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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

November 9, 2009

TO:
WEQ Board Members
FROM:
Rae McQuade, President, NAESB
RE:
NAESB WEQ Board Ballot – Revisions to the WEQ Procedures – DUE DECEMBER 8, 2009
Dear WEQ Board Members - 
We expected to send out the Board ballot regarding this issue on November 2, but experienced some unforeseen delays.  We distributed notes on October 19 and received no adverse comments to proceeding as was outlined in the notes fully compliant with Section 18
 of the  WEQ Procedures.  The ballot is attached and should be returned by December 8.  Also attached, please find the notes from our 10-19-09 conference call and the modifications to the WEQ Procedures in redline format as discussed on the call.  Also included in the edits to the procedures are changes offered for Sections 7.5 and 10.5 C(1), which are provided to clarify the language, the intent of which is to preserve the balance of interests that are represented by the subsegments.  The newly added language for a technology/services segment and the clarification for sections 7.5 and 10.5 C(1) has been reviewed by our General Counsel Bill Boswell and has been approved as appropriate for your consideration.
To proceed with changes to the WEQ Procedures, below are the steps to be followed and due dates: 

· October 19, 2009:  We have already satisfied Section 18.1.  The group meeting held on October 19 satisfies the initial drafting, and our General Counsel has approved the changes. -- COMPLETE

· November 2, 2009:  There were no adverse comments to proceeding (the notes and outline of actions was distributed on October 19).  COMPLETE
· November 9, 2009:  The WEQ Board members will be asked to vote in a notational ballot, the term of which is 30 days.  The ballot is attached. COMPLETE
· December 8, 2009:  WEQ Board Ballot is returned.

· December 9, 2009:  Should vote tally on the ballot meet the supermajority requirements from the WEQ Board members, a ratification ballot will be forwarded to the WEQ members for their vote.

· January 8, 2010:  WEQ Ratification Ballot is returned.

· January 11, 2010:  Should the vote tally of the ratification ballot meet the supermajority requirements of the WEQ members, the amended WEQ Procedures will be posted as final.

With Best Regards, Rae
NAESB Wholesale Electric Quadrant Board Member Ballot

Due December 8, 2009

WEQ BOARD Member Action Requested:

In compliance with section 18 of the WEQ Procedures, as a NAESB WEQ Board Member, I support the revisions to the WEQ Procedures made on October 19, 2009 as represented in the document link http://www.naesb.org/pdf4/weq_101909notes.doc, and as provided by the NAESB Office as an attachment to this ballot.

	
	YES

	

	
	NO

	

	
	ABSTAIN

	

	Signature:
	

	Date:
	


TO:
NAESB Managing Committee, Smart Grid Strategic Steering Committee, WEQ Board and Executive Committee Members and Interested Industry Participants 

FROM:
Jonathan Booe, NAESB Staff Attorney

RE:
NAESB WEQ Board discussion on Smart Grid and WEQ Segments Conference Call Notes – October 19, 2009

Dear Participants,

A conference call was held on October 19, 2009 to initiate discussions concerning possible modifications to the WEQ segment structure to accommodate participants in the NAESB Smart Grid effort that are not currently represented in the NAESB WEQ segment framework.  The conference call took place from 1:00 pm to 3:07 pm Central.  Mr. Booe served as counsel for the meeting.  The notes below and the attachments to these notes serve as the record for the meeting.
	October 19, 2009 NAESB WEQ Board Discussion on Smart Grid and WEQ Segments

	Administrative
	Mr. Desselle welcomed the participants on the phone.  Mr. Booe provided the anti-trust guidance.  The participants on the phone introduced themselves.  Mr. Desselle reviewed the agenda and Mr. Oberski moved to adopt the agenda as drafted.  Mr. Smead seconded the motion and the motion passed without opposition.

	Participants
	Pedro Lagos, Alberta Electric System Operator

Marcie Otondo, Arizona Public Service

Jack Cashin, EPSA

Barry Green, EPSA

Paul Wattles, ERCOT

Aaron Breidenbaugh, EnerNOC

Ed Davis, Entergy

Scott Brown, Exelon

Lou Oberski, Dominion Resources

Ed Skiba Midwest ISO

Paul McCurley, NRECA

Eric Winkler, New England ISO

Jonathan Booe, NAESB
	Bill Boswell, NAESB

Rae McQuade, NAESB

Rick Smead, Navigant Consulting

Cathy Wesley, PJM

Bob Harshbarger, Puget Sound Energy

Jesse Hurley, Shift Research

Terry Coggins, Southern Company

John Lucas, Southern Company

Daryl McGee, Southern Company

Michael Desselle, Southwest Power Pool

Charles Yeung, Southwest Power Pool

Valerie Crockett, Tennessee Valley Authority

Kathy York, Tennessee Valley Authority

Michelle Mizumori, WECC

	Review work assignments to NAESB from NIST/DoE for Smart Grid standards development 
	Mr. Desselle provided an update of NAESB’s involvement in the NIST Smart Grid initiative to date.  He noted that many of the participants in the NIST Smart Grid initiative do not fit into the current WEQ framework and that the Quadrant should consider modifying its current segment structure to accommodate the unrepresented participants.  Mr. Hurley stated that several companies such as IBM, Dell and Oracle are participating in the effort and that NAESB should take a proactive stance to make NAESB more visible to these companies and provide incentive for membership.  

Ms. McQuade highlighted the activities of the NAESB Smart Grid Standards Task Force and noted that several organizations outside of the energy industry are participating in phase one of the work, currently underway, including FIX Protocol, iCalendar and Calconnect.  Mr. McCurley asked if additional standards will be developed as part of a phase two.  Ms. McQuade stated that she envisions many standards being developed and maintained over a period of 8 to 10 years.  Mr. Goldberg asked if the WEQ EC will be expected to vote on the standards and if the FERC is aware of the steps NAESB is taking.  Ms. McQuade responded that the WEQ EC will be expected to vote on the work products of the Task Force in the November time frame and that FERC staff has been participating on the conference calls.  She noted that the Task Force unanimously agreed that the standards developed should become NAESB standards to ensure the robust support of many parties interests.  Ms. Otondo asked if the work of the Task Force addresses both the wholesale and retail markets and Mr. Green asked if the wholesale standards only address ISO/RTO markets.  Ms. McQuade answered that the standards will address both the wholesale and retail markets and that the wholesale work will likely encompass markets outside of ISO’s and RTO’s.  Mr. Desselle stated that the industry is undergoing a paradigm shift and that the Organization must shift with it in order to continue to be represented in the industry.

Mr. Brown stated that it is clear that NIST has identified NAESB as a leader in the 3 of the 14 areas and that the Board needs to ensure that NAESB addresses the items.  Mr. Davis asked if the group should consider adding an additional Quadrant rather than a segment of the WEQ, given the cross-cutting nature of the work.  Ms. Hurley noted that the cyber-security issues affect not only retail and wholesale electric but also retail and wholesale gas.  Mr. Lucas stated that Southern Company has discussed the Smart Grid with both NIST and the FERC and he cautions against moving too fast as the relationship between the two agencies has not been completely settled.  Mr. Goldberg asked what the timeline would be for the modifications being discussed.  Mr. Desselle stated that he would like to start acting on the modification immediately.  Ms. Otondo stated that she is concerned that adding segments in response to the Smart Grid assignments could hinder other work of the organization as it would make it more difficult to achieve the necessary supermajority of the WEQ EC to pass standards.  She stated that the additional members may not have any interest in the work of the other NAESB subcommittees and abstain from voting on recommendations.  Ms. McQuade noted that adding an additional Quadrant as proposed by Mr. Davis would require current members that are interested in the Smart Grid activities to hold multiple memberships in order to vote at the EC level.

	Review WEQ Segment Structure and draft strawman
	Mr. Desselle reviewed the strawman work paper provided in the agenda.  He stated that the modifications reflect the addition of a Technologist and a Renewables/Demand Side Management segment.  Mr. Davis suggested some modifications to the Renewables/Demand Side Management segment description contained in Section 2.3(h).  Mr. Winkler stated that he is concerned that technologists segment would not be broad enough to include companies like EnerNOC and Energy Service Companies.  He also stated that companies that would join the Renewables/Demand Side Management segment could be included in the current Generators segment.  Mr. Smead noted that the important thing about having companies like Google and Microsoft become members is that the organization would have access to them, despite their Quadrant or segment.  Mr. Brown stated that he likes what other Quadrants have done with the addition of a Services segment and that it might be appropriate for the WEQ.  The participants supported his suggestion.  Mr. Breidenbaugh noted his concerns about adding segments when the current segments are not fully populated now.  Mr. Lucas stated that Southern Company would like to leverage the existing At Large seats for the new Smart Grid participants, as a first choice, but if the group determines a new segment must be added he prefers the Services segment suggestion.  Ms. Crockett stated that she supports the addition of a Services segment and suggested that the participants consider eliminating the subsegment designations.  Mr. Desselle took a straw poll to estimate support for the suggestion of eliminating the subsegments.  A clear majority supported the continuation of the subsegment structure.  

Ms. McQuade noted that a significant number of participants supported the suggestion of the addition of a Services segment.  Mr. Hurley suggested that additional segment be designated the Services/Technologists segment.  The participants supported his suggestion.  Mr. Smead asked if consultants would continue to hold their At-Large seats in the other segments or would they be placed in the new segment.  The participants agreed that the At-Large designation should continue for the consulting companies.  The participants discussed narrowing the segment by requiring a designation a demand side or load side but decided to keep the scope more broad.  Mr. Breidenbaugh verified that EnerNOC would not be moved to the new segment.  The participants confirmed that companies such as EnerNOC should continue to hold At-Large seats within the appropriate segments.

	Determine next Steps
	Mr. Desselle took a straw poll to estimate the support for the addition of Services/Technologists segment.  Ms. Otondo representing APS, and Mr. Lucas representing Southern Company, opposed the addition of the segment pending further discussion.  All other participants supported the addition or abstained.  Ms. McQuade stated that she would circulate a modified version of the WEQ Procedures reflecting the addition of the segment.  Mr. Desselle asked if it would be easier to move forward with the modifications in conjunction with the discussion concerning at-large seats for vacancies that is to take place next week.  Mr. McCurley asked that a description of the process for adoption be included with the proposed modifications.

	Adjournment
	Mr. Lucas made a motion to adjourn.  The meeting was adjourned at 3:07 pm Central.

	Action Items
	Ms. McQuade undertook to modify the WEQ Procedures as discussed during the meeting and circulate the proposed changes among the participants via email  

	Meeting Materials
	Meeting Announcement: http://www.naesb.org/pdf4/weq_101909_announcement.doc 

Meeting Agenda and Strawman: http://www.naesb.org/pdf4/weq_101909w1.doc 


1
Definitions

1.1

Definitions Included In NAESB Bylaws

All capitalized terms, if not defined in Section 1.2, shall have the same definitions as specified in the Bylaws or Certificate of Incorporation (Certificate) of NAESB.

1.2

Definitions for the Purposes of this Exhibit



A
“Entity” - an individual, partnership, firm, corporation or organization who is a Member of the WEQ.


B
“IOU” - an investor owned entity with substantial business interest in owning and/or operating any two of the following three asset categories --- generation, transmission, distribution.


C
“Segment Membership” - the Segment Members collectively.


D
“Segment Procedures” - the procedures that may be attached to this document as exhibits for each of the Segments, as amended.


E
“Services” - providers of services to participants in the wholesale electric industry, which would include, but not be limited to, software providers, consultants and other Entities not otherwise considered to be a Transmission, Generation, Marketer/Broker, Distribution/Load-Serving Entity or End-User.


F
“Sub-Segment” - the allocation of Board and EC seats as shown on Attachment A.


G
“Sub-Segment Principles” - the principles described in Section 2.4 of these Procedures.


H
“Sunrise” - Sub-Segments may be revisited at any time, but no later than three (3) years from WEQ formation approval by the NAESB Board.  .


I
“WEQ” - the Wholesale Electric Quadrant.


J
“WEQ Designated Alternates” - the group of WEQ Memberships selected by each WEQ Membership Segment’s Sub-Segment to serve in the stead of WEQ EC Members who are unable to attend EC meetings.



K
“WEQ EC” - the Executive Committee of the WEQ.


L
“WEQ Membership” - the Voting Members of the WEQ collectively.


M
“WEQ Segment” - one of seven (7) equal Membership Segments of the NAESB WEQ, representing the following functions that exist in the operation of the wholesale electric industry: Transmission; Generation; Marketers/Brokers; Distribution/Load Serving Entities; End User, Independent Grid Operators/Planners; and Technology and Services
2
Purpose, Scope, Activities and Policies

2.1

Purpose, Scope and Activities
A
Purpose

The purpose of the WEQ of NAESB is to propose, evaluate and adopt voluntary Standards that apply to business practice Standards, Model Business Practices and communication protocols including, but not limited to, electronic data interchange (“EDI”) record formats.  All Standards shall be designed to promote more competitive, efficient and reliable wholesale electric service.
B
Scope and Activities

The WEQ is concerned with activities necessary or desirable to achieve the objectives and purposes of the commercial aspects of the wholesale electric industry, and are appropriate to the operation of the wholesale electric market.

The WEQ will work closely with other NAESB Quadrants to strive for consistency where proposed business practice Standards, Model Business Practices and communication protocols affect those other Quadrants. 

2.2

Policies



The WEQ shall comply with the policies and procedures specified in the Bylaws and Certificate of NAESB. 

2.3

Segment Organization and Description

The WEQ shall be composed of seven Segments: (1) Transmission, (2) Generation, (3) Marketers/Brokers, (4) Distribution/Load Serving Entities, (5) End Users,  (6) Independent Grid Operators/Planners, and (7) Technology and Services.  Each prospective Member of the WEQ shall declare the Segment(s), and if applicable, the Sub-Segment, with which they have a legitimate business interest and are to be identified. 
A
Transmission 


Any Entity engaged in the activity of owning, operating or controlling bulk electric transmission facilities in North America.
B
Generation


Any Entity engaged in the activity of owning and/or operating wholesale electric generation facilities in North America.

C
Marketers/Brokers


Any Entity engaged in the activity of buying and selling wholesale electric power in North America on a physical or financial basis.

D
Distribution/Load-Serving Entities


Any Entity engaged in the activity of electric power sales and/or delivery to end use customers in North America, or any Entity designated to represent a distribution utility.

E
End Users


Any Entity in North America that is an end use consumer of electricity, engages in electricity regulation, or represents customer interests, or any Entity designated to represent an end user.

F
Independent Grid Operators/Planners


Any Entity in North America authorized by an appropriate governmental authority to operate as a regional transmission organization, independent system operator, independent tariff administrator or independent planning entity and which does not have a business or financial interest in any other WEQ segment
G
Technology and Services

Any Entity in North America engaged in providing hardware and software applications and technology related services to the North American wholesale electric market. 

2.4

Sub-Segment Principles

The WEQ shall use the following principles to develop Sub-Segments for each Segment.  These principles shall continue to be used for future Sub-Segment development.  Sunrise rules will apply to the Sub-Segments.  Changes to Sub-Segments require a 75% affirmative vote of the WEQ Membership from that Segment of which that Sub-Segment is a part and a 67% affirmative vote of the WEQ Membership as a whole.  In both cases, the percentages are calculated based on those members who return ballots. Appeals of the changes to Sub-Segments should be addressed b y the aggrieved Sub-Segment to the NAESB Office.  The appeals will be considered by the NAESB Board of Directors members who represent the WEQ, and will be resolved through a 75% affirmative vote of the NAESB Board of Directors members representing the WEQ, and a minimum 40% affirmative vote of each of the NAESB Board of Directors members representing the WEQ for each of the WEQ Segments.  As noted earlier, the percentages are calculated based on those members who vote.
The Segment organization will operate under the following Sub-Segment Principles:

A
No single business interest can by itself pass a Standard.

B
All appropriate interests are represented.

C
No Sub-Segment may alone block action.
D
Creation of any new segment requires sub-segment definitions within 9 months after segment population.


2.5

Sub-Segment Organization

See Attachment A.  Attachment A “Procedural Elements” are not intended to conflict with the WEQ Quadrant Procedures.  As of February 2, 2007, the Sub-Segments and seats held on the Board of Directors and Executive Committee per Segment are:

Transmission: 
Sub-segments: 

Muni/Coop 

Number of Seats: 

1

Fed/State/Provincial 



1

IOU 




2

ITC 




2

At Large




1

Generation:



Muni/Coop 



 
1

Fed/State/Provincial 



1

IOU 




2

Merchant 




2

At Large




1

Marketers/Brokers:
 
Muni/Coop 



 
1


Fed/State/Provincial 



1


Non- IOU Affiliated 



2


IOU Affiliated 



2

At Large




1

Distribution/Load Serving Entities: 

Muni/Coop 




2

IOU 




2

Competitive Retailer 



1

(not available to muni/coop, IOU or IOU affiliates)

Other 




1

(not available to muni/coop, IOU or IOU affiliates)

At Large




1
End Users: 
 



End Use (also in another segment) 

1

Regulator 




1

Residential/Commercial 


1

Large Industrial (not in other segments) 

2

End Use (Self Generation) 


1

At Large




1

Independent Grid Operators/Planners






7
Technology & Services










7
3
Reserved

4
Reserved

5
Members


5.1

Voting Members




A
Membership

Membership and voting rights in the WEQ shall be open to any person or legal Entity that:





1
Has an active, significant business interest in the wholesale electric market or is the representative or Agent of such a person or Entity, and





2
Is current in payment of its membership dues.




B
Multiple Memberships Per Quadrant

Memberships in multiple Segments of the WEQ are permissible for any Entity, provided each membership is filed and declared with NAESB, the Entity meets the membership requirements of each Segment joined, membership dues are paid for each Segment and different company personnel are used for each Segment’s activities.




C
Segment and Sub-Segment Qualification

Upon joining the NAESB WEQ, the Voting Member must identify a Segment and within that Segment, only one Sub-Segment, in accordance with Section 2.3 and the Sub-Segment allocation shown in Attachment A, that it feels most closely aligns with its business interest.  

If membership in the Segment is challenged, participation by this Voting Member can be barred by a 67% affirmative vote of that Segment.  If a Voting Member is disallowed, the Voting Member has 60 days to appeal the decision to the Board of Directors, and upon receipt of the appeal, the Board of Directors will take action within 60 days.  If the Voting Member does not appeal the disallowal or if the Board of Directors upholds the disallowal action in the case of an appeal, reselection of Segment and Sub-Segment will be required.  In the case of an appeal, the Voting Member will remain a Voting Member in the Segment, and Sub-Segment, pending the resolution of the appeal by the Board of Directors.  

If membership in the Sub-Segment is challenged, participation by this Voting Member can be barred by a 67% affirmative vote of that Sub-Segment.  If a Voting Member is disallowed, the Voting Member has 60 days to appeal the decision to the Board of Directors, and upon receipt of the appeal, the Board of Directors will take action within 60 days.  If the Voting Member does not appeal the disallowal or if the Board of Directors upholds the disallowal action in the case of an appeal, reselection of Segment and Sub-Segment will be required.  In the case of an appeal, the Voting Member will remain a Voting Member in the Segment and Sub-Segment pending the resolution of the appeal by the Board of Directors.




D
Multiple Corporate Memberships

An Entity may join and vote in all Segments for which it is qualified and for which its membership dues are current.  Multiple companies under common control within a corporate organization that desire to become Voting Members must join individually. Members cannot extend their WEQ Membership to their parent company, affiliates, or subsidiaries.

6
Meetings of the Members 

All meetings held in association with the NAESB organization, or the WEQ, are open to any interested Entity and will be held in accordance with the NAESB Operating Procedures. From time to time, there may be joint meetings of the WEQ with other Quadrants within NAESB, and Segments may meet jointly to transact Quadrant business.  Only the EC, Board and the WEQ Membership ratification processes are limited to Voting Members.

7
Board


7.1

Board Representation

The membership of each WEQ Sub-Segment shall elect representatives to the Board from its Sub-Segment in accordance with the NAESB Bylaws, Certificate, and these WEQ Procedures.


7.2

Qualifications of Board Members




A
Eligibility





To be eligible to serve as a NAESB Board Member from the WEQ, a nominee must:





1
Have a working knowledge of the NAESB process,





2
Be willing to commit the time and resources necessary,





3
Have the authority to fulfill the obligations as a Board representative,





4
Be willing to meet the minimum threshold of participation and attendance established in the NAESB Bylaws, Section 9.7(f), and any other applicable provisions, as set forth in the NAESB Bylaws and





5
Be a Voting Member or a partner, an officer, an employee or an agent of a Voting Member of the WEQ.




B
One Member, One Seat Per Segment

No two Board Members from the same or affiliated companies can be elected to the Board from the same Segment.




C
RESERVED

7.3

Number and Election of Board Members




A
Number of Board Members

The WEQ shall elect forty-nine (49) Board Members.  Each Segment of the WEQ will elect seven (7) Board Members, in accordance with the Sub-Segment allocation shown in Attachment A of the WEQ Procedures.  Vacant seats are subject to Section 7.5 C of these WEQ Procedures.




B
Election of Board Members

Nominations for and election of Board Members will be in accordance with the Sub-Segment allocation shown in Attachment A.  Only Voting Members of the particular Sub-Segment for which the Board seat is being sought are allowed to vote in this process.




C
Board Election Procedures





In preparation for any election of Board Members, other than initial Board Members:

1
Nominations may be made at or prior to the close of the WEQ nomination period by any appropriate Sub-Segment Member by submitting the candidate names to the NAESB Office in accordance with the NAESB Operating Procedures.

2
All Board nominees shall meet the personal and membership eligibility requirements set out in these WEQ Procedures.  NAESB shall confirm that a nominee meets the Board eligibility requirements.

3
All eligible nominees shall state in writing their willingness to accept the responsibility of serving as a Board Member, prior to the submission of their names to the Sub-Segment WEQ Membership at the election.

4
The WEQ Board nomination period shall end two weeks prior to the commencement of the election period.  This deadline may be extended.  All nominations will be in writing or by electronic communications.

5
Any WEQ Sub-Segment Voting Member who is current in the payment of its membership dues is eligible to one vote per open Sub-Segment seat.  The ballot shall contain the names of all eligible nominees

6
The candidates receiving the greatest number of votes shall be elected.

7
In the event of a tie, a runoff election will be held to resolve the tie.  In the event of another tie, the candidate chosen by lot will be announced as the newly elected Board member.  The NAESB Office will conduct the lottery required to resolve the tie.




D
Timing of Elections





The election of Board Members shall occur concurrently for all Segments of the WEQ.


7.4

Term of Office




A
Terms

Initially, Board Members shall be elected for two-year terms, with half of the terms expiring in alternating years.  All subsequent elections for other than filling vacancies during a term, are for two year terms.




B
Limit on Number of Terms of Office

Board Members from the WEQ may run for re-election without restriction on the number of terms held.




C
Change of Affiliation

In the event that a WEQ Board Member changes member or company affiliation, the Board seat will become vacant and open for re-election as prescribed in Section 7.5 of these WEQ Procedures.


7.5

Vacancies




A
A person shall cease to be a member of the Board upon (1) the Board Member’s resignation, removal, or death; (2) term expiration; or (3) the resignation or lapse, through a delinquency in payment of the membership dues, of the Segment Membership of the Entity that the Board Member represents.  A vacancy shall be filled for the remainder of that term in accordance with Section 7.5 B & C of these WEQ Procedures.




B
In the event that a Board Member resigns or otherwise vacates a seat, and less than 90 days remain in the term of office, the Board seat will remain vacant until the next election period.




C
If any seat on the Board becomes vacant and more than 90 days remain in the term of that seat, the respective Sub-Segment will conduct nominations and elections to fill that seat.  





1.
If the seat is vacant after ninety (90) days, that seat will be designated an “at large” seat and the Segment will hold elections to fill that seat conforming to the Sub-Segment Principles.  When the “at large” seat reaches its term expiration, it will revert to its original sub-segment designation.  Should the “at large” seat become vacant, it will revert to its original sub-segment designation. 




2.
If the seat is vacant after 180 days, the voting rights of that “at large” seat will be suspended and the Segment will be expected to re-organize with new Sub-Segments consistent with the seven (7) Board seats, seven (7) EC seats, and Sub-Segment Principles. The new sub-segmentation will become effective on approval by 75% of the Segment and then 67% of the WEQ Membership.  The percentage will be based on those members voting.  The Segment will then conduct elections for its Board and EC members with the rights of the Board Members effective under the new Sub-Segment designations. 





3.
If, after 270 days of the original vacancy, the Segment is unable to develop new Sub-Segments, an affirmative vote of 67% of the WEQ Membership is needed within the next ninety (90) days to develop and approve the new Sub-Segments for the Segment consistent with the Sub-Segment Principles.  New Segment elections will be conducted as outlined above.





4.
At any time during the vacancy of the seat, the Sub-Segment in question elects a Board member to fill the vacancy, no further Sub-Segment actions are necessary.


7.6

Reserved


7.7

Resignation of Members of the Board

A Member of the Board may resign his or her position by submitting a letter to the Secretary of NAESB with a copy to the Board Chair stating that he or she is resigning and giving the effective date of the resignation.

8
Election of WEQ Board Vice Chair


8.1

Eligibility

Any Board member who is a member of the WEQ may be nominated for the WEQ Board Vice Chair position.


8.2

Election Process

After a two week process where Board members can nominate, (including self-nomination), the NAESB office will run an election for the office of the WEQ Board Vice Chair and the candidate receiving the most votes from among the WEQ Board members will be announced as the WEQ Board Vice Chair.  The WEQ Board Vice Chair may run for re-election at the conclusion of his/her term.


8.3

Term

The WEQ Board Vice Chair will remain in office until the earlier of: the conclusion of the two year term, or he/she no longer holds a Board seat.

9
Reserved.
10
Executive Committee

10.1

EC Representation

The membership of each WEQ Sub-Segment shall elect representatives to the EC from its Sub-Segment in accordance with the NAESB Bylaws, Certificate, and these WEQ Procedures.

10.2

Qualifications of EC Members



A
Eligibility




To be eligible to serve as a NAESB EC Member from the WEQ, a nominee must:



1
Have a working knowledge of the NAESB process



2
Be willing to commit the time and resources necessary,



3
Have the authority to fulfill the obligations as an EC representative,




4
Be willing to meet the minimum threshold of participation and attendance established in the NAESB Bylaws, Section 10.4(j), and any other applicable provisions, as set forth in the NAESB Bylaws and




5
Be a Voting Member, or a partner, an officer, employee or an agent of a Voting Member of the WEQ.



B
One Member, One Seat Per Segment

No two EC Members from the same or affiliated Entities can be elected to the EC from the same Segment.



C
Reserved
10.3

Number and Election of EC Members



A
Number of EC Members

The WEQ shall elect forty-nine (49) EC Members.  Each Segment of the WEQ will elect seven (7) EC Members, in accordance to the Sub-Segment allocation shown in Attachment A of the WEQ Procedures.  Vacant seats are subject to Section 10.5 C of these WEQ Procedures.



B
Election of EC Members

Nominations for and election of all EC Members will be in accordance with the Sub-Segment allocation shown in Attachment A.  Only Voting Members of the particular Sub-Segment for which the EC seat is being sought are allowed to vote in this process.



C
Election Procedures




In preparation for any election of EC Members:

1
Nominations may be made at or prior to the close of the WEQ nomination period by any appropriate Sub-Segment Member by submitting the candidate names to the NAESB Office in accordance with the NAESB Operating Procedures

2
All EC nominees shall meet the personal and membership eligibility requirements set out in these WEQ Procedures.  NAESB shall confirm that a nominee meets the EC eligibility requirements

3
All eligible nominees shall state in writing their willingness to accept the responsibility of serving as an EC Member, prior to the submission of their names to the Sub-Segment WEQ Membership at the election.

4
The WEQ EC nomination period shall end two weeks prior to the commencement of the election period.  This deadline may be extended.  All nominations shall be in writing or electronically communicated.

5
Any WEQ Sub-Segment Voting Member who is current in the payment of its membership dues is eligible to vote per open Sub-Segment seat.  The ballot shall contain the names of all eligible nominees.

6
The candidates receiving the greatest number of votes shall be elected.

7
In the event of a tie, a runoff election will be held to resolve the tie.  In the event of another tie, the candidate chosen by lot will be announced as the newly elected EC member.  The NAESB Office will conduct the lottery required to resolve the tie.

D
Timing of Elections



The election of EC Members shall occur concurrently for all Segments of the WEQ.  



E
Officers of the WEQ EC

The WEQ EC shall elect a vice chair of the EC, and may elect a second vice chair who shall serve for a period of one (1) calendar year.  The Vice Chair, and in his or her absence the Second Vice Chair, shall preside over the meetings of the WEQ EC.



1
Eligibility

Any EC member who is a member of the WEQ quadrant may be nominated for the WEQ EC Vice Chair position or Second Vice Chair position.  It is encouraged but not required that the WEQ EC Vice Chair position and Second Vice Chair represent different segments of the WEQ.



2
Election Process

After a two week nomination process where WEQ EC members can nominate including self-nomination, the NAESB office will run an election and the candidates receiving the most votes from among the WEQ EC members will be announced the as the officers of the WEQ EC.


10.4

Term of Office



A
Terms



Initially, EC Members shall be elected for two-year terms, with half of the terms expiring in alternating years.  All subsequent elections for other than filing vacancies during a term, are for two years.



B
Limit on Number of Terms of Office



EC Members from the WEQ may run for re-election without restriction on the number of terms held, provided that the position of the EC Vice Chair and Second Vice Chair shall have a term limit of one year each.



C
Change of Affiliation



In the event that the EC Member changes member or company affiliation, the EC seat will become vacant and open for re-election as prescribed Section 10.5 of these WEQ Procedures.


10.5

Vacancies

A
A person shall cease to be a member of the EC upon (1) the EC Member’s resignation, removal, or death; (2) term expiration; or (3) the resignation or lapse, through a delinquency in payment of the membership dues, of the Segment Membership of the Entity that the EC Member represents.    A vacancy shall be filled for the remainder of that term in accordance with Sections 10.5B & C of these WEQ Procedures.

B
In the event that an EC Member resigns or otherwise vacates a seat with less than 90 days remaining in the term of office, the EC seat will remain vacant until the next election period and the respective Sub-Segments Designated Alternate will serve until a new EC Member is elected.

C
If any seat on the EC becomes vacant and more than 90 days remain in the term of that seat, the respective Sub-Segment will conduct nominations and elections to fill that seat. 


1.
If, after ninety (90) days the seat is still vacant, that seat will be designated an “at large” seat and the Segment will hold elections to fill that seat conforming to the Sub-Segment Principles.  When the “at large” seat reaches its term expiration, it will revert to its original sub-segment designation.  Should the “at large” seat become vacant, it will revert to its original sub-segment designation. 

2.
If, after 180 days of the vacancy, that seat is still vacant, the voting rights of the “at large” seat will be suspended and the Segment will be expected to re-organize with new Sub-Segments consistent with the seven (7) EC seats, seven (7) Board seats, and Sub-Segment Principles. The new sub-segmentation will become effective on approval by 75% of the Segment and then 67% of the WEQ Membership.  The percentage will be based on those members voting.  The Segment will then conduct elections for its Board and EC members with the rights of the Board Members and EC Members effective under the new Sub-Segment designations. 


3.
If, after 270 days of the original vacancy, the Segment is unable to develop new Sub-Segments, an affirmative vote of 67% of the WEQ Membership is needed within the next 90 days to develop and approve the new Sub-Segments for the Segment consistent with the Sub-Segment Principles.


4.
At any time during the vacancy of the seat, the Sub-Segment in question elects a Board member to fill the vacancy, no further Sub-Segment actions are necessary.


10.6

Reserved

10.7

Resignation of Members of the EC

A Member of the WEQ EC may resign his or her position by submitting a letter to the Secretary of NAESB with a copy to the WEQ EC Vice-chair stating that he or she is resigning and giving the effective date of the resignation.


10.8

Designated Alternates

Each Segment’s Sub-Segment of the WEQ may develop and approve a list of individuals to serve as Designated Alternates and will give such list to the NAESB office in accordance with the NAESB Bylaws.




A
Authority

Persons presenting themselves at an EC meeting as Designated Alternates will be accepted as a participant provided that:

1
No two EC Members and Designated Alternates from the same Voting Member can represent a Segment at an EC meeting.





2
He or she has been designated to attend by an absent EC Member from his/her Segment’s Sub-Segment.
3
The WEQ EC Member from that Segment either indicates to the NAESB Office, EC Chair or Vice Chair that the EC Member will be absent, or is in fact absent and remains absent, and

4
The name of the Designated Alternate is on a list of approved Designated Alternates selected by the appropriate Sub-Segment Membership according to these WEQ Procedures, and is on file with the NAESB Office.



B
Election of Designated Alternates

Each Sub-Segment may select Designated Alternates. In selecting Designated Alternate, the items below should be followed:

1
EC representative of Sub-Segment submits the list to NAESB office.

2
Alternates are members or agents of members of NAESB in good standing. 

3
Alternates may not be presiding EC representatives (in any Segment or Sub-Segment) in the WEQ.

4
The Sub-Segment may provide a list that is considered approved if no objection from the Sub-Segment is raised.  If objection is raised and not accommodated by the EC member providing the list, a vote of the Sub-Segment members is taken to approve the list with a 67% affirmative vote of those Sub-Segment members required for approval.

5
Alternates List may be revised.


10.9

EC Meetings




A
WEQ EC Meetings

1
WEQ EC meetings shall be held at times and locations determined by the EC Vice Chair or Second Vice Chair of the WEQ EC.   The capability to participate by telephone is required for all WEQ EC meetings.

2
The NAESB Office shall record the minutes of EC meetings.  




B
Notices

The NAESB Office shall post advance meeting notices and agendas on the NAESB website and transmit same in writing, by facsimile, e-mail, or other electronic means to all WEQ EC Members.  Unless under extreme circumstances, meeting notices shall provide at least 10 days notice of the meeting.




C
Voting





1
The WEQ EC shall practice Balanced Voting and record voting results.





2
Each WEQ EC Member may participate and vote in EC meetings by notational ballot.  Every notational ballot shall be executed in writing by the WEQ EC Member or by his or her duly authorized attorney in fact and filed with the Secretary of NAESB.  The notational ballot may be mailed, sent via facsimile or sent via electronic mail to the NAESB Office.  





3
Notational voting shall be permitted in accordance with the NAESB Bylaws, Section 10.4 (k)(i-iii).




D
Joint EC Meetings

In the event that the EC of the WEQ meets jointly with an EC of another NAESB Quadrant, the choice of Quadrant EC Vice Chair presiding over the joint meeting will be determined by the precedence established in the order of rotation of EC Vice Chairs as specified in the NAESB Bylaws.


10.10
EC Subcommittees & Task Forces




A
Establishing Subcommittees & Task Forces

The EC of the WEQ shall set up its own subcommittees and task forces to deal with WEQ-specific issues for standards development as described in the WEQ Annual Plan.  The WEQ EC chair may assign or solicit volunteers from the EC to co-chair the subcommittee or task force.  The subcommittees and task forces will proceed in accordance with the relevant NAESB Operating Practices.




B
Meeting Minutes 

In the event that an individual from the NAESB Office is unavailable to take minutes, the Chair of any subcommittee / task force meeting will designate an individual to take minutes and forward them to the NAESB Office.




C
Reporting

Each WEQ EC subcommittee or task force will report to the EC at no less than quarterly intervals, on a schedule to be defined by the EC for as long as the subcommittee or task force continues to exist.

11
Reserved

12
Reserved

13
Reserved

14
Reserved

15
Reserved

16
Reserved

17
Reserved

18
Amendments


18.1

Any interested party may request a change to the WEQ Procedures by forwarding a request in writing to the NAESB Office. 


18.2

The WEQ Procedures Drafting Collaborative Task Force is charged with drafting amendments to the quadrant procedures.  The changes will be reviewed by NAESB Counsel to ensure that the amendments are not inconsistent with the organization’s certificate and bylaws.  After such assessment, the procedures will be reviewed for adoption by the WEQ membership.  The NAESB Office will forward proposed amendments with a notational ballot to all WEQ Board members.  The notational balloting period shall be 30 days. For the amendments to be adopted, 75% affirmative vote of the WEQ Board members with a minimum of 40% affirmative vote from each segment will be required.  After the WEQ Board vote is taken and passes, the amendments must also be ratified by WEQ membership.  For the amendments to be ratified, a minimum of 75% of the WEQ members returning ballots should vote affirmatively.


18.3

The foregoing notwithstanding, any actions taken under Section(s) 2.4, 7.5, or 10.5c of the WEQ Procedures shall be approved only in accordance with the provisions set forth in those Section(s); once so approved, such actions shall not be subject to, or require, any other or additional consideration under Section 18 of the WEQ Procedures.  

19
Reserved

Attachment A
NAESB WHOLESALE ELECTRIC QUADRANT

The NAESB Wholesale Electric Quadrant will be composed of six segments. Each segment will have seven seats on the Board of Directors and the Executive Committee. The organization for the segments is shown below:

· Transmission: Any entity engaged in the activity of owning, operating or controlling bulk electric transmission facilities in North America.

Sub-segments: 
Muni/Coop 


Number of Seats: 


1

Fed/State/Provincial 






1

IOU 








2

ITC 








2

At Large







1

· Generation: Any entity engaged in the activity of owning and/or operating wholesale electric generation facilities in North America.

Sub-segments: 
Muni/Coop 


Number of Seats: 


1

Fed/State/Provincial 






1

IOU 








2

Merchant 







2

At Large







1

· Marketers/Brokers: Any entity engaged in the activity of buying and selling wholesale electric power in North America on a physical or financial basis.

Sub-segments: 
Muni/Coop 


Number of Seats: 


1

Fed/State/provincial 






1

Not IOU affiliated 






2

IOU Affiliated 







2

At Large







1

· Distribution/Load Serving Entities: Any entity engaged in the activity of electric power sales and/or delivery to end use customers in North America, or any entity designated to represent a distribution utility.

Sub-segments: 
Muni/Coop 


Number of Seats:



2

IOU 








2

Competitive Retailer 






1

(not available to muni/coop, IOU or IOU affiliates)

Other 








1

(not available to muni/coop, IOU or IOU affiliates)

At Large







1

· End Users: Any entity in North America that is an end use consumer of electricity, engages in electricity regulation, or represents customer interests, or any entity designated to represent an end user.

Sub-segments: 
End Use (also in another segment)
 Number of Seats: 


1



Regulator 







1



Residential/Commercial 






1



Large Industrial (not in other segments) 




2



End Use (Self Generation) 





1



At Large








1

· Independent Grid Operators/Planners:  Any entity in North America authorized by an appropriate governmental authority to operate as a regional transmission organization, independent system operator, independent tariff administrator or independent planning entity and which does not have a business or financial interest in any other WEQ segment.
Sub-segments: 


None defined at this time


7
· Technology & Services:  Any Entity in North America engaged in providing hardware and software applications and related technology services to the North American wholesale electric market.
.Sub-segments: 


None defined at this time


7
Definitions:

· IOU Definition: An investor owned entity who has substantial business interest in owning and/or operating any two of the following three asset categories --- generation, transmission, distribution.

· At Large Definition:  The At Large sub-segment within each segment is intended for regional reliability organizations, consultants, service companies,  law firms, and other such organizations that are not specifically encompassed in the other sub-segments for a given segment, and excludes the ISOs, RTOs and other independent grid operators and planners, and companies providing hardware and software applications and related technology services.
Procedural Elements:

1. Entities may participate in multiple segments within WEQ.

2. “Sunrise.” Sub-segment principles will continue. Sub-segments may be revisited at any time, but no later than three years. Changes to sub-segments require 75% affirmative from with segment, subject to other minimum participation and deadline requirements.

3. Fixed Annual Payment. All WEQ participants will pay a fixed annual payment. Annual payment should provide for required budget to administer the process to develop Standards. Exceptions must be approved by the NAESB Board.

4. Sub-segment population. NAESB WEQ will establish minimum number for populating sub-segments within a segment, including a deadline for such population.

5. Consultants. Contract consultants may be considered as an option for Standards drafting, contingent on identification of need and availability of sufficient funding.

6.
Segment Blocking.  If at any time a segment acts to block the adoption of any standard during an EC vote on such standard, the blocking action shall be referred to the WEQ board members.  Following such referral, the WEQ board members may request that the EC members of the segment explain the rationale for their votes.







� Section 18 addresses amendments to the WEQ Procedures.  (18.1) Any interested party may request a change to the WEQ Procedures by forwarding a request in writing to the NAESB Office. (18.2)  The WEQ Procedures Drafting Collaborative Task Force is charged with drafting amendments to the quadrant procedures.  The changes will be reviewed by NAESB Counsel to ensure that the amendments are not inconsistent with the organization’s certificate and bylaws.  After such assessment, the procedures will be reviewed for adoption by the WEQ membership.  The NAESB Office will forward proposed amendments with a notational ballot to all WEQ Board members.  The notational balloting period shall be 30 days. For the amendments to be adopted, 75% affirmative vote of the WEQ Board members with a minimum of 40% affirmative vote from each segment will be required.  After the WEQ Board vote is taken and passes, the amendments must also be ratified by WEQ membership.  For the amendments to be ratified, a minimum of 75% of the WEQ members returning ballots should vote affirmatively. (18.3) The foregoing notwithstanding, any actions taken under Section(s) 2.4, 7.5, or 10.5c of the WEQ Procedures shall be approved only in accordance with the provisions set forth in those Section(s); once so approved, such actions shall not be subject to, or require, any other or additional consideration under Section 18 of the WEQ Procedures.  


�  Please email or fax your ballot to: Fax 713-356-0067, email � HYPERLINK "mailto:vthomason@naesb.org" ��vthomason@naesb.org� or � HYPERLINK "mailto:naesb@naesb.org" ��naesb@naesb.org� or respond to corresponding email message.
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