Objectives of NAESB SGTF Phase 2:
By end of Q2 2010

1. Address comments to proposed recommendations and prepare for EC review and vote
2. Develop data requirements to use for PAPs for which NAESB has been assigned tasks by NIST, currently PAP03, PAP04, PAP09 and PAP10.
3. Determine the process for harmonization with other efforts contributing to the PAPs for which NAESB has been assigned tasks by NIST, currently PAP03, PAP04, PAP09 and PAP10.
Task Proposal to meet objectives:

Objective 1: 
Address comments to proposed recommendations and prepare for EC review and vote
1. Subgroup to collect and distill comments by PAP

2. Subgroup makes proposal to SGTF on addressing comments for each PAP, including redline changes to the current recommendations
Objective 2: 
Develop data requirements to use for PAPs for which NAESB has been assigned tasks by NIST, currently PAP03, PAP04, PAP09 and PAP10.

1. Ensure that current recommendations incorporate actors/related items are consistent with the approved actors/related items list approved by SGTF on January 28, 2010
2. Develop list of data elements/definitions the use for message payloads in business process flows and use cases.
a. IRC will present a process, strawman list of data elements/definitions, and message payloads for wholesale use cases on April 15

b. Using business process flows, expand upon wholesale business process flows to incorporate retail use cases to achieve end-to-end data flows for messages and add new data elements to strawman list proposed by IRC

i. Subgroups take separate retail use cases and work through the data elements following the proposed approach

Objective 3: 
Determine the process for harmonization with other efforts contributing to the PAPs for which NAESB has been assigned tasks by NIST, currently PAP03, PAP04, PAP09 and PAP10.

1. Identify groups that have dependencies on outputs of NAESB SGTF.
2. Contact groups and discuss collaborative efforts – including: exchange of draft (or final) work products, possible presentations to SGTF to describe work products/outputs relevant to NAESB efforts
3. Determine best approach to creating linkages between NAESB work products and other organizations
