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Background:

The request for standardization of electric market timelines stemmed from work done by the NAESB Gas Electric Coordination Task Force (GECTF) to investigate “possible standards creation and/or modifications related to additional coordination of the interaction between the scheduling of electric and gas transactions.” as well as issues raised by the WEQ Seams Subcommittee.  The GECTF developed a Discussion Points List (DPL) which was organized into 14 broad categories, one of which is Electric Market Timelines.
Vision:

The request for electric market timelines is intended to resolve the need for standard electric timelines as brought out in the Gas Electric Coordination Task Force’s (GECTF) final report to FERC, while also addressing issues identified in the Seams Matrix as priorities.  The joint gas/electric coordination issues identified in the GECTF report are not limited to NAESB but are also recognized by NERC, as their Gas/Electric Interdependency Task Force confirmed the interdependency between gas and electric operations and planning on electric reliability issues.

Scope:

To resolve issues raised concerning Electric Market Timelines’ two main categories of Flexibility/Planning and Timelines/Scheduling of the GECTF DPL while concurrently addressing two of the Seams issues in the category/1st sub-category “Transaction Scheduling/Interchange Scheduling and Standardized Protocols” as found in the Seams Issues Matrix.  These issues are further described below.
GECTF DPL - http://www.naesb.org/pdf/gectf062904w2.pdf
Seams issue no. 79 is described in the Seams Issues Matrix as market design for day-ahead markets – other scheduling requirements.
Comments logged in the matrix include:  Should the time intervals and submission times be synchronized to mitigate obstacles to inter-RTO trade?

Seams issue no. 106 is described in the Seams Issues Matrix as transaction scheduling.
Comments logged in the matrix include:  Inconsistent information and market timing rules lead to uncertainty and risk that discourage the scheduling of some inter-regional transactions.

The request is intended to target the standardization of timelines for day-ahead markets.  As an example, some day-ahead markets call for a market participant to reserve ramp and transmission before the participant knows if he clears the market.  As such, the participant may be holding purchased transmission for a bid that does not clear without any use for that transmission.  Many participants would like to see this changed so that the clearing of the market coincides with the reserving of ramps and transmission; thus, alleviating any unnecessary costs for the participant.  Any changes impacting tariffs or and/or market designs will be handled through appropriate channels.
It is not the purpose of this request to standardize or change the structure of the market within the RTO, but resolutions could result in changes to the timing of certain RTO market operation functions.  Issues to be considered are not limited to but should include the following:
· RTO market closing deadlines 

· RTO market results posting deadlines 

· Transmission reservation deadlines 

· Transaction scheduling deadlines (i.e. Tagging Deadlines) 

· Schedule implementation timelines (i.e. "on the hour", "on the half hour", etc.)

The following linked exhibits from the GECTF report demonstrate varying timelines between; RTO to non-RTO, RTO to RTO, and Gas to Electric that this standard proposes to address.
Transmission Timing Analysis - http://www.naesb.org/pdf/gectf031504w2.pdf 
Electric Market Timing Issues - http://www.naesb.org/pdf/gectf031504w3.pdf 
Gas/CAISO Electric Timing Issues - http://www.naesb.org/pdf/gectf041304w8.pdf 
Gas/ERCOT Electric Timing Issues - http://www.naesb.org/pdf/gectf041304w9.pdf 
Gas/ISO-NE Electric Timing Issues - http://www.naesb.org/pdf/gectf041304w10.pdf 
Gas/MISO Electric Timing Issues - http://www.naesb.org/pdf/gectf041304w11.pdf 
Gas/NYISO Electric Timing Issues - http://www.naesb.org/pdf/gectf041304w12.pdf 
Gas/PJM Electric Timing Issues - http://www.naesb.org/pdf/gectf041304w13.pdf 
Functionality/Usability:

Standardizing electric timelines might promote trades between RTO and non-RTO entities should many of these issues get resolved.  Currently, these trades may require multiple submissions for the same transaction not to mention unnecessary business costs related to being required to purchase transmission before market clearing.

In addition, standardizing electric timelines should help in overall coordination efforts between the gas and electric industries.  Some of these issues are likely to be addressed in the team work for NAESB Request R04016 addressing the need for an overall Energy Day.  Work on Energy Day began on December 1, 2004.
 
