NORTH AMERICAN ENERGY STANDARDS BOARD

2002 ANNUAL PLAN - RETAIL ELECTRIC QUADRANT

The first Annual Plan for the Retail Electric Quadrant (REQ) will cover the remainder of 2002 and all of 2003. It is anticipated that a new 2003 Annual Plan will be developed later this year to more accurately reflect the work to be accomplished by the REQ in 2003 following the "start-up year" of 2002.  Creation of this first 2002-2003 REQ Annual Plan will be accomplished as follows:

- April 2002
Creation and development by the REQ "Annual Plan" sub-committee

- April 2002
Review by potential REQ members

- May 2002
Review of draft Plan to NAESB Advisory Committee, NARUC / State Commissions (by way of NAESB Advisory Committee members also belonging to NARUC), other NAESB Quadrants (the RGQ in particular) and other key stakeholders

- June 2002
Final draft prepared for review by expanded NAESB EC at meeting on June 13 & 14, 2002

- June 2002
Final draft presented to newly-seated, expanded NAESB Board for approval at June 28, 2002 meeting

Creation of the Annual Plan has also resulted in a proposal to form the following three "sub-committees" of the REQ to begin work on the items listed below, once the Plan has been approved:

· Customer Processes sub-committee (Note 1)

· Supplier-Utility Interface sub-committee (Note 1)

· Technical Electronic Implementation sub-committee (Note 2)

_______________________________

Note 1:  This sub-committee would be a joint sub-committee between the REQ and RGQ quadrants (assuming the RGQ quadrant is formed).  Prospective RGQ members should participate pending RGQ formation.

Note 2:  This sub-committee would be populated and/or would somehow build on work already done by a number of industry groups including UIG and the FREDI group.

