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                                        North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org

Home Page: www.naesb.org


TO:
NAESB Parliamentary Committee, Posting for Interested Industry Participants

FROM: 
James Cargas, NAESB Deputy Director

RE:
Draft Minutes from the Parliamentary Committee Conference Call – May 25, 2004

DATE:

June 2, 2004
NAESB Parliamentary Committee Conference Call
Tuesday, May 25, 2004

1:00 p.m. – 5:00 p.m. Central

1. Welcome & Administrative Items

Mr. Michael Desselle called the meeting to order.  Mr. James Cargas gave the antitrust advice.  Roll call was taken and quorum was established.  Mr. Jim Templeton made a motion to adopt the draft agenda with a modified sequence of agenda items to accommodate schedules.  Mr. Leonard Haynes seconded the motion and it passed by consensus.
2. Continuation of Discussion and Resolution of Managing Committee’s Role, and the Procedures Governing Determinations of Scope.
Mr. Desselle summarized the discussion at the last Parliamentary Committee meeting and the resulting request that Mr. Bill Boswell, NAESB General Counsel, draft a motion that captured the consensus of those discussions.
Mr. Boswell read his draft motion:

The Parliamentary Committee recommends that the Managing Committee herewith adopt the following policy regarding scope determinations:

In the absence of compelling circumstances, the Managing Committee normally will defer action on negative scope determinations emanating from the Executive Committee until the next board meeting.  If the Managing Committee considers action on scope to be required on an expedited basis, it shall take appropriate action to determine the issue, and it further shall determine whether to call a special meeting of the Board, or to ask for review at the next succeeding Board meeting.

Mr. Boswell explained that his draft motion does not make reference to notational ballots since that power is granted the NAESB Chair in Section 9.7 of the Bylaws and this Committee is not empowered to amend the Bylaws or Certificate.  Mr. Templeton inquired whether the draft motion would change any procedures from those taken by the Managing Committee (MC) and Board regarding R03035.  Mr. Boswell said it would not, but that the draft motion expressed a preference for the Managing Committee to not take action before the next Board meeting.
Mr. Desselle, as the new NAESB Chair, pledged to implement the Parliamentary Committee’s preference by calling a special board meeting when making future scope determinations if time and circumstances allow.

Mr. Adrian Chapman expressed his desire for the Board to have a full discussion before ever overriding a scope determination by the Executive Committee (EC).  He also did not want the MC to have the power to make scope determination in spite of timing concerns.  He felt the draft motion was unnecessary if it did not change NAESB’s procedures.  

Mr. Desselle noted that other options, in lieu of a notional ballot, include the Chair calling a special board meeting or conference call.   Ms. Rae McQuade pointed out that special board meetings may be called with ten (10) days prior notice.  It was clarified that the MC cannot call a special board meeting, only a majority of the Board members or the Chair.

Since Mr. Boswell’s draft motion did not change existing procedures, Mr. Templeton offered an alternative motion, which was seconded by Mr. Haynes.  Mr. Templeton read his motion:

WHEREAS the NAESB Certificate (Article 3 Section 3) grants the Chairman of the Board of Directors the authority to call for notational votes for decisions to be made by the Board of Directors on any topic within the domain of the Board of Directors, and in accordance with the voting limits detailed in Article 5, and

WHEREAS the NAESB officers and Managing Committee are charged with representing the NAESB organization and to act prudently in representing the organization to external entities, and

WHEREAS the NAESB officers and Managing Committee have not taken actions outside the normally scheduled meetings of the Board of Directors unless there were extenuating circumstances that they deemed such that a NAESB decision was required,

THEREFORE, no actions are needed by the Parliamentary Committee regarding the actions of the Managing Committee or the procedures followed by the Managing Committee.
Mr. Haynes described the MC’s previous conclusion that Ms. McQuade’s presentation at the FERC technical conference on gas quality prior to the March 18 board meeting constituted an extenuating circumstance requiring MC action on Florida Power & Light’s request for gas quality standardization (R03035).  It was his decision, as Chair at the time, to request a notational ballot, not the Managing Committee.  
Mr. Boswell noted that last year’s board resolution delegating authority to the MC would need to be amended if scope determinations were to be reserved exclusively to the full board.  At its March meeting, the Board voted against such a restriction to the MC’s authority.  The Parliamentary Committee was tasked to identify interim measures that address the concerns raised by the minority at the March board meeting.

Mr. Chapman expressed his concern that the entire MC was not present at the Feb. 10 conference call, and that the opinions expressed were mostly opposed to finding the request in scope.   For him, the beginning of the standardization process is an important issue.  As board members, Mr. Chapman said, each person represents their segment as well as their individual companies.

Mr. Boswell, noted that as a matter of Delaware law, each board member must represent the best interest of the organization, not their companies or their industry.  As for representation, the MC consists of one representative from each quadrant.  Four out of five of the MC members voted to overturn the EC’s scope decision.  The fifth MC vote would not have changed the outcome.  Then, the MC’s action was ratified by the entire board in a notational ballot.  Finally, the full board again ratified the MC’s action at its full board meeting on March 18 after discussion.  Mr. Templeton pointed out that the two board ratification votes were not close.
Mr. Desselle called a vote on Mr. Templeton’s motion, and it passed 10 in favor, 1 opposed (see tally below).

3. Continuation of Discussion and Resolution of Triage Committee Composition.

Ms. McQuade reported on the results of her review of the Certificate, Bylaws, and NAESB Operating Procedures to determine if changes are needed to reconstitute the Triage Committee with members of the EC, and to consider any unreturned Triage notational ballots as votes in favor of the majority present during the working session.  The individual quadrants will still make assignment determinations.  A flow chart of the revised triage process is attached to these minutes.  Records will be maintained distinguishing returned votes from abstentions and from default votes.  Ms. McQuade clarified that the EC Chair has the authority to implement the changes to the Triage Committee composition, and no further changes are required.  There was no opposition to proceeding with these streamlining efforts.
4. Continuation of Discussion on Providing Comments with Reports to Government Agencies. 
Mr. Desselle summarized the discussion at the last Committee meeting, and requested Ms. McQuade to report on her discussion with FERC staff.  Ms. McQuade said as long as the comments are publicly available and easily located on the NAESB web site, the FERC staff would not require they be filed with interim status reports.  This approach would be taken with the forthcoming Seams Catalog filing.  Mr. Desselle added that this new NAESB policy would not apply to full reports transmitting standards to FERC.
5. Adoption of Revised Draft April 22, 2004, Minutes.

Mr. Templeton made a motion to adopt the revised draft minutes from the Parliamentary Committee’s April 22, 2004 meeting.  The motion was seconded by Mr. Maddox and passed by consensus, with Mr. Rudden abstaining.  

6. Adjourn

The meeting was adjourned on May 25, 2004 at 2:30 p.m. Central.
7. Attendance

	 
	Attendee:
	 
	Organization:
	Committee Member:
	Vote on Templeton Motion

	1
	Bill
	Boswell
	McGuire Woods
	
	

	2
	Mike
	Bray
	Shell Gas Transmission
	
	

	3
	Scott 
	Brown
	Exelon
	WEQ Rep.
	Support

	4
	Cade
	Burks
	EC Power
	REQ Rep.
	Support

	5
	James
	Cargas
	NAESB
	
	

	6
	Adrian
	Chapman
	Washington Gas
	WGQ Rep.
	Against

	7
	Michael
	Desselle
	American Electric Power
	Chair
	Support

	8
	Arthur
	Fusco
	Central Electric Power Coop.
	WEQ Rep.
	Support

	9
	Leonard
	Haynes
	Southern Company
	REQ Rep.
	Support

	10
	Lyn
	Maddox
	Prospect Energy
	WGQ Rep.
	Support

	11
	Terry
	McGill
	Enbridge
	WGQ Rep.
	Support

	12
	Rae
	McQuade
	NAESB
	
	

	13
	David
	Pfeifer
	SunGard EnForm Consulting
	RGQ Rep.
	Support

	14
	Richard
	Rudden
	RJ Rudden Associates
	RGQ Rep.
	Support

	15
	Donna
	Scott
	Transwestern Pipeline Co.
	
	

	16
	Jim
	Templeton
	Comprehensive Energy Services
	Vice Chair
	Support

	17
	Kim 
	Van Pelt
	Panhandle Eastern Pipeline
	
	


Attachment

Flow Chart of Triage Process

Simplified Process of Four Quadrant Review and Assignment of Requests
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Steps 2, 3, and 4 all occur in the same meeting/conference call.  If quorum is not met, it is considered a working session and a notational ballot is sent out afterwards.


The notational ballot will have a five day window for return.


The ballot will clearly note that if we do not receive an email response by that five day window, we will record the vote as in favor of the majority present at the working session.


This does not preclude EC members from voting to abstain.


All votes will be communicated by email or through calls to the office.  This mode of communication will be clearly stated on the ballot.


The quadrant(s) determination of which subcommittee would be assigned the request and the level of priority given the request can be determined by those quadrant(s) in the same meeting and with the same notational balloting process outlined above.  Alternatively, those quadrants can determine to make those assignments in a separate session, again with the same notational voting rules.
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