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TO:
NAESB Wholesale Electric Quadrant (WEQ) Time and Inadvertent Management Task Force (TIMTF)
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Cory Galik Cummings, Counsel
RE:
Time and Inadvertent Management Task Force Meeting Draft Minutes – April 3, 2009
DATE:

April 3, 2009
NORTH AMERICAN ENERGY STANDARDS BOARD
WHOLESALE ELECTRIC QUADRANT

Time and Inadvertent Management Task Force Conference Call

April 3, 2009 – 11:00 AM to 12:30 PM Central

DRAFT MINUTES
1. Administrative
Mr. Bilke welcomed the participants to the conference call.  Ms. Cummings gave the antitrust guidance.  Mr. Bilke moved to adopt the agenda as written.  The motion passed without discussion or opposition. 
2.
Background – Current Status
The purpose of the meeting was to update participants on the activities of TIMTF.  
FERC Order No. 693 concerns the size of inadvertent balances and the efficiency and number of time error corrections and frequency excursions.  NERC has proposed a new SAR to allow financial settlements with the terms determined by the balancing authorities and the megawatt hours reported to NERC.  The SAR was rejected based on the recommendation of NERC staff due to NAESB implications.  A NAESB business practice request was submitted and the Business Practice Subcommittee (BPS) formed this task force to review the technical details and develop the business practice standards.  The standards were developed and approved by the task force and the BPS but were rejected by the Executive Committee (EC) due to a conflict with unilateral payback and remanded the work back to the task force for further development.  The scope of the work impacts four NERC standards, BAL 002, 004, 005 and 006.  This work should be coordinated with NERC for future consideration.  NERC BACSDT met with FERC staff to discuss some of the issues they were addressing with inadvertent payback and there was discussion on the large inadvertent balance.  Mr. Akens impression from the meeting was that FERC was less interested in the magnitude of the balance but rather putting controls in to minimize it in the future.  
Next, Mr. Akens provided an update on an issue with time error correction.  The drafting team has looked at 3 ½ years of data and determined that 45% of load excursions occur with a time error correction in effect.  Therefore, from a reliability perspective, this raises the question on whether or not the service outweighs the reliability.  If the result is the elimination of time error correction, the clocks in the east would be advanced.  There has been discussion on the possibility of field trials to determine the impact of the elimination of the time error correction.  
3. Coordination options and recommendation
Information needed by the TIMTF from the NERC BACSDT:  The TIMTF efforts overlap with the BACSDT 20-25% of the time.  Mr. Bilke asked participants to consider the best ways to use participants’ time for necessary coordination.  He suggested crafting agendas so that joint meetings only deal with joint items.  Mr. Skiba noted several ways to address coordination from exchanging emails to joint meetings or to schedule a certain amount of time out of a group’s meeting to address joint items.  
Mr. Akens offered to develop a work paper of FERC Order No. 693 issues to determine which items will overlap between the BACSDT and TIMTF.  

Directions needed from the NAESB BPS on 2009 business plan items 1.d and 1.e:  These two items relate to time error and inadvertent coordination with NERC and DCS and AGC coordination with NERC.  These items are being monitored until it is determined that NAESB should develop business practices for them.
4. Action Items
· Mr. Akens will develop a table of FERC Order No. 693 issues to determine which items will overlap between the BACSDT and TIMTF  
· Mr. Bilke and Mr. Akens will coordinate agenda to determine which will be joint and which will have time carved out for discussion of joint issues
5. Adjourn

Mr. Bilke moved to adjourn the meeting.  The meeting adjourned at 12:25 p.m. Central.

6. Attendance
	Name
	Organization

	Larry Akens
	TVA

	Terry Bilke
	Midwest ISO

	Cory Galik Cummings
	NAESB

	Adam Griffin
	Entergy

	Ed Skiba
	Midwest ISO
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