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via posting

TO:
Interested Industry Parties

FROM: 
Ed Skiba, Wholesale Electric Quadrant (WEQ) Business Practices Subcommittee (BPS) Co-Chair
RE:
WEQ BPS November 8-9, 2011 – Final Minutes
DATE:

December 14, 2011
WHOLESALE ELECTRIC QUADRANT

Business Practices Subcommittee Meeting 
Hosted by NERC, Atlanta, GA
November 8, 2011 – 9:00 AM to 5:00 PM Eastern
November 9, 2011 – 9:00 AM to 3:00 PM Eastern
FINAL MINUTES
1. Welcome

Mr. Skiba welcomed participants to the meeting. Mr. Culliton provided antitrust guidance. Based on the availability of some subcommittee participants the sequence of agenda items was changed.  Ms. Jones moved and Mr. Hossain seconded the motion to adopt the revised agenda. The revised agenda was adopted without any opposition.  Attendees reviewed the draft meeting minutes from September 15-16, 2010; there were no changes to the minutes.  Mr. Mallinger moved and Mr. Koza seconded the motion to approve the minutes.  The September 15-16, 2010 Final Minutes were approved without opposition.  Attendees reviewed the draft meeting minutes from November 10-11, 2010; there were minor proposed revisions to these meeting minutes.  Mr. Mallinger moved and Mr. Wood seconded the motion to approve the minutes.  The November 10-11, 2010 Final Minutes were approved without opposition.  Attendees reviewed the draft meeting minutes from October 11-12, 2011; there were minor proposed revisions to these meeting minutes.  Mr. Mallinger moved and Mr. Wood seconded the motion to approve the minutes.  The October 11-12, 2011 Final Minutes were approved without opposition.  Attendees reviewed the draft meeting minutes from October 31, 2011; there were no changes to the minutes.  Mr. Mallinger moved and Mr. Koza seconded the motion to approve the minutes.  The October 31, 2011 Final Minutes were approved without opposition.  Mr. Culliton noted that the July 15-16, 2010, and December 1-2, 2010, draft meeting minutes were posted.  These meeting minutes will be reviewed during the December 14-15, 2011, meeting.
2. Status – Credit for Redispatch Sub-team Effort
Mr. Mallinger provided the update from the sub-team working on Credit for Redispatch.  The sub-team is reviewing a Transmission Loading Relief (TLR) event from March 2010.  Mr. Mallinger indicated that in another meeting Mr. Bahbaz, chair of the Interchange Distribution Calculator Working Group (IDCWG) suggested that the BPS consider adding language in the Business Practice Standards indicating that entities should submit data on fifteen minute intervals if they expect to be able to use the credit for redispatch functionality.  Mr. Skiba suggested that the sub-team submit proposed redlined changes to the BPS for consideration to address the IDCWG concern as a part of their sub-team effort.  Mr. Mallinger noted that the sub-team is approximately a week behind schedule.  Mr. Sanders and Mr. Erhardt were added to the sub-team.  Action Item 57 on the Revised Action Item List was updated to include the new sub-team members.
3. Open Parking Lot Items
Parking Lot Item 19
Mr. Bressers reviewed the Parking Lot Item 19. BPS presentation with the subcommittee.  The presentation included information on how firm impacts are currently established in Markets where there is a single Balancing Authority, Markets where there are multiple Balancing Authorities, and Non-Markets where there is a single Balancing Authority.  Mr. Bressers’ presentation outlined three recommended approaches for the BPS to consider moving forward and the potential impacts of each approach.  The possible options included in the presentation were:
· Option 1 - No specification in the BPS practices to what load (sink area) a resource that has a Firm priority will get Firm rights on a flow gate.
· Option 2 - Include specification in the BPS practices that the Firm rights of a resource that has a Firm priority will be calculated by IDC consistent with how the Firm rights were evaluated and granted by Tariff studies. Applying same granularity as the Tariff study for the Source and Sink.

· Option 3 - Include specification in the BPS practices that the Firm rights of a resource that has a Firm priority will be calculated by IDC consistent with how the Firm rights were evaluated and granted by Tariff studies and/or how Firm rights were established by FERC filed Seams Agreements.
Mr. Bressers recommended that the BPS pursue Option 3.   Mr. Erhardt suggested that the tool should allow for the continuation of existing seams agreements.  Mr. Sanders indicated that he felt under the Parallel Flow Visualization some non-firm could be moving to firm.  Mr. Skiba noted that under the current allocation process some firm network service is currently being classified as non-firm.  The classification of firm network service as non-firm was one of the reasons the subcommittee did not select the allocation option to move forward as the permanent solution.  Mr. Mallinger stated that under the existing processes non-firm service is being treated in the same manner as firm service during curtailments.  Mr. Skiba suggested that based on Motion 1 and Motion 28 in the Motions Document that the subcommittee move forward with the Parallel Flow Visualization Parallel Test and not include specific language business practice standards regarding existing Seams Agreements.  After the subcommittee has had an opportunity to review the data during the parallel test they may then decide to make modifications to the Business Practice Standards.  Mr. Bressers agreed that this was an acceptable approach to move forward.  Item 19 was updated on the Revised Parking Lot with the following status: 
Status:  11/8/11 - This parking lot item was discussed in detail on November 8; the subcommittee will move forward with all parties using the tag all non-firm and generator priorities of the hybrid options.  No action on this parking lot will be taken at this time; however during the Parallel Test the subcommittee may revisit this Parking Lot Item.
Mr. Culliton asked if Coordination Agreements needed to be executed prior to the start of the Parallel Test.  Mr. Sanders and Mr. Skiba both indicated that the IDC software could be simulated to test that Coordination Agreements were in place without parties entering into Coordination Agreements prior to the start of the Parallel Test.
Parking Lot Item 26
Mr. Skiba asked if any subcommittee members would like to make suggestions on how frequently a Balancing Authority could switch from the Tag All Non-firm Component to the Generator Prioritization Component.  Mr. Bressers suggested the Balancing Authority could switch once a day at midnight.  There was considerable discussion on this item.  Some subcommittee members thought allowing this level of frequency might result in gaming.  Others questioned what would happen if a TLR were in progress when the switch was to occur.  Item 26 was updated on the Revised Parking Lot to include the following requirements:
Status: 11/08/11 - A BA can switch from one component providing advance notice (7 days) and must align with an IDC monthly model change.  Advance notice needs to be provided to the PSE/LSE or their agent, Transmission Service Provider, Interchange Authority, Reliability Coordinator and the IDC administrator.

This does not preclude the BA from continuing to have intra-BA network service tags in the IDC after changing to generator prioritization component.  These tags will not be used for TLR. 

This does not preclude the Transmission Service Provider from continuing to report generator priority schedules in the IDC after changing to tag all non-firm component.  These generator priority schedules will not be used for TLR. 

The BA makes the declaration on whether the tag all non-firm or generator prioritization component will be used.  For non-markets the default is tag all non-firm and for markets the default will be generator prioritization.

Mr. Skiba agreed to update the Parallel Flow Visualization Permanent Solution White Paper to include these requirements as noted in Action Item 71 on the Revised Action Item List. 

During the discussion of Parking Lot Item 26 there was considerable discussion on whether relief obligations would be applicable to the Generator Prioritization component only or if it was also applicable to the Tag All Non-firm component (in place of curtailing the tag).  The subcommittee added the following language to the Revised Parallel Flow Visualization Permanent Solution White Paper:

Relief obligations will be determined for tag impacts and BAs can elect to curtail tags or redispatch its system to meet relief obligations.   The IDC tag reload process will consider all tags (tags curtailed in the previous hour, tags not curtailed in the previous hour but impacts removed through redispatch, and tags starting in the next hour.)  
It was noted that the sub-team working on Credit for Redispatch may propose wording changes to this requirement.

Parking Lot Item 27
Mr. Hossain and Mr. Mallinger both indicated that they thought Parking Lot Item 27 had been addressed through the language the subcommittee added to the Parallel Flow Visualization Permanent Solution White Paper during the October 31, 2011 conference call and that the remaining item was that the subcommittee needed confirmation from Ed Davis that his comments were adequately addressed.  Mr. Skiba asked if others thought there was additional discussion on this item.  There was no request to continue discussion on Parking Lot Item 27.  Mr. Skiba stated that he would have Narinder Saini contact Ed Davis to determine if Parking Lot Item 27 could be closed.  Mr. Saini will report back to the subcommittee during the December meeting. 
4. Miscellaneous Items

Unilateral Agreement Reciprocity
Mr. Skiba began this discussion indicating Mr. Manning raised the question during the October 12, 2011, joint session with the IDCWG on whether a party can have reciprocity with another party by executing a unilateral agreement.  For example, if 1) Party A moves forward with a unilateral agreement because Party A is unable to execute a Coordination Agreement with Party B,  2) the unilateral agreement includes reciprocity language, and 3) Party B and Party C have executed a Coordination Agreement that includes reciprocity language; then can Party A and Party C have reciprocity.  The subcommittee agreed that reciprocity does not apply to unilateral agreements and the Revised Parallel Flow Visualization Permanent Solution White Paper was updated to reflect this requirement.  Mr. Manning agreed that this decision addressed his issue.
The subcommittee also held extensive discussion on the effective and termination dates of a Coordination Agreement. Draft language was proposed in the Revised Parallel Flow Visualization Permanent Solution White Paper though there was no general agreement on the language for those situations where there are discrepancies in the effective and/or termination date of a Coordination Agreement by the parties.  Subcommittee members were asked to contact their legal staff to determine if they might be able to offer suggestions to address this item.  See Action Item 74 on the Revised Action Item List. 
5. IDC Working Group Update
Mr. Bahbaz, the chair of the IDCWG, reviewed the Interchange Distribution Calculator Working Group Update with the BPS.  The presentation included summary information on the change orders that have been implemented, are in development/test, and are in draft evaluation.  Mr. Bahbaz noted that Change Order 322 – Parallel Flow Visualization Priority Submissions was in development.  Mr. Wood asked if Change Order 328 – Intra Hour Tag Curtailments would address the situation where some entities are reloading tags intra- hour after the TLR has ended, while some entities on the path do not allow intra-hour reloading of tags.  Mr. Bahbaz indicated that Change Order 328 would not address this issue.  It was suggested that if Mr. Wood wanted the IDCWG to address this issue he could submit a request for consideration.  It was also noted that Change Order 326: Parallel Flow Visualization Metrics would stay in a draft form until the BPS developed business practice standards.  The subcommittee also informed Mr. Bahbaz on the discussion it had earlier about Credit for Redispatch being applicable under the Tag All Non-Firm Component.  Mr. Muller indicated it may be difficult to determine if Inter BA tags provided relief but would consider it in determining alternatives under Credit for Redispatch.
Mr. Bahbaz stated that the subcommittee is continuing to work on the Summary Write-up on Change Order 283.  The draft document is currently being reviewed by OATI.  He expects the IDCWG will finalize the document when they meet on December 7-8, 2011.  The IDCWG has completed the NAESB Standards Request for Reallocation under TLR 5B.  Mr. Bahbaz will send the standards request to Mr. Culliton for a procedural review prior to formally submitting the request to NAESB.

There was discussion on what data from the Parallel Flow Visualization Parallel Test could be made available to the BPS.  It was noted that different types of data may be made available to different categories of entities.  The BPS at its December 14-15, 2011, meeting will develop a list of categories of people who would want to look at the data and then provide that information to the IDCWG.  The IDCWG will then determine what types of data (real time, near real time, after-the-fact, and summary) can be made available to the different categories.  Mr. Erhardt requested that the IDCWG provide to the maximum extent possible the data to each category so long as it does not create a confidentiality issue.
It was suggested that the BPS and IDCWG have another joint meeting in the March timeframe.  Mr. Skiba will forward the BPS meeting dates for March and April to Mr. Bahbaz after the BPS finalizes its 2012 meeting schedule.

6. Last to Curtail Matrix and Parking Lot Item 28

Last to Curtail Matrix

Mr. Muller reviewed the Last to Curtail Matrix Example with the subcommittee.  Mr. Muller explained that the matrix would be based on Transmission Service Provider Path.  It was also suggested that there be query capabilities for the matrix so that a person can determine if an off-path transaction would be first to curtail for a specific timeframe.
Parking Lot Item 28

The subcommittee had earlier agreed to renumber Parking Lot Item 7 (Additional Questions) to Parking Lot Item 28.  After reviewing the Last to Curtail Matrix Example and including “unilateral agreements” under coordination with the IDCWG in the Revised Parallel Flow Visualization Permanent Solution White Paper,  the subcommittee agreed that the “Pending Resolution” status could be changed to “Resolution” for Item 28 on the Revised Parking Lot. 
7. Parking Lot Item 5/Action Item 64
Mr. Sanders reviewed the IDC GTL Impact Calculation Requirements (Parking Lot Item 5) document.  It was suggested that a placeholder be included in the Parallel Flow Visualization Permanent Solution White Paper to evaluate whether two impact calculations (Generation to Load Distribution Factor within a Balancing Authority Area (BAA); and native/transfer for markets/BAAs with multiple Local Balancing Authorities (LBAs)) are needed for the permanent solution.  Mr. Mallinger provided historical background on why the native/transfer for markets/BAAs with multiple Local Balancing Authorities (LBAs) calculation was developed.  The issue arose when PJM expanded its market in 2004.  The second calculation was developed to provide a level of reasonableness to the impacts.  Rather than just adding a place holder to look at this item in the future, a sub-team was formed to conduct a table top analysis of the two impact calculations that are currently included in IDC Change Order 283 and make a recommendation to the subcommittee on whether we should begin the Parallel test with one of the calculations or both calculations after applying some suggested modification proposed by OATI.  The sub-team members include Bert Bressers, Blaine Erhardt, Shah Hossain, Nelson Muller, Steve Sanders, and resources to be identified by MISO and PJM.  Bert Bressers will lead the sub-team.  See Action Item 72 on the Revised Action Item List.   Mr. Mallinger and Mr. Skiba took an action item to provide the sub-team with available information that drove the decision to move to the two impact calculations.  See Action Item 73 on the Revised Action Item List.
8. Agenda Items Not Discussed
The following agenda items were addressed.  They will be carried forward to the December 14-15, 2011 meeting.

· Action Item 3(a) 
· Document from Action Item 54 Sub-team
9. Next Steps/Future Meetings

The next meeting will be held at the NAESB office in Houston, TX, on December 14 (9:00 – 5:00 CST) and December 15 (9:00 – 3:00 CST).  The subcommittee agreed to dates for the 2012 Meeting.  The January meeting will also be held at the NAESB office in Houston, TX, on January 18 (9:00 – 5:00 CST) and January 19 (9:00 – 3:00 CST). Mr. Skiba will reach out to subcommittee members to determine if they would be willing to host any of the 2012 meetings.  The list of 2012 meetings is available at Potential Dates for 2012 BPS meetings.  The only dates in question are the May meeting, which is dependent on the OASIS Subcommittee rescheduling a conference call, and the December meeting which is dependent on the Standards Subcommittee rescheduling a conference call
10. Adjourn

The meeting adjourned by consensus at 2:41 pm Central on November 9, 2011.

11. Attendance 

	First Name
	Last Name
	Organization

	Yasser
	Bahbaz
	SPP

	Jennifer
	Bevill
	

	Bert
	Bressers
	SPP

	Daryn
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	Ernie
	Cardone
	NYISO

	James
	Culliton
	NAESB

	Blaine
	Erhardt
	Basin Electric

	Shah
	Hossain
	Westar Energy

	Kristin
	Iwanechko
	NERC

	Shannon
	Jones
	Manitoba Hydro

	Frank
	Koza
	PJM

	Mike
	Lowman
	Duke Energy

	Tom
	Mallinger
	MISO

	James
	Manning
	NCEMC

	Patrick
	McGovern
	Georgia Transmission

	Nelson 
	Muller
	OATI

	Alan
	Pritchard
	Duke Energy

	Jo-Anne
	Ross
	Manitoba Hydro

	Steve
	Sanders
	Western Area Power Administration

	Ed
	Skiba
	MISO

	Caroline
	Trum
	NAESB

	JT
	Wood
	Southern Company
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