Generation to Load Project Timeline
· December 16, 2009 – Meeting of IDCWG in Little Rock, Arkansas.  CO-283, Revision 3 (Modified to reflect TLR will not be used but run in parallel) development approval.  In this meeting IDCWG will define the teams and leadership needed for development support and implementation of the project.
· January 2, 2010 – OATI to start formal work on Functional Specification.
· January 26-28, 2010 – Meeting of the IDCWG in San Mateo, California.  Additional day (Thursday, January 28) added to IDCWG meeting to support completion of Functional Specification.  IT group defined and face-to-face meeting scheduled with the IT group – tentatively scheduled for February 17 or 18.
· February 1, 2010 – Functional Specification completed.

· February 17 or 18, 2010 – Initial Face-to-Face meeting of the IT group.

· March 1, 2010 – XSD Completed.  
· April 1, 2010 – Each RC will identify all submitting entities within their footprint.
· May 1, 2010 – Open for registration and login.
· Note:  Testing will take place in parts (Application, Graphical User Interface and IT Teams).
· May 10, 2010 – First entity begins submitting data at fifteen minute periodicity.

· July 26, 2010 – All submitting entities (RC’s or BA’s under their purview) should be capable of submitting all data at the fifteen minute periodicity.  (Can connect and establish a data interface.  Validation of interface is established.  Data quality evaluation can begin).
· August 23, 2010 – Full Load Data Testing (All Entities are submitting all data correctly).  Submittal of full data set at the fifteen minute periodicity.  Test submittals would be made the existing hardware until the new hardware is procured.
· September 20, 2010 – Training Begins (40-45 Day Allowance) / Training Environment CD Creation and Webex follow-up sessions.

· November 1, 2010 – Production Date of Mid-October (Describe what Implementation means) / Production Date / Production Environment. 
