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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

TO:
NAESB Board Retail Structure Review Committee Members 

CC:
NAESB Parliamentary Committee, Rae McQuade
FROM:
Cory Galik Cummings, NAESB Counsel
RE:
Retail Structure Review Committee Meeting – February 4, 2009
Dear Retail Structure Review Committee,

A Retail Structure Review Committee meeting was held on February 4, 2009 to discuss the restructuring of the Retail Quadrants.  The conference call took place from 2:00 pm to 4:00 pm Mountain.  Ms. Cummings served as the counsel for the meeting.  The notes below serve as the record for the meeting.
	Notes for the February 4, 2009 NAESB Board Retail Structure Review Committee Meeting

	Administrative
	Ms. McQuade welcomed the participants to the meeting and Ms. Cummings gave the anti-trust guidance.  The participants in the room and on the phone introduced themselves.  Ms. Kiselewich moved to adopt the agenda as drafted and Mr. Novak seconded the motion.  The motion passed without opposition.  

	Attendees
	Jim Minneman, PPL Solutions
Mike Novak, National Fuel
Scott Brown, Exelon
Ruth Kiselewich, BGE

Judy Ray, Alabama Power
Leigh Spangler, Latitude Technologies
	Phil Precht, BGE

Bill Welzant, BGE
Les Nishida, Wisconsin Public Service
Denise Rager, NAESB

Rae McQuade, NAESB

Cory Galik Cummings, NAESB

	
	· The questions submitted by Board members were reviewed with the answers submitted by Mr. Minneman.  Some additional wording was added to the answer of the second question to address the unsuccessful efforts that have been made to increase membership.  The fourth question, regarding the focus of Retail Demand Side Management and Energy Efficiency (DSM-EE) efforts was addressed.  The answer was edited to clarify that NAESB is currently focusing their efforts on the electric market interests of DSM and the EE efforts will affect all energy usage, not just electric usage.

· The Retail Structure Review Committee work paper was reviewed.  The committee worked diligently to ensure that NAESB would not be affected financially by the structure changes.  During the last meeting, a question arose regarding whether or not the segments within the Retail Quadrants could have a different number of seats.  At that meeting Mr. Boswell said that while there is no limit to the number of seats, the number of seats in each segment must be equal.  A change in the number of Board and EC seats within each segment would not require Board approval.  The group also asked Mr. Boswell if the minimum membership requirement could be lowered.  He said that the committee could recommend a different number of minimum required members but it would require approval of the Board.  In the last meeting the group concluded that the quadrants would be unable to achieve the 40 member requirement in the short term but that it may be possible in the long term.  They also agreed to maintain separate Retail Gas and Retail Electric Quadrants rather than combine the two, which could result in a loss of membership.
· Mr. Minneman reviewed the two restructure options proposed by the Retail Structure Review Committee.  There was discussion among participants on whether or not there would be a negative reaction to the inclusion of regulators.  Mr. Novak noted that the utilities could have concerns with the regulators voting.  Mr. Brown said the regulators would refrain from voting if there is a conflict.  Mr. Novak asked how standards would pass if an entire segment had to recuse themselves from the vote.  He suggested creating an at-Large segment instead.  Mr. Minneman noted that the relationship between the Retail Quadrants and the regulators is different than the relationship between the wholesale quadrants and regulators. Mr. Brown noted that the quadrants were in a position that required them to increase membership.  The inclusion of state regulators would attract many more potential members.  Ms. McQuade agreed and noted that she would contact NARUC to see if they would pay for state regulators to join NAESB.  
· The group favored the first scenario presented in the work paper.  The name of the first segment was changed from Distributors/Utility to Utility as it is a more encompassing term.  The third segment’s name was changed from End Users/Regulatory to End Users/Public Agencies as it allows regulators to join without specifically naming them.  The group hoped this change would make members less hesitant about participating in the standards development process with regulators.

· The group agreed to create four Board and EC seats for each quadrant.  

· The group discussed the appropriate minimum number of members in the Retail Quadrants.  A drop from 40 to 15 members may be too steep of a reduction. The group agreed that 20 would be a more realistic number to present to the Board.  While the Retail Gas Quadrant does not currently meet that number, they anticipate an increase in membership with the inclusion of regulators and the growing importance of the DSM-EE efforts.  The group agreed that an end of 2010 deadline would be an appropriate length of time to increase membership above the new minimum requirement.    

· Ms. McQuade noted that if the Board agrees to the change in the minimum member requirement these changes will go into effect as soon as they are approved.  A notice will be distributed and posted on the NAESB website to inform participants that these structure changes have been made to better address the current needs of the market place.  The change to the segments and quadrants do not require Board approval and can be made prior to the approval of the new minimum member requirement.  The group agreed to inform the Board that those changes will be implemented as early as June and as late as the third quarter to allow plenty of time to for the quadrants to reorganize themselves. 
· Ms. Ray asked if these changes would require new elections.  Ms. McQuade said a notice will be sent out to members to inform them of the opportunity to run for a Board or EC seat if they desire.  If there are no contested seats then all seated Board and EC members will move into the new segments.
· Ms. Cummings and Mr. Booe will draft a recommendation to be sent out for approval.

	Adjournment
	· The meeting was adjourned at 3:26 pm Mountain.

	Meeting Materials
	· Board Member Retail Restructuring Questions (clean): http://www.naesb.org/pdf4/rsrc020409a1.doc 

· Board Member Retail Restructuring Questions (redlined): http://www.naesb.org/pdf4/rsrc020409a1.doc 

· Current Quadrant Membership – Modified Segment Structure (clean): http://www.naesb.org/pdf4/rsrc020409a3.doc 

· Current Quadrant Membership – Modified Segment Structure (redlined): http://www.naesb.org/pdf4/rsrc020409a4.doc 
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