Dear Members of the WEQ Business Practices Subcommittee (BPS):
Today NAESB posted the proposed agenda for the BPS meeting to be held on July 15 and 16 at OATI’s offices in Minneapolis, Minnesota.  I want to call your attention to this agenda as it takes into account some of the discussion we had in our June meeting as well as being reflective of discussions held with NAESB leadership regarding Annual Plan Item 1(a), all with respect to support of the Generation to Load project (Change Order #283) at NERC.
To hopefully aid you in understanding why we are proposing a “refocus” on WEQ Annual Plan Item 1(a), I believe it would be beneficial to first review the language of the annual plan item.  It reads:
1.
Develop business practices standards as needed to complement reliability standards

Develop business practice standards to support and complement NERC reliability standards, NERC policies and NERC standards authorization requests (SARs) using the NERC/NAESB Coordination Joint Standards Development Process as appropriate.  Current NAESB activities underway to develop business practice standards that are supportive of this annual plan item are:

(a)
Parallel Flow Visualization/Mitigation for Reliability Coordinators in the Eastern Interconnection.
Note: Consideration should be given to provisional item 4.  Work is being coordinated with the NERC IDC Working Group.

Status: Underway

A note in this item states that consideration should be given to Provisional Item 4, which reads:
Provisional Items

4.
Prepare recommendations for future path for TLR (equity concerns) in concert with NERC, which may include alternative congestion management procedures.  Work on this activity is dependent on completing 2010 WEQ Annual Plan 1.a (Parallel Flow Visualization/Mitigation for Reliability Coordinators in the Eastern Interconnection).

The language of Annual Plan Item 1(a) is certainly open to interpretation as it relates to “how far to go” with the work at NAESB within the context of the Parallel Flow Visualization (PFV) project.  I, being close to the Change Order 283 work at NERC, felt that the BPS was only going about the work of identifying transmission service priorities being used by generators in the Eastern Interconnection (EI).  This identification process, as well as the drafting of changes needed to the NAESB WEQ Business Practice Standards to cause the subsequent submittal of this prioritization data to the IDC, is the work I felt was encompassed in Annual Plan Item 1(a).  I felt this work, within the BPS, would fill the immediate need of the Generation to Load (Change Order 283) developmental work presently going on at NERC.  Others felt that the item in the annual plan called for more than simply identification of transmission service priorities being utilized by EI generators and worked toward some degree of revision to the TLR process.  As I said earlier, the description within the Annual Plan leaves the scope of our work open to interpretation.  Following the meeting in Albany in which we saw the presentations of the three approaches as developed independently by each of the task teams, several of you later said to me that you were confused about the goal of our work.  The question I basically heard was, is the goal to provide generator transmission service priorities to the IDC or to provide those priorities as part of an approach which takes the TLR process toward the type of change found in Provisional Item 4?  This is one issue we want to address as we get our meeting underway on Thursday.
Another issue that has arisen and has been the topic of leadership conference calls is the letter from NERC (from Andy Rodriquez) noting the funding restrictions that will impact the NAESB portion of the Generation to Load Project (Change Order 283) should the November 1 deadline not be met by NAESB.  NAESB leadership has committed to NERC and FERC that we will meet the November 1 deadline in support of the comments filed with FERC in response to the TLR Notice Of Inquiry (NOI) issued in January.
The sense of NAESB leadership (to include Ed and myself) is that we take a phased approach.  Approving an action, through the complete NAESB approval process to meet the November 1 deadline, has a higher probability of success if we  focus solely on identifying generator priorities as opposed to identifying generator priorities within a modified TLR process for the initial phase.  With this in mind, Ed and I are proposing that the committee refocus our effort and limit the scope of our work to the portion of our work developed to date that identifies transmission service priorities used by generators in the EI.  If the committee so desires, once it satisfies the objectives of the initial phase, it can still address modifications to the TLR process in a second phase.
It is with all that I have described above that the BPS co-chairs are seeking support from the BPS to proceed with a refocusing of our work on solely providing to the NERC Generation To Load project the generator priorities needed to support a November 1 deadline.  This, too, is the reason the proposed agenda has taken the form we have posted on the BPS website this morning.
I anticipate there will be questions and comments on the proposed refocus for our meeting; please know that Ed and I certainly welcome them.

Sincerely,

Jim Busbin
Ed Skiba
NAESB WEQ BPS Co-Chairs
