IR/Technical Attachment 1 – 10/27-28/09

Draft Report to BPS re Capacity Release


To:

WGQ Business Practices Subcommittee
From:
Joint WGQ Information Requirements / Technical Subcommittees

Subject:
Initial Analysis of Capacity Release Re-design

Date:
October 28, 2009

In response to the instructions from the WGQ Business Practices Subcommittee, the Joint WGQ Information Requirements / Technical Subcommittees performed an initial review of the current capacity release process to determine the impact of a re-design to it including, but not limited to, combining the upload and download datasets.  The group determined that the best approach would be to take the current Offer Upload and Offer Download (NAESB WGQ Standard Nos. 5.4.7 and 5.4.1, respectively) and propose the necessary changes to combine them without taking away existing functionality.  The results of this exercise provide BPS an example of how the new / re-vamped data set could appear.  
Attachment 1:

Draft Proposed NAESB WGQ Standard 5.4.X – Offer Creation – includes the TIBP, Sample Paper, Data Dictionary and Code Values Dictionary.
Summary of Results:
Proposed deletion of 40 duplicative data elements – e.g. Allowable Re-release Indicator Data which currently has two data elements – one the code and one the description, would be combined into one data element ‘Allowable Re-release Indicator’.  The need to send the code and/or the description are contained in a single line item.
Proposed deletion of 161 error/warning codes.
Attachment 2:
Table reflecting high level proposed impact to existing WGQ Capacity Release data sets.  
Attachment 3:
Standards and interpretations affected if the NAESB WGQ upload documents are eliminated.
The Joint Information Requirements / Technical Subcommittees (IR/Technical) recommend that BPS agree to this concept and instruct IR/Technical to complete this effort for the entire capacity release process. 

Should BPS agree to the concept of eliminating the upload process via NAESB WGQ EDI/EDM, as well as to the elimination of other data sets, the Executive Summary and Business Process and Practices sections of the Capacity Release Related Standards Manual as well as the remaining data sets will need to be reviewed and modified accordingly.  Once that is completed, the BPS will need to review and modify as necessary the corresponding business standards. 

