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December 14, 2011
WHOLESALE ELECTRIC QUADRANT

Business Practices Subcommittee Meeting
Hosted by Open Access Technology International, Inc. (OATI) in Minneapolis, MN
July 15, 2010 – 8:00 AM to 5:00 PM Central

July 16, 2010 – 8:00 AM to 12:00 PM Central

FINAL MINUTES
1. Welcome

Mr. Skiba welcomed the participants to the meeting.  Mr. Culliton provided antitrust guidance and attendees introduced themselves in person and over the phone.  During the review of the draft agenda, an item was added to permit discussion of how/when a phased development approach would proceed at NAESB (Agenda Item 5), as captured on the Agenda - as revised during the meeting document. In addition, an item was added under Agenda Item 6 to permit a presentation by NYISO. Mr. Skiba, seconded by Mr. Green, moved to adopt the revised agenda; the agenda passed with one attendee opposed. 
2. Direction/Goals of Meeting  [Ed Skiba / Jim Busbin] 
Mr. Busbin presented the BPS Co-Chairs Letter document and summarized its contents for the subcommittee. He noted that in essence it proposed to delay voting on any of the three approaches and to adopt a phased development approach to meet NERC’s November deadline. He opened the floor for specific responses to the letter. 
Several attendees expressed concerns at the substantive change in direction, while expressing understanding of the commitment to NERC’s development and testing schedule. Mr. Busbin noted that the delay would affect the TLR aspect of the project, not the transmission priority aspect. He added that there seemed to be more outstanding work on the TLR portion than would be achievable by the November timeline. Mr. Green asked for and received confirmation that the referenced November date was the planned initiation of a 12-18 month test period to collect data to assess the equity impacts of NAESB’s work product on the IDC changes. 
In response to a question, Mr. Busbin stated that the concerns articulated in the FERC NOI would not be addressed by IDC Change Order 283, but by IDC Change Order 310. Mr. Skiba noted that because all three options relied on CO 310, which would not be in place by November, there would be need for refocus in creating an interim approach. 

3. Letter from NERC / Minimum Requirements Needed to Support NERC IDC Change Order # 283 by November 1, 2010 Deadline  [Andy Rodriguez] 
Mr. Rodriquez stated that getting CO 283 into testing by November was part of the minimum commitment made in response to the FERC NOI.  He summarized the contents of the NERC Letter to NAESB - 7/2/10 document and provided background information. Mr. Pritchard asked for and received confirmation that CO 283 would permit priorities to be changed every 15 minutes. 

4. Status of Generation to Load/Parallel Flow Visualization Project Development (NERC IDC CO-#283)  [OATI]
Mr. Muller provided a summary of the current status of CO 283. He expressed concern that an acceptable quality of data would be available to permit an effective test. Mr. Busbin replied that the overall concern was that the current IDC uses data from a planning model, whereas near-real time data would improve calculations and yield better results from the test. He noted that the concern lay with both generator outputs and visualization of flows on flowgates. 
After discussion, Mr. Busbin agreed with concerns that there was no enforcement mechanism present to require submission of data from affected entities in a test environment. He added that the hope was that sufficient incentive would exist because, by participating early in the process and addressing implementation issues, entities would reduce their compliance burden once the standards become effective.  
5. Discussion of How and When NAESB Phase 2 Would Proceed Including a Discussion of How Any Necessary IDC Funding Would be Obtained (1 Hour)
Mr. Green expressed concerns that, having implemented Phase 1, Phase 2 may never be achieved. He also expressed concerns about coordinating funding for a phased approach with NERC. Ms. McQuade responded that the NAESB Managing Committee would address the funding issues; she highlighted numerous instances of successful NERC/NAESB coordination with phased projects. She encouraged the subcommittee to focus its efforts on achieving industry consensus on the best possible approach. 
In response to concerns about the ability of CO 283 to handle the data, Mr. Rodriquez replied that MW quantity and firmness could be achieved either through a tag or the assignment of priority per generator. 

Extended discussion was held concerning establishing a time limit on the effective period for Phase 1 in order to encourage the initiation of Phase 2. Mr. Advena made a motion, seconded by Mr. Green that was captured as Motion 4 on the Parallel Flow Visualization Motions document: 

The Interim solution shall be terminated no later than November 1, 2011.  The BPS will work toward the Final solution to replace the Interim solution no later than November 1, 2011.
Discussion was held on the motion. Mr. Pritchard expressed concern with including a time limit on the effective date of the Interim Solution because significant practical reasons could prevent Phase 2 from being completed by a date certain. In addition, attendees expressed concerns that the WEQ EC may not be willing to agree to such a limitation. Mr. Mallinger expressed concern with the quality of data that would be available under an Interim Solution; he stated that he would recommend to the NERC ORS that interim data not be considered for the test.
A vote was held; the motion passed, with nine attendees in favor, six opposed, and two abstentions. 

Mr. Skiba undertook to approach the WEQ EC at its next meeting with the recommendation that the Annual Plan item be modified to accommodate a phased approach by the subcommittee. The group came to consensus that the associated Provisional Item 4 on the Annual Plan would not be taken up until the end of the 12-18 month test period.
	Provisional Item 4
	Prepare recommendations for future path for TLR (equity concerns) in concert with NERC, which may include alternative congestion management procedures
.  Work on this activity is dependent on completing 2010 WEQ Annual Plan 1.a (Parallel Flow Visualization/Mitigation for Reliability Coordinators in the Eastern Interconnection).


6. Short Term (Phased) Approach to Support Minimum Requirements needed by NERC for November 1, 2010 implementation of IDC Change Order #283

· Short Term Options (MD proposal)
Mr. DiSocio introduced the Option from NY ISO document he had submitted prior to the meeting. Stating that the document had been prepared as a possible new direction in recognition of the November deadline by a group of volunteers, he provided a thorough review of the methodology. Throughout the course of this review numerous questions were asked and answered about the proposed methodology. As the review continued, the group agreed to use the document as the basis for developing an Interim Solution. Additions, modifications, and comments as agreed-upon by participants were captured on the Interim Solution (Redlined 7/15/10) and Interim Solution Work Paper - 7/16/10 work papers. 
7. Next Steps/Future Meetings
The subcommittee set future meetings for July, August, September, and October. 

8. Adjourn
The meeting adjourned by consensus at 11:55am Central. 

9. Attendees

	First Name
	Last Name
	Organization

	Chris
	Advena
	PJM

	Daryn
	Barker
	E.On US

	Jim
	Busbin
	Southern Company

	Ernie 
	Cardone
	NYISO

	Mike
	Colby
	PJM

	Phil
	Creech
	Progress Energy

	James 
	Culliton
	NAESB

	Deral
	Danis
	Constellation Energy

	Mike
	DiSocio
	NYISO

	Blaine
	Erhardt
	Basin Electric

	Carlos
	Gonzalez-Perez
	OATI

	Barry 
	Green
	Barry Green Consulting

	David 
	Lemmons
	Xcel Energy

	Tom
	Mallinger
	Midwest ISO

	James
	Manning
	NCEMC

	Rae
	McQuade
	NAESB

	Cheryl
	Mendrala
	ISO New England

	Nelson
	Muller
	OATI

	Marjorie
	Parsons
	TVA

	Alan 
	Pritchard
	Duke Energy

	Andy
	Rodriquez
	NERC

	Narinder
	Saini
	Entergy

	Steve
	Sanders
	WAPA

	Ed
	Skiba
	Midwest ISO

	Benjimin
	Taylor
	TVA

	Cathy
	Wesley
	PJM

	Wes
	Yeomans
	NYISO

	Kathy
	York
	TVA


� For additional information, please see comments submitted by PJM and MISO for this Annual Plan Item:  � HYPERLINK "http://www.naesb.org/pdf3/weq_aplan102907w1.pdf" �http://www.naesb.org/pdf3/weq_aplan102907w1.pdf�.
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