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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

via email

TO:
Posting on the NAESB WGQ-EC Page 

FROM: 
Cory Galik Cummings, NAESB Staff Attorney
RE:
Notes from WGQ Board Leadership Meeting – September 23, 2009
DATE:

October 22, 2009
Dear WGQ Distribution List and Interested Parties,

The notes below and work papers referenced serve as the record for the conference call held on September 23, 2009.

	Agenda Topic
	Results of Discussion

	Administrative:
	The conference call/web cast began at 3:00 pm C.  The roll was taken, participants were welcomed to the call, the agenda was approved without changes and the antitrust statement was given.

	Attendees:
	Michael Desselle, Southwest Power Pool
Jim Buccigross, 8760, Inc.

Valerie Crockett, Tennessee Valley Authority

Christopher Burden, William Gas Pipeline

Dale Davis, William Gas Pipeline
Richard Smith, Noble Energy

Sue Barry, Tennessee Gas Pipeline Company
	Cory Galik Cummings, NAESB

Rae McQuade, NAESB, 

Veronica Thomason, NAESB

Mike Novak, National Fuel

Kim Van Pelt, Panhandle Eastern Pipe Line

Kathryn Burch, Spectra Energy

Kathy York, Tennessee Valley Authority

	Agenda:
	· Administrative: Welcome to members and attendees, Antitrust Guidelines, Introductions, Adoption of Agenda
· Annual Plan 2009 Updates

· Annual Planning for 2010 Kick Off

· Publication Schedule – Version 1.9

· Review of Board Agenda

· Old and New Business
· Adjourn

	Annual Plan 2009 Updates
	· The Contracts Subcommittee has completed Annual Plan Item 2(a) and will have a recommendation out for comment shortly.  The ISDA/NAESB base contract confirmation form will also be released; the title was altered to include both NAESB and ISDA.  Minor corrections to the Canadian addendum to the contract will be completed in the fourth quarter.
· All other items that have not been completed are still on target to be completed by their completion date.

	Annual Planning for 2010 Kick Off
	· Following the Board meeting, Ms. McQuade will send notice to members and trade associations that the 2010 Annual Plans are in development and ask for input on items to be considered for the 2010 plans.  Items from the WEQ and Retail Annual Plans will carry over to the 2010 plans.  The WGQ Annual Plan has more of an opportunity to absorb new projects.  
· Discussion arose regarding whether or not there was enough material to warrant a WGQ Executive Committee meeting in October.  It was agreed that the meeting should be held after the August EC meeting was canceled.  At the October EC meeting participants will discuss whether or not there is a need to meet four times in 2010.

	Publication Schedule – Version 1.9
	· WGQ Version 1.9 is scheduled to be published on September 30, 2009.  The current draft is close to 800 pages and Ms. Rager and Ms. Davis have completed their edits.  Ms. Rager is completing the pagination and ensuring the tables are correct in the PDF version.  FERC does expect NAESB to file the standards on September 30, so this will be the first time NAESB files and publishes a version of standards on the same day.  

· NAESB will offer a course in October to explain the differences between versions 1.8 and 1.9.  The filing will contain all cross-references, including links to requests, recommendations, comments filed, EC minutes, transcripts, voting records and more.  Ms. Davis suggested that NAESB update the request form to allow interested parties to pre-order the newest publication.    

	Review of Board Agenda
	· The majority of time will be spent on discussion of the strategic session.  The idea of the strategic session is to have an open dialogue between the presenters and board members.  Mr. Desselle will be the moderator for two panels.  The first panel will address gas issues and participants will discuss the changing supply of natural gas and how that will affect the market.  Next, the electric industry panel will talk about the electric industry in a transition period regarding the smart grid.  The purpose of the strategic session is to get an idea of some of the issues NAESB may face in the future.
· The board meeting will also include an induction ceremony for Mr. Cleveland, the new chairman of the board.  

	Old and New Business
	· Mr. Novak discussed ways in which the WGQ could become more efficient.
1) NAESB should take advantage of the opportunities that the smart grid efforts are presenting, particularly with gas/electric coordination issues.

· Mr. Desselle agreed with Mr. Novak on the gas/electric coordination efforts, as wind generation and demand response is proposed there will be a need for a fuel resource to back it up.

2) The WGQ should return to an annual publication schedule in an effort to reduce the number of errors in publications and to maintain a more up to date publication.  
· While the WGQ made a conscious decision to publish less than annually, an annual publication would make the organization more effective and responsive to the industry.  Ms. Van Pelt agreed that the WGQ should return to a yearly publication schedule as it is difficult to create a publication that is several years apart for several reasons, first, in regards to maintenance, in a meeting to determine assigned code values, three years of information is difficult for the chairs to maintain and that could lead to errors; second, it is too long a period of time and the publication contains too much information and; third, it is difficult to review three years worth of information.  She cautions that if the WGQ returns to an annual publication, a definite date for publication should be determined and should not be altered to allow for one more item to be approved.  She encouraged the use of a publication schedule that will note the date of the last EC meeting to approve items for publication and if an item is not ready for that meeting it will not be included in the publication.  To change the publication schedule, the operating procedures will have to change, which can be accomplished at the December Board of Directors meeting.   
3) There should be quarterly reporting of any policy issues to the FERC.  Segments blocks that will be reported in the version 1.9 publication should have been reported earlier, as they often result from a legitimate dispute on how policy should be read.  
· Mr. Desselle noted that with respect to quarterly reporting on segment blocks, the board instituted reforms to ensure that the board was alerted to any potential blocks and they would inform the FERC.  Ms. McQuade noted that NAESB communicates segment blocks with the FERC as they occur and the segment blocks are filed when the standards are filed.  NAESB does not, however, formally file segment blocks with the commission; nothing is formally filed in regards to segment blocks until the publication is filed.  In the WGQ Version 1.9 filing on September 30 there will be an entire section devoted to the 2007 segment block. Mr. Novak agreed that filing the segment blocks with the FERC in a publication is acceptable as long as NAESB publishes annually.  Ms. McQuade noted that NAESB does not ask for a ruling but rather files the segment blocks with the publications to inform the FERC of their occurrence.  Mr. Smith asked Ms. McQuade, if there is a policy issue, can NAESB ask for clarification from the commission.  She answered that the managing committee would be responsible to make such a request.  The managing committee did ask for clarification on gas creditworthiness and several FERC Order No. 890 issues.  She urged them to ask for clarification cautiously because doing so may result in less flexibility in drafting the standards language.
4) The IR/Technical processes need to be contemporaneous to the standards to the extent possible.  He used FERC Order Nos. 698 and 712 as examples of work that took too long to complete.

· Ms. McQuade stated that business practices and functional requirements are developed before technical implementation is addressed; otherwise you run the risk of embedding policy in the technical requirements.  Mr. Novak clarified that he meant both should be completed before the EC votes on them.  Ms. Davis noted that it has been done both ways.  The subcommittee looks at the subject to decide if the issue was controversial because it would be futile to thoroughly address the technical implementation only to have the recommendation rejected by the EC.  The more complex business problems typically have more complex technical requirements.  Recently, IR and Technical have begun to work together, which has made the effort much more efficient.  She agreed that the standards and the technical implementation should be ratified together.  For FERC Order Nos. 698 and 712, the IR/Technical Committees were working on complicated capacity release structures, which prompted them to ask the BPS to make efficiencies with capacity release for EDI.  It is not an inefficient process; some issues take time to address.  
· Mr. Novak suggested hiring experts to work on the technical requirements.  Ms. Van Pelt responded that subcontracting the work would not result in industry consensus.  The purpose of the technical subcommittee is to implement the standards with as much integrity as possible, which can take time.  Mr. Desselle noted that other organizations who use technical experts do not complete any quicker and do have criticisms that the work is staff rather than industry driven.  
5) There should be a focus on XML.  While EDI has its place in certain transactions, NAESB should evolve with technology.  FERC has invested in XML and NAESB should to, in order to stay effective and consistent.
· Ms. Van Pelt stated that in the future, the WGQ may be able to develop with XML but she was reluctant to add another platform to support.  Mr. Griffith noted that to implement a new system takes work, money and effort.  Many customers invested in previous versions of EDI and cannot afford to update to a new system.  Mr. Buccigross noted that XML and EDI were analogous to a word file and PDF formats – both accomplish the same goal.  He thought the discussion was verging on policy discussion.  

	Adjourn:
	The meeting adjourned at 5:00 pm Central on September 23, 2009.

	Materials referenced in the meeting or amended in the meeting :
	Agenda: http://www.naesb.org/pdf4/wgq_leadership092309a.doc 
Agenda Item 1: 
· Board and EC Rosters - http://www.naesb.org/pdf2/bod_terms.pdf (Board) and http://www.naesb.org/pdf/ec_terms.pdf (EC)
Agenda Item 2:
· Annual Plan 2009 Updates -  http://www.naesb.org/pdf4/draft_wgq_2009_annual_plan.doc
Agenda Item 4:
· Publication Schedule – Version 1.9 - http://www.naesb.org/misc/wgq_publication_schedule_090109.doc
· Agenda Item 6:
· Draft Board Agenda - http://www.naesb.org/pdf4/bd092409a.doc
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