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Time and Inadvertent Management Task Force Conference Call

July 14, 2008 – 1:00 PM to 4:00 PM Central

DRAFT MINUTES
1. Administrative
Mr. Bilke welcomed all of the participants to the conference call.  The participants introduced themselves on the phone.  Ms. Cunningham gave the antitrust guidance.  Mr. Bilke moved to adopt the agenda as written.  The agenda was adopted without further discussion or opposition.
2. Overview of Time and Inadvertent Management business practice (Request No. R07020)
Mr. Bilke provided the group with a brief overview of the Time and Inadvertent Management business practice.  The powerpoint presentation is available for viewing via the following link: http://naesb.org/pdf3/weq_timtf071408w1.pdf.  He said that this business practice will address FERC’s concerns in the recent orders.  He noted that those concerns were related to frequency excursions, time error corrections and time and inadvertent balances.  He presented a standard request for time and inadvertent management to address the concerns of the NERC Standards and Operating Committees.  He said that NERC stated the concerns outlined in the FERC Standards Orders were NAESB related.  He noted that the time and inadvertent management practices would give balancing authorities (BA) tools to meet the present and future NERC BAL standards.  He further noted that the proposed business practices would not propose an impact on ERCOT or WECC unless they so chose.  He said the targeted business practice would draw on past business practices and use Europe’s approach to time error correction (TEC).  He noted that the window for TEC would be widened to further reduce the number of corrections.  
3. Discuss NERC-NAESB coordination related to this request
Mr. Bilke stated that contact has already been established for NERC/NAESB coordination related to this request.  He said the Balancing Area Controls (BAC) standard drafting team.  He also said that this group will receive and give regular updates to the NERC Resources Subcommittee and BAC drafting team.  He noted that if appropriate, training for the BAs and Reliability Coordinators (RC) will take place.
4. Review straw proposals
The group reviewed and held discussion regarding the two straw proposals drafted by Mr. Bilke.  The group first reviewed WEQ-007 which dealt with inadvertent interchange payback.  Mr. Bilke noted that for Section 1.1.2, he added Method 2 for bilateral payback.  He stated that the group will not address the terms of pricing and terms of financial settlement, which will remain with the BAs.  Mr. Bilke stated that the financial statement information should be available to RCs as well, but Mr. Aikens disagreed.  Mr. Shafeei noted that actual balances should be indicated within Method 2 and not the actual MWs.  Mr. Bilke stated that Method 2 indicates that an inadvertent interchange payback occurred and balances need to be reduced.  Mr. Shafeei noted that actual inadvertent differs from the actual balance.
As it relates the unilateral payback, Method 1, Mr. Bilke stated that a Balancing Authority may alternatively perform a unilateral payback to assist in correcting Time Error.  He further stated that such payback may occur whenever the Balancing Authority’s Inadvertent Interchange Balance and Time Error have the same sign.  Method 2 unilateral Inadvertent payback must end when time error or the accumulation of Inadvertent Interchange has been corrected to zero, or if a Time Error Correction is initiated.  He noted that payback Method 2 may be done by either of the following methods: An offset of scheduled frequency of +0.01 Hz; A Net Interchange Schedule (MW) up to the greater of 5MW or 10% of the Balancing Authority Bias.  Mr. Aiken said that the differences between the methods deals with the support of time error and the frequency offset with a small amount of payback if timed back to zero.  Mr. Bilke said the goal of this section is to give the BA a tool to manage inadvertent payback.  
Next, the group reviewed WEQ-006 regarding Manual Error Correction.  As it relates to Review of Terms, Mr. Bilke indicated that the WEQ Business Practice Subcommittee (BPS) proposed changes to the time monitor term to provide flexibility and be cohesive with the National Institute of Standards and Technology.  The group reviewed the time error initiation sections for Method 1 and Method 2.  Mr. Bilke indicated that there were no substantial changes made from the original business practice standards.  He further indicated that a field trial effort should be schedule for time error and that RCs and Time Monitors will need to be approached for the implementation of a field trial. 
5. Next Steps

Mr. Bilke said that the group members should submit questions to him in regards to training materials time and inadvertent management training materials.  He stated that he will approach the NERC RC working group regarding this issue.  Mr. Aiken suggested the relabeling of inadvertent and time error.  The group made minor suggestions regarding the language in the proposed business practice standards that will be addressed at the next meeting.  

Suggestions: The group should capture questions in training resource.  Please submit any more questions to Mr. Bilke.  Develop training materials.  Approach NERC with RC working group regarding this issue.  The group can start working on training based on the questions presented during the call.  

6. Schedule of Next Meetings
The next scheduled Time and Inadvertent Management Task Force (TIMF) will take place via conference call July 24, 2008.
7. Action Items
· Mr. Bilke will draft the outline for time and inadvertent management training material and high implementation plan.  He will engage NERC reliability coordinators for assistance in the drafting of the training material. 

8. Adjourn

Mr. Bilke moved to adjourn the meeting.  The meeting was adjourned at 2:43p.m. Central on July 14, 2008.
9. Attendance

	Name
	Organization

	Adam Griffin
	Entergy

	Polly Irons
	Entergy

	Ed Davis
	Entergy

	Jerry Stout 
	Entergy

	Terry Bilke
	Midwest ISO

	Marie Knox
	Midwest ISO

	Deonne Cunningham
	NAESB

	Pat Weeres
	Northwestern Energy

	Eddie Cardone
	NYISO

	Phillip Shafeei
	NYISO

	Larry Aikens
	TVA

	Larry Goins
	TVA
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