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State of the National Energy/Electric State of the National Energy/Electric 
IndustryIndustry

State of Texas Electricity IndustryState of Texas Electricity Industry

Status of Competition in TexasStatus of Competition in Texas

Current Outstanding IssuesCurrent Outstanding Issues



National Energy/Electricity Industry:
Stock Trends

DJ Utilities Index
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National Energy/Electric Industry: National Energy/Electric Industry: 
Generation AdequacyGeneration Adequacy

48,000MW installed capacity added in N. 48,000MW installed capacity added in N. 
America in the last yearAmerica in the last year
–– 6% increase over available supplies last 6% increase over available supplies last 

summersummer

Near term projections Near term projections –– increasing to peak increasing to peak 
of 20% in 2004of 20% in 2004

Resource additions of 138,000MW to Resource additions of 138,000MW to 
245,000MW expected through 2004245,000MW expected through 2004



National Energy/Electric Industry: State National Energy/Electric Industry: State 
Positions on CompetitionPositions on Competition



Texas Electricity Industry:
Stock Market Trends

Daily Closing Stock Prices
Texas Incumbent Utilities

5/10/02 Cancelled $500 
million bond offer.  

Allegations of inflating 
trade volumes.
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Stock Trends:  Texas REPs
Daily Closing Stock Prices

Texas Retail Electric Providers
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Stock Trends:  Power Marketers
Doing Business in Texas

Daily Closing Stock Prices
Power Marketers

5/8/02: Formal SEC 
investigation

4/25/02: SEC informal 
probe of

natural gas supply 
transactions.

Posts first quarter loss.
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17 Generation projects under construction totaling 13,184 MW
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Week Price Index for ERCOT,
 Palo Verde, Entergy and SPP

2002
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Status of Retail Competition: REP Status of Retail Competition: REP 
Participation & Service OfferingsParticipation & Service Offerings

Customers have meaningful choices with multiple 
REPs/products in all areas.

TDSP # of REPs # of products       Renewable
(inc. AREP) (inc. PTB) Products

Oncor 9 10         2
Reliant 9   10 2
TNMP 5 6 2
CPL 5 6 2
WTU 3 3                   0



Estimated Price to Beat SavingsEstimated Price to Beat Savings--
Calendar Year 2002Calendar Year 2002

Estimated Savings Estimated Savings (in millions)(in millions)
Jan.Jan.--Aug.Aug. Sept.Sept.--Dec.Dec. Sept.Sept.--Dec.Dec.

(after adjust.)(after adjust.) (before adjust.)(before adjust.)

TDSPTDSP
CPLCPL $41$41 $2$2 $21$21
OncorOncor $349$349 $124$124 $173$173
ReliantReliant $257$257 $99$99 $139$139
TNMPTNMP $30$30 $11$11 $15$15
WTUWTU $13$13 $2$2 $7$7

TotalTotal $690$690 $238$238 $355$355
Source:  Public Utility Commission of TexasSource:  Public Utility Commission of Texas



Retail Switch TransactionsRetail Switch Transactions
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Registration & Monitoring

Customer Inquiries/Resolved Inquiries/Maintain "Do-Not-Call" List

* *Munic ipa ls  &  Coopera t ives

Certification & Monitoring Reports

E R C O T

ISO

Profiling

Data Aggregation

Registration

Interruptible Load Schedules/Telemetry Feedback

Exercise Active Load Management Ancillary Services (Demand-Side)

Note:
1. The General Land Office (GLO) may function as
any combination of, Power Generation Company,
Retail Electric Provider or Power Marketer.

Industry Model - Baseline View
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*** Nonbypassable Charge
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Customer Metered Data

Switch Information & Send Associated Industry Standard Profile Types and Customer Information

Invoice, Pay or Dispute Amount Due for Imbalances, Constraints, and Ancillary Services

Win/Lose

Customer

Issue Bill & Pay

*** Nonbypassable

Charge

Registration

& Monitoring

Bids for Imbalances, Constraints and Ancillary Services (Demand-Side)

A g g r e g a t o r s
Negotiate
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Award Bids for Imbalances, Constraints,

and Ancillary Services (Supply-Side)

Bids for Imbalances, Constraints, and

Ancillary Services (Supply-Side)

Transmission

Status Plan

Line Extension, Emergencies, Power Outages, etc...

Note:
2. ERCOT ISO certifies Qualified Scheduling
Entities (QSE) for creditworthiness and ability to
exchange information in the market.
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C o p y r i g h t  ©  2 0 0 0  T X U  E l e c t r i c ,  A l l  R i g h t s  R e s e r v e d

State-wide

Data Exchanges

Notify REP of Potential Customer Loss / REP Approves or Objects

Issue Invoice & Receive Payment for Transmission Utility Charges

Notify Customer of Switch Request / Customer Approves or Rejects

GenCo Metered Output and

TransCo Zonal Interconnections

Metered Output

Disburse Fees for Imbalances, Constraints and Ancillary Services

Validate GenCo Production

Invoice, Pay or Dispute Amount Due for

Imbalances, Constraints and Ancillary Services

Issue Invoice & Receive Payment for Bilateral Contracts
Secure Bilateral Contracts and Schedule

Disburse Fees for Imbalances, Constraints and Ancillary Services
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E

* Includes non-ERCOT entities participating via
state-wide data exchanges.
** Municipals  and Cooperatives can elect  to
unbundle or remain bundled.
*** Includes Distribution Charges, CTC and SBF.

Note:
6. QFs can act as REP for their own load without
being certified. QFs also have PURPA "Put".

Note:
4. ERCOT Commercial Operations will invoice and
collect transaction fees from ERCOT and non-
ERCOT market participants.

Note:
3. ERCOT Registration Process maintains detailed
information for premises and market participants.

Note:
5. Operational and market information for ERCOT
and non-ERCOT is provided to participants via the
market portal.
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Outstanding ItemsOutstanding Items

Operational Issues at ERCOTOperational Issues at ERCOT
–– BillingBilling
–– MoveMove--in/Movein/Move--outout
–– IDR meter readsIDR meter reads

ISO OversightISO Oversight
–– Board StructureBoard Structure
–– Criteria for Board EligibilityCriteria for Board Eligibility
–– Report Filings to PUCReport Filings to PUC
–– Compliance with PUC Rules & OrdersCompliance with PUC Rules & Orders

Market Design IssuesMarket Design Issues
–– DA of Local CongestionDA of Local Congestion
–– Generation AdequacyGeneration Adequacy
–– Market Transparency & Bilateral ContractsMarket Transparency & Bilateral Contracts
–– Wholesale Participants Code of ConductWholesale Participants Code of Conduct
–– Relaxed Balanced ScheduleRelaxed Balanced Schedule



QUESTIONS??QUESTIONS??


