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August 15, 2008
NORTH AMERICAN ENERGY STANDARDS BOARD
WHOLESALE ELECTRIC QUADRANT

Time and Inadvertent Management Task Force Conference Call

August 15, 2008 – 1:00 PM to 4:00 PM Central

DRAFT MINUTES
1. Administrative
Mr. Bilke welcomed the participants to the conference call.  Ms. Cunningham gave the antitrust guidance.  Mr. Bilke moved to adopt the agenda as written.  The motion passed without discussion or opposition.  The group agreed to defer discussion and approval of the meeting minutes to the next scheduled meeting.
2. Review and approve changes to Time and Inadvertent Management business practices straw proposals based on NERC feedback
Mr. Bilke provided a brief update to the group regarding the purpose of the time and inadvertent management business practice.  The updated version of the PowerPoint presentation is available for viewing via the following link: http://naesb.org/pdf3/weq_timtf081508w2.pdf.  He noted that only minor changes would be made for the existing time and inadvertent management business practice.  He further noted that the proposed business practice is representative of the NERC feedback received from the July 24 meeting.  He said NERC indicated that change of the time error correction (TEC) being conducted at a smaller offset would violate their standard.  NERC Standards Committee (SC) and Operating Committee (OC) said TEC and Inadvertent Time Payback are NAESB issues.  He noted that the proposed business practice will address FERC’s concerns as listed in FERC Order No. 693.  
He said that FERC indicated that the business practice standard should address number and efficiency of time error corrections.  He stated that FERC was concerned with frequency excursions and large inadvertent balances.  He noted that FERC asked NERC to investigate alternatives to TEC practices.  It was noted that NERC is investigating frequency excursions that drop below 59.55%.  Mr. Bilke said that if number of TECs can be reduced, a reduction in frequency excursions will take place as well.  He stated that the targeted business practice will follow upon past practice which allow for a unilateral payback at 5MW or 20% of bias.  He further stated the unilateral payback will occur when the inadvertent balance has the same sign as time error, which will reduce the number of TECs.  He noted that NAESB will not become involved in the pricing of inadvertent and will leave it to the balanced authorities (BA) to decide the financial settlement.  He further noted however that the MWs will be made available for viewing by NERC.  
He stated that the business practice use Europe’s clock-day approach to TEC and will widen the window to 30 seconds to reduce the number of corrections.  He noted that it was originally proposed for a 20 second window however, it was determined at the last meeting that a 20 second window with a 0.02 HZ offset would create NERC compliance issues.  The group determined that a 30 second window was more appropriate to accommodate the 0.02HZ.
Mr. Aikes shared his concern with frequency excursions that fall below 59.55% and felt that the 30-second window would reduce the excursions when TEC was in effect.  Mr. Bilke disagreed and noted that in the proposed standards, time error corrections can be stopped at any time if there are reliability concerns.  
The group reviewed and held discussion in regards to WEQ-007-Inadvertent Interchange Payback standards.  Mr. Bilke said that changes were made to Section 1.1.2- Bilateral payback (Method 2).  He stated that BAs may choose to settle financial settlements but the opposite balances and the financial terms are up to BAs individually.  He noted that Section 1.1.4- Unilateral payback (Method 2) was a NERC policy in past years.
Next, the group reviewed and held discussion in regards to WEQ-006- Manual Time Error Correction standards.  Mr. Bilke noted that he corrected the term electromechanical clocks and the group held discussion in regards to the propose use of this term in the Purpose section.  Mr. Bilke noted that the language in Section 6.4 was added from the WEQ BPS proposed Manual Time Error Correction standard.  Mr. Bilke further noted that he added the table to Section 6.4 which includes the 0.02HZ (plus and minus) offset.  In regards to Section 6.5, Mr. Bilke will change the language to indicate that Method 2 will only reduce the number of TEC.  Mr. Helsburg noted that the language in Section 6.5 should correspond with the table as it relates to the initiation time of + or – 30 seconds.  Mr. Bilke undertook the task to change the table to correspond with the language in Section 6.5.  It was noted that Section 6.5 should state Interconnection Time Monitor instead of Time Monitor.  Mr. Bilke undertook the task to make this modification.  
Mr. Helsburg made the following motion:  Subject to the noted changes, move that WEQ-006 and WEQ-007 be forwarded to NAESB WEQ BPS.  With a simple majority vote, the motion passed with no discussion or opposition.  Mr. Bilke will forward the proposed standards to the WEQ BPS and inform the subcommittee that the task force has completed its work in regards to the time and inadvertent management business practice standards.
3. Review and approve revised high level implementation plan
The group reviewed and held discussion in regards to the Time and Inadvertent Management Business Practices Implementation Plan.  Mr. Bilke noted that the goal of this task force as to coordinate with the NERC BAC drafting team in regards to the Plan.  He said he updated the NERC Standards Committee and will contact the NERC Operating Committee and RCWG in regards to the Plan.  He noted that time monitor training will take place in November 2008 with the reliability coordinators (RC) and balancing authorities (BA).  He indicated that the WEQ BPS will need to review the Plan and may possibly vote it for a formal comment period.  Mr. Bilke said that the Plan is a living document and changes can be made to the Plan when necessary.  
Mr. Bilke added that the NAESB Field Trial will take place for six months and involve NERC coordination.  He noted that the field trials may be curtailed at any time for reliability purposes.  He further noted that Plan is indicative of the assumption that Eastern Interconnection will participate in the field trial.  Mr. Aikens suggested that field trials are strictly target the Eastern Interconnection.  The group determined that the implementation plan was generally acceptable and initially approved the Plan.  
4. Review revised training outline
The group reviewed and held discussion in regards to the Training Plan outline.  Mr. Bilke noted the time monitor, RC, and BA will undergo training.  The group also reviewed the Time and Inadvertent Business Practices Frequently Asked Questions (FAQ).  It was suggested that FAQ list include that the term clock is representative of different time zones.  Mr. Bilke encouraged participants to send further FAQ suggestions through the TIMTF exploder or email him directly.
5. Next Steps
Mr. Bilke said he will continue to work on the FAQ list and stated that he will continue modify the list as the WEQ BPS determines necessary.  He noted that he will continue to contact the various NERC committees regarding the Time and Inadvertent Management business practice standards.  He encouraged the group to continue to send him questions and responses for the FAQ list.
6. Action Items
· Mr. Bilke will change the table to correspond with the language in Section 6.5 correspond it relates to the initiation time of + or – 30 seconds.  
· In regards to Section 6.5, Mr. Bilke will change the language to indicate that Method 2 will only reduce the number of TEC.
· In Section 6.5, Mr. Bilke will add Interconnection Time Monitor.  
7. Adjourn

Mr. Bilke moved to adjourn the meeting.  The meeting adjourned at 2:16p.m. Central on August 15, 2008.

8. Attendance
	Name
	Organization

	Bill Helsburg
	PJM

	Jerry Stout 
	Entergy

	Terry Bilke
	Midwest ISO

	Ed Skiba
	Midwest ISO

	Deonne Cunningham
	NAESB

	Larry Aikens
	NERC

	Marie Knox
	Midwest ISO

	Doug Hills
	Duke Energy
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