Project Review and Ranking
	Urgency

level
	Effort level
	Easy to complete
	Next step
	Complete stage
	Priority level
	2011 AP item
	Description
	AP due date

	2
	1
	N
	White paper
	Assigned
	
	2(a)(ii)(1)
	Pre-emption
	4th Q 11

	2
	1
	N
	White paper
	Assigned
	
	2(a)(ii)(2)
	Pre-emption
	4th Q 11

	2
	1
	N
	White paper
	Assigned
	
	5(d)
	Online Negotiation and Confirmation
	TBD

	5
	5
	Y
	Recommendation
	Draft
	
	2(a)(iv)(1)
	Paragraph 1390 of Order 890 – Terminations
	1st Q 12

	4
	3
	N
	Review
	
	
	2(a)(iv)(2)
	Paragraphs 1627 of Order 890 – Posting
	1st Q 12

	3
	3
	N
	Review
	
	
	2(a)(iv)(3) 
	Redispatch Cost Posting
	1st Q 12

	3
	3
	N
	White paper
	Assigned
	
	2(b) 
	Processing of tsr’s, which use  TTC /ATC/AFC
	3rd Q 11

	3
	2
	N
	Review
	
	
	3(a)(iii)(1)
	Eliminate Masking of TSR
	2012

	3
	2
	N
	Pending EC reassignment
	
	
	3(a)(iii)(2) 
	Eliminates disparity posting
	2012

	3
	3
	N
	Review
	
	
	3(a)(iii)(3)
	Enhance TSR result postings
	2012

	3
	5
	Y
	Recommendation
	Hold till PCP complete
	
	3(b)(ii)
	PKI standards
	2012

	5
	5
	Y
	Recommendation
	Draft
	
	5(a)
	Consistency changes
	TBD

	5
	5
	Y
	Recommendation
	Assigned
	
	5(b)
	Add AFC and TFC values
	TBD

	4
	3
	N
	Review
	
	
	5(c)
	Correct WEQ 013-2.6.7.2. – Resale off OASIS
	TBD

	3
	1
	N
	Review
	
	
	5(e)
	Merger of like reservations
	TBD

	2
	5
	Y 
	Recommendation
	Draft
	
	7(a)
	001-14.1.3 and 001-15.1.2 changes 
	4th Q 11

	5
	5
	Y
	Recommendation
	Draft
	
	7(b)
	Reassess conditional firm
	4th Q 11


Urgency level 1- high industry need 5- low industry need

Effort level 1- high work load 5 – low work load

Priority level 1- first on list to work on 2 – next, etc.

Color coding indicates items to be grouped together in development

