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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

December 22, 2009
TO:
NAESB Wholesale Electric Quadrant (WEQ) Board Members, Executive Committee Members, and Interested Industry Participants

FROM:
Jonathan Booe, NAESB Counsel
RE:
Wholesale Electric Quadrant Leadership Meeting Notes – December 9, 2009
Dear WEQ Leadership Committee,

A leadership meeting was held on December 9, 2009.  Below are notes from that meeting:

	Topic
	Discussion

	Administration and Welcome
	· Ms. York welcomed the participants.  Mr. Booe read the antitrust guidelines.  Ms. York asked the participants in the room and on the phone to introduce themselves.  Ms. York reviewed the agenda and Mr. Fusco moved to adopt the agenda as drafted.   Mr. Rodriquez seconded the motion and the motion passed without opposition.  

	Status of Amendments Proposed to the WEQ Procedures
	· Ms. McQuade provided a status update of the proposed amendments to the WEQ Procedures.  She noted that the NAESB office received 35 of 36 potential Board member votes on the amendments to the Procedures and that the required 75% margin of support was reached as all 35 votes were returned in favor.  She noted that the amendments propose two modifications, (1) the addition of a technology/services segment and (2) modifications to the language describing the transition process for “at-large” seats.  The ratification ballots on the amendments are due on January 8, 2010 and the results will be announced on January 11, 2010.
· The participants confirmed that members such as EnerNoc and Navigant will not be forced to move to the proposed segment, as the organizations operations reach beyond technology and service functions.  Ms. McQuade noted that one of OATI’s memberships may be shifted to the new segment and that the segment is being proposed to provide companies such as Google, IBM, Oracle, etc… an opportunity to join NAESB and participate in the Smart Grid activities.

	Board and EC, Membership, Resources Committee Efforts
	· Ms. McQuade reviewed the vacancies in the WEQ Executive Committee (“EC”) and Board of Directors and noted that the NAESB office distributed notice of the nomination period for expired seats on November 20, 2009.  The nomination period will end on December 21, 2009.  Mr. Oberski asked if the Board should consider reducing the number of Board and EC seats if having vacant seats is an issue.  Mr. Desselle stated that the Board may want to consider streamlining the Organization’s governance positions.  Mr. Oberski noted that the vacancies in certain segments are represented in the Annual Plans.  Mr. Rodriquez suggested requesting the segments within each Quadrant to propose items for the Annual Plans.  Mr. Davis warned against creating a scenario where unnecessary work for the Organization is created.  Mr. Fusco stated that the representative members from smaller companies have an interest in keeping broad industry participation and may not support limiting or minimizing the segment structure. 

	DSM-EE & Smart Grid Projects
	· Mr. True provided an overview of the DSM-EE activities.  He noted that the FERC issued a Notice of Proposed Rulemaking on the Wholesale Demand Response Measurement and Verification (“M&V”) standards since the last Board meeting.  He stated that after the last WEQ EC meeting an EC Task Force provided some direction to the participants working on Phase II of the standards to continue to enhance the Phase I M&V standards and to develop additional information specific to performance evaluation type and associated service type.  He also noted that the co-chairs of the of the Wholesale Demand Response Work Group have resigned to take advocacy roles within the Work Group rather than act facilitators and that he will be serving as the chair of the group for the interim.  Mr. Winkler noted that the Working Group is still meeting and that the next meeting will be on December 17, 2009 to review the recommendations of the WEQ EC.  Mr. Winkler also noted that the Energy Efficiency Scoping Task finished drafting language for the Annual Plan to address M&V standards for Energy Efficiency programs.  The Energy Efficiency Work Group is still looking for looking for leaders to serve as co-chairs of the Group as they addresses the Annual Plan item.  Mr. Winkler stated that only ISO New England and PJM have Energy Efficiency programs at the wholesale level and that their manuals will serve as good starting point for the effort.
· Mr. Booe provided an update of the Smart Grid Standards Task Force activities.  He noted that since the last Board meeting, NAESB’s responsibilities related to Priority Action Plans (“PAP”) 3 (the development of a common price communication model), 4 (the development of a common scheduling mechanism) and 9 (the development of standard demand response signals) have changed.  NAESB is now responsible for developing the use cases and data requirements for PAP 3, 4 and 9, as well as, act as convener of the work being done by other groups.  The Task Force has held 14 conference calls and one 3 day face to face meeting to develop the draft documents that were posted for informal comment and presented at Grid-Interop Week in Denver.  The documents include: a framework document for integrated demand response and distributed energy resource models; a set of wholesale market and retail market use cases; a set of use cases for price communication transactions; and a requirements document in response to Action Plan 04.  The Task Force is in the process of digesting the informal comments and further developing the draft documents.  The task force is tentatively scheduled to vote these Phase 1 documents out of the subcommittee for the 30 day formal comment period in mid January before being reviewed by the EC.  The goal is to have the standards ratified by the membership and filed with NIST and FERC by the end of March or early April.  Because participation by the Task Force leadership has slowed recently, there is some concern about hitting the deadlines that have been expressed both NIST and the FERC.  NAESB has also been notified that it was given some responsibilities related to Priority Action Plan 10 – Standard Energy Usage Information.  As more information concerning these responsibilities becomes available, Mr. Booe will update those participating on the Task Force distribution list.
· Mr. Brown asked what actions the Board could take to improve participation and ensure that the Organization meets its deadlines.  Ms. McQuade urged the participants to ask their organizations to get more involved and noted that the initiative has been given high priority from Washington. Mr. Hurley stated that he has participated in the NIST meetings and has some issues with the process that has been employed.  He noted that the leaders of the effort are people that have been involved with Smart Grid development for years and do not necessarily represent the stakeholders at large.  He also commented that there has been an apparent lack of transparency in this regulatory process and that the participants involved in the cyber-security groups do not understand how the FERC and NERC work together to develop standards.   Ms. McQuade noted that all of the comments that have been submitted by NAESB have highlighted the need for transparency in the NIST process. 
· Mr. Lucas suggested that a small group of involved companies that represent a broad area of the industry join together to voice their concerns regarding the process that has been employed by NIST to the NIST leadership.  He noted that the Edison Electric Institute (“EEI”) has been meeting regularly with NIST and that they may not have an interest in getting involved in such a meeting.  He also commented that he is concerned that NIST has not properly engaged the FERC in the process.  Mr. Hurley echoed Mr. Lucas’ concerns regarding FERC involvement.  Mr. Lucas suggested that the NAESB members and advisory council members who are interested meet with EEI and discuss their concerns and potentially set a meeting with NIST leadership.  The participants supported Mr. Lucas’ suggestion and he agreed to propose it during the Board meeting

	2009 WEQ Annual Plan
	· Mr. Skiba reviewed the 2009 WEQ Annual Plan and noted the proposed modifications as supported by the EC.  The version of the Annual Plan containing these proposed modifications can be found through the following hyperlink:     http://www.naesb.org/pdf4/draft_weq_2009_annual_plan.doc 

	Discuss Regulatory Actions
	· Ms. McQuade reviewed the regulatory actions contained in the meeting materials for agenda item six and noted that Order Nos. 676-E and 890-D are the large drivers for the 2010 WEQ Annual Plan.  She also noted that the FERC Strategic Plan and the NIST Roadmap would also contribute substantially to the work load of the Organization.  Mr. Skiba noted that NAESB may need to review existing standards as a result of the NERC effort to address Order No. 729 and that the coordination effort between NERC and NAESB may need to be reinstated.  He suggested that it would be more appropriate for the OASIS subcommittee to coordinate with the NERC team alone rather than with the OASIS and BPS subcommittees as done in the past.   The participants supported his suggestion.

	Proposed 2010 Annual Plan
	· Mr. Skiba reviewed the proposed 2010 WEQ Annual Plan.  He noted that a majority of the items contained in the proposed Annual Plan are carryovers from the 2009 Annual Plan.  He noted that the items assigned to the OASIS subcommittee that are not related to Order No. 890 have been pushed out to 2011.  He also noted that the items contained in Annual Plan item 2.a.iii will be given top priority after the OASIS subcommittee has addressed the Network Services or NITS items.  The transition of the TSIN Registry from NERC to NAESB is included in the Annual Plan as item 3.a.ii.1 and has been given a general 2010 date.  NAESB is in the process of issuing an RFP related to the item and will provide a more defined date once that occurs.  Ms. McQuade noted that item 6.d would need to be added to the Annual Plan as NAESB addresses the Smart Grid assignments resulting from Priority Action Plan 10.  Mr. Skiba also noted that three new items had been added to provisional items, including item 10 related to DUNs numbers.  The 2010 WEQ Annual Plan discussed during the meeting can be found through the following hyperlink:    http://www.naesb.org/pdf4/weq_2010_annual_plan.doc.  

	Board stuff
	· Ms. McQuade asked if any of the participants had any questions concerning the Board agenda posted for tomorrow’s meeting.  Mr. Hurley asked if the agenda would be amended to allow for a briefing on the new cyber-security committee.  Ms. McQuade stated that it would be discussed at the Board meeting.

	Additional
	· Ms. McQuade noted that the NAESB modifications to the Time Error Correction standards have not been acted on by FERC because they are related to the changes that were made to the NERC Time Error Correction standards and they are awaiting action from the Commission.  Mr. Rodriquez confirmed.
· Ms. York noted that there were some concerns raised by the WEQ DR/DSM EC Task Force concerning the term “program design” as used in the context of the Demand Response Annual Plan items.  The Task Force noted that the term program design can be interpreted to enter the realm of policy making, which is outside the purview of NAESB.  Ms. McQuade stated that NAESB does not set policy but rather implements policy when requested by the Commission.  Mr. Johnson stated that EC Task Force thought the issues with the term “program design” should be discussed at the Board level.

	Adjournment
	· The meeting adjourned at 3:09p.m. Central. Roy true move and Lou seconded the motion to adjourn.


Attendance

	Name
	Organization
	Attendance

	Roy True
	ACES Power
	In Person

	Barbara Rehman
	Bonneville Power Administration
	Phone

	Art Fusco
	Central Electric Power
	In Person

	Lou Oberski
	Dominion Resources
	In Person

	Scott Brown
	Exelon Corporation
	Phone

	Ed Davis
	Entergy
	In Person

	Barry Green
	EPSA
	In Person

	Bruce McAllister
	FERC
	Phone

	Eric Winkler
	ISO-NE
	Phone

	Ed Skiba
	Midwest ISO
	In Person

	Jonathan Booe
	NAESB
	In Person

	James Culliton
	NAESB
	Phone

	Cory Galik Cummings
	NAESB
	Phone

	Rae McQuade 
	NAESB
	In Person

	Veronica Thomason
	NAESB
	In Person

	Andy Rodriquez
	NERC
	In Person

	Bruce Ellsworth
	New York State Reliability Council
	In Person

	Alan Johnson
	NRG Energy
	Phone

	Jesse Hurley
	Shift Research
	In Person

	John Lucas
	Southern Company Transmission
	In Person

	Michael Desselle
	SPP
	Phone

	Rick Lentz
	SunGard Energy
	In Person

	Valerie Crockett
	TVA
	In Person

	Kathy York
	TVA
	In Person
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