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North American Energy Standards Board

801 Travis, Suite 1675, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org

Home Page: www.naesb.org

June 22, 2010
TO:
NAESB Smart Grid Standards Task Force on Priority Action Plan 10 Participants and Interested Parties 
FROM:

Jonathan Booe, NAESB Counsel
RE:
NAESB Task Force and Subcommittee Balanced Voting Procedures
Dear All,

In accordance with the NAESB voting procedures, the Task Force will use balanced voting procedures on all non-administrative motions when requested.  In order to do so, each participant must identify with an appropriate NAESB quadrant and segment.  A description of the NAESB quadrants and segments can be found below.  Please note that participants are identified by company, quadrant and segment and can only cast one vote per motion.  In recognition of vertically integrated organizations, a company may cast multiple votes on a single motion if the company has participants representing multiple market interests (i.e. multiple NAESB quadrants and segments).  Also included below, please find a description of the NAESB balanced voting procedures.  If you have any questions regarding the balanced voting procedures or need assistance to identify the appropriate NAESB quadrant and segment, please do not hesitate to contact me.
With Best Regards,  

Jonathan Booe
Wholesale Electric Quadrant

Segment Organization and Description

The WEQ is composed of seven Segments: (A) Transmission, (B) Generation, (C) Marketers/Brokers, (D) Distribution/Load Serving Entities, (E) End Users, (F) Independent Grid Operators/Planners, and (G) Technology and Services 
A
Transmission 


Any Entity engaged in the activity of owning, operating or controlling bulk electric transmission facilities in North America.
B
Generation


Any Entity engaged in the activity of owning and/or operating wholesale electric generation facilities in North America.

C
Marketers/Brokers


Any Entity engaged in the activity of buying and selling wholesale electric power in North America on a physical or financial basis.

D
Distribution/Load-Serving Entities


Any Entity engaged in the activity of electric power sales and/or delivery to end use customers in North America, or any Entity designated to represent a distribution utility.

E
End Users


Any Entity in North America that is an end use consumer of electricity, engages in electricity regulation, or represents customer interests, or any Entity designated to represent an end user.

F
Independent Grid Operators/Planners


Any Entity in North America authorized by an appropriate governmental authority to operate as a regional transmission organization, independent system operator, independent tariff administrator or independent planning entity and which does not have a business or financial interest in any other WEQ segment.

G
Technology and Services


Any Entity in North America engaged in providing hardware and software applications and technology related services to the North American wholesale electric market.

Retail Electric Quadrant


Segment Organization and Description

The REQ is composed of three Segments: (A) Service Providers/Suppliers, (B) Utilities, and (C) End Users/Public Agencies. 
A
Service Providers/Suppliers 


Persons engaged in the competitive sale of electricity and/or capacity to end users including marketers, aggregators and producers or that provide services to participants in the retail electric industry, including equipment manufacturers, equipment and service vendors, software providers, energy consultants, and other companies or individuals not otherwise eligible for membership in another Segment. 

B
Utilities 


Persons engaged in the local distribution of electricity. 

C
End Users/Public Agencies 


Persons that consume electricity, represent consumers of electricity or are employed by a public agency associated with the retail electric industry.

For non-administrative motions, all EC subcommittees and task forces shall use balanced voting procedures when requested. Each segment of a quadrant holds two votes to be apportioned equally to those participants of the segment present at the meeting either in person or by phone. No individual may have more than one vote apportioned to him or her. The votes or fractions of votes are totaled across segments to determine the outcome of the motion under consideration. No notational or proxy votes are permitted. The foregoing procedures, however, do not apply to EC subcommittees and task forces in which the membership is restricted to named members. Such subcommittees and task forces are already balanced in that only the named members vote, and the named members represent a balance of the segments within the quadrant. Notational votes are permitted in subcommittees and task forces with named members.

Examples of Balanced Voting 

At a meeting of the REQ Customer Processes Subcommittee, there is a vote on a proposed standard to be forwarded to the REQ EC as a recommendation for consideration. At the meeting, both in person and on the phone, the segments are represented as follows: five service providers/suppliers representatives; six utilities representatives and one end user/public agencies representative. The balanced vote is calculated as follows:

	
	Votes Cast
	Balanced Votes



	Segment
	Yes
	No
	Yes
	No

	Service Providers/Suppliers
	3
	2
	1.2
	0.8

	Utilities
	4
	2
	1.33
	0.66

	End Users/Public Agencies
	
	1
	
	1

	Total
	7
	5
	2.53
	2.46


As the balanced vote is 2.53 to 2.46 the motion passes. 
Similarly, at a meeting of the WEQ Customer Processes Task Force, there is a vote on a proposed standard to be forwarded to the WEQ EC as a recommendation for consideration. At the meeting, both in person and on the phone, the segments are represented as follows: fourteen transmission representatives; six generation representatives; six marketer/brokers representatives; four distribution/load serving entities representatives; one end user representative; six independent grid operators/planners representatives and three technology and service representatives. The balanced vote is calculated as follows:

	
	Votes Cast
	Balanced Votes



	Segment
	Yes
	No
	Yes
	No

	Transmission
	14
	0
	2
	0

	Generation
	1
	5
	0.33
	1.66

	Marketers/Brokers
	3
	3
	1
	1

	Distribution/Load Serving Entities
	3
	1
	1.5
	0.5

	End Users
	
	1
	
	1

	Independent Grid Operators/Planners
	3
	3
	1
	1

	Technology and Services
	2
	1
	1.33
	0.66

	Total
	18
	9
	7.16
	5.82


As the balanced vote is 7.16 to 5.82, the motion passes.
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