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                                        North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org
Home Page: www.naesb.org


TO:
NAESB Board Retail Structure Review Committee Members
FROM: 
Jonathan Booe, NAESB Staff Attorney
RE:
Notes from the NAESB Board Retail Structure Review Committee Planning Session – December 10, 2008
DATE:

January 6, 2009
Dear Retail Structure Review Committee,
A Retail Structure Review Committee planning session was held on December 10, 2008.  The conference call took place from 3:00 pm to 3:30 pm Central.  Mr. Booe served as the counsel for the meeting.  The notes below serve as the record for the meeting.
	Notes for the December 10, 2008 NAESB Board Retail Structure Review Committee Planning Session

	Administrative
	· Ms. McQuade welcomed the participants to the meeting and Mr. Booe gave the anti-trust guidance.  The participants in the room and on the phone introduced themselves.  Mr. Spangler moved to adopt the agenda as drafted and Ms. Crockett seconded the motion.  The motion passed without opposition.  Mr. Spangler moved to appoint Mr. Minneman as the chairperson for the meeting and Ms. Crockett seconded the motion.  The motion passed without opposition.

	Planning Session 
	· The participants discussed five options for the future of the Retail Gas and Electric Quadrants.  These options are:  (1) merging the Retail Gas and Retail Electric Quadrants, (2) merging the Retail Quadrants and the Wholesale Quadrants, (3) indefinitely discontinuing the work of the Retail Quadrants or significantly restricting the work that will be undertaken by the Retail Quadrants, (4) dissolving the Retail Quadrants, or (5) continuing the existing structure for 2009-2010. 

· The participants determined that the course of action pursued by the Organization should not conflict with the following overarching goals:

· The course of action should not negatively affect the overall membership of NAESB.

· The course of action should not negatively affect the current financial standing of the Organization.

· The course of action should increase the credibility of the membership and representation of the retail market.

· The course of action should strengthen the leadership of the organization and address the number of vacant Board and Executive Committee seats in both the Retail Gas and Retail Electric Quadrants.

· A summary of the discussion regarding the five options and  how those courses of action relate to the overarching goals can be found in the Retail Restructuring Whitepaper resulting from the session on the NAESB website through the following link:  http://naesb.org/pdf4/rsrc121008a1.doc.

·  The Committee determined that the Retail Quadrants should focus development work on the emerging areas of energy efficiency and demand side management.  As a result the current segment structure should be modified.  

	Adjournment
	· The meeting was adjourned at 3:50 pm Central


Attendance

	Name
	Organization

	Jonathan Booe
	NAESB

	Kathryn Burch
	Spectra Energy

	Valerie Crockett
	TVA

	Ruth Kiselewich
	Baltimore Gas and Electric

	David Koogler
	Dominion

	Debbie McKeever
	Oncor

	Rae McQuade
	NAESB

	Jim Minneman
	PPL Solutions

	Leigh Spangler
	Latitude Technologies

	Walter Stevens
	Energy Resources

	Veronica Thomason
	NAESB
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