group.  It is accepted that each quadrant will vote separately on any proposed standard that wouls specifically result in standards for that quadrant.
Participants proposed three efforts to be undertaken.  The first effort would be drafting a statement of the problem, the second effort would be to draft straw proposals for energy day and the third effort would be to examine how gas nomination timelines and electric scheduling timelines are coordinated.  Each group would prepare strawmen and presentations for the next meeting.  It was agreed that these efforts were more the nature of a logical order to the next few meetings and should be reflected as steps one, two, and three instead of specific efforts.  It was agreed that the effort was a direction for the subcommittee as a whole.  

The subcommittee agreed to three steps.  Step 1 is to develop a problem statement.  Step 2 is to develop strawman proposals relating to energy day.  Each proposal should describe the cost and benefits.  Step 3 is to look at the interaction of gas nominations and electric scheduling timelines and provide presentations on the straw proposals, and to offer changes to the timelines as warranted.  With this approach anyone can submit work papers for consideration at the next meeting to the NAESB office.  Ms. McQuade reminded the group that any work papers should be submitted at least two weeks prior to the meetings.  In light of this limitation, meeting dates and times will be announced at least one month prior to the meeting to enable two weeks to draft work papers and two weeks for work paper review.
Participants were reminded that it is incumbent on those present at the meeting to prepare work papers for consideration.  Both Dominion and KeySpan offered to prepare work papers.  As much detail as possible should be included in the strawmen for consideration by he subcommittee as a whole. 
8.

Other Business
No other business was discussed.
9.

Future Meetings
The WEQ and WGQ BPS chairs will coordinate with the NAESB office to set the next meetings making sure ample time is allotted for proposals to be submitted at least two week prior to the meeting.
10.

Adjournment
The meeting adjourned at 2:30 P.M.
11.

Attendees
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	Organization
	Dec 1
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	Phil Cox
	American Electric Power
	In Person
	In Person

	Michael Desselle
	American Electric Power
	
	In Person

	Mariam Arnaut
	American Gas Association
	In Person
	

	Steve Zavodnick
	Baltimore Gas & Electric
	Phone
	Phone

	Tina Burnett
	Boeing
	In Person
	In Person

	Brenda Anderson
	Bonneville Power Administration
	In Person
	

	Jim Busch
	BP
	Phone
	Phone

	Paul McKelvey
	Chevron Texaco
	In Person
	

	Randy Mills
	Chevron Texaco
	In Person
	

	Jim Templeton
	Comprehensive Energy
	Phone
	Phone

	Scott Butler
	Con Edison
	In Person
	In Person

	Ben Hadden
	Connectiv
	Phone
	

	Lou Oberski
	Dominion
	In Person
	In Person

	David Walker
	Dominion E & P
	In Person
	In Person

	Craig Columbo
	Dominion Resources
	In Person
	In Person

	Iris King
	Dominion Transmission
	In Person
	In Person

	George Dawe
	Duke Energy
	In Person
	In Person

	Ron Mizur
	Duke Energy
	Phone
	Phone

	Richard Kruse
	Duke Energy
	In Person
	

	Kathryn Burch
	Duke Energy Gas Transmission
	In Person
	In Person

	Laura Blue
	Dynegy, Inc.
	In Person
	In Person

	Melissa Lauderdale
	Edison Electric Institute
	In Person
	In Person

	Bill Griffith
	El Paso Western Pipelines
	In Person
	In Person

	Keith Sappenfield
	EnCana Corporation
	Phone
	Phone

	Marjorie Perlman
	Energy East
	In Person
	In Person

	Lynnda Ell
	Entergy
	Phone
	Phone

	Jimmy Smith
	Entergy Services
	Phone
	Phone

	Michelle Thire
	Entergy Services
	Phone
	

	Liz Moynihan
	Exelon Corp
	In Person
	

	Andy Swaminathan
	Exelon Power Team
	In Person
	

	Eric Kuenzli
	Exelon Power Team
	In Person
	

	Paul Sierer
	Exelon Power Team
	In Person
	

	Richard Smith
	Exxon Mobil
	In Person
	In Person

	Marv Rosenberg
	FERC
	In Person
	In Person

	Rick Miles
	FERC
	In Person
	In Person

	Brad Holmes
	Florida Gas Transmission
	In Person
	In Person

	Henry Barth
	Florida Power & Light
	Phone
	Phone

	Linda Campbell
	FRCC
	Phone
	

	Randy Young
	Gulf South
	In Person
	In Person

	Cheryl Hoffman
	Hoffman Paulson Associates
	In Person
	In Person

	Laurie Paulson
	Hoffman Paulson Associates
	In Person
	In Person

	Tom Gwilliam
	Iroquois Gas Transmission
	In Person
	In Person

	Mark Babula
	ISO New England
	Phone
	Phone

	Janie Nielsen
	Kern River Gas Transmission
	In Person
	In Person

	Dolores Chezar
	KeySpan Energy
	In Person
	In Person

	Mary Brolly
	KeySpan Energy
	In Person
	In Person

	Rich Montenes
	KeySpan Energy
	In Person
	

	Tom Amerige
	KeySpan Energy
	In Person
	

	Leigh Spangler
	Latitude
	In Person
	In Person

	Alan Johnson
	Mirant
	Phone
	Phone

	Rae McQuade
	NAESB
	In Person
	In Person

	Denise Rager
	NAESB
	Phone
	

	Todd Oncken
	NAESB
	
	Phone

	Laura Kennedy
	NAESB
	In Person
	In Person

	Louann Westerfield
	NARUC
	Phone
	Phone

	Michael Novak
	National Fuel Gas Distribution
	In Person
	In Person

	Joe Kardas
	National Fuel Gas Supply
	In Person
	In Person

	Paul Love
	Natural Gas Pipeline
	In Person
	In Person

	Douglas Rudd
	New Jersey Natural Gas
	In Person
	

	Kathy Ferreira
	New Jersey Natural Gas
	In Person
	

	Bill Heinrich
	New York Public Service Commission
	Phone
	Phone

	Dan Downs
	New York State Department of Public Service
	In Person
	Phone

	Chris Maturo
	NiSource
	In Person
	In Person

	George Simmons
	NiSource
	In Person
	In Person

	Pete Connor
	NiSource
	Phone
	Phone

	Brian White
	NiSource
	In Person
	In Person

	Judy Hickman
	NiSource Pipelines
	
	In Person

	Sam Vasto
	NJNG
	In Person
	

	Micki Schmitz
	Northern Metro Gas
	Phone
	Phone

	Barry Lawson
	NRECA
	Phone
	

	Andy Bachert
	NYISO
	In Person
	In Person

	John Apperson
	PacifiCorp
	Phone
	Phone

	Kim Van Pelt
	Panhandle Eastern Pipeline
	In Person
	In Person

	Jeffrey Williams
	PJM Interconnection
	Phone
	Phone

	Drake Kijowski
	PSEG
	In Person
	In Person

	Jim Westervelt
	PSEG
	In Person
	

	Ken Brown
	Public Service Electric & Gas Company
	Phone
	Phone

	Suzanne McFadden
	Puget Sound Energy
	Phone
	Phone

	Greg Paige
	Questor Pipeline
	In Person
	In Person

	Ed Anderson
	R.J. Rudden Associates
	In Person
	In Person

	Michael Mount
	R.J. Rudden Associates
	In Person
	In Person

	Bob Schwermann
	Sacramento Municipal Utility District
	In Person
	In Person

	Diane McVicker
	Salt River Project
	In Person
	In Person

	Mike Bray
	Shell Gas Transmission
	In Person
	In Person

	Richard Ishikawa
	So Cal Gas
	In Person
	In Person

	Roman Bakke
	Southern California Edison
	In Person
	In Person

	Carl Haga
	Southern Company
	In Person
	In Person

	Jim Busbin
	Southern Company
	In Person
	In Person

	Joel Dison
	Southern Company
	Phone
	Phone

	Tony Reed
	Southern Company
	In Person
	In Person

	Charles Yeung
	Southwest Power Pool
	In Person
	

	Kelly Daly
	Stinson Morrison Hecker
	In Person
	In Person

	John Bogatz
	Tenaska Marketing
	In Person
	

	Mark Gracey
	Tennessee Gas Pipeline
	In Person
	In Person

	Kathy York
	Tennessee Valley Authority
	In Person
	In Person

	Valerie Crockett
	Tennessee Valley Authority
	In Person
	In Person

	Donna Scott
	Transwestern Pipeline
	In Person
	In Person

	Mark Wilke
	Truckline Gas Co.
	In Person
	In Person

	Suzanne Calcagno
	UBS Energy
	In Person
	In Person

	Jennifer Deegan
	Washington Gas Light Co.
	In Person
	In Person

	Chris Brown
	Western Area Power Administration
	In Person
	

	Jeffrey Ackerman
	Western Area Power Administration
	In Person
	In Person

	Christopher Burden
	William Gas Pipeline
	Phone
	Phone

	Dale Davis
	Williams Gas Pipeline
	In Person
	In Person

	Adele Zuroff
	Williston Basin
	Phone
	Phone

	Barbara Kedrowski
	Wisconsin Electric Power Company
	Phone
	Phone

	Pat Fox
	Wisconsin Public Service Corp.
	In Person
	In Person

	Wayne Reed
	Xcel Energy
	In Person
	In Person
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