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Questions Specific to Retail Restructuring Presented by Members at the December 18, 2008 Board of Directors Meeting 

1.) Why does the retail industry appear to be so unwilling to join/participate in NAESB given the Retail Structure Review Committee’s perception that there is important industry work to be done?

A. While some in the retail industry have been unwilling to participate in the NAESB Retail customer choice and competitive market activities, it is the Retail Structure Review Committee’s position that industry participation in NAESB will increase in response to NAESB’s DSM/EE activities.  This position is borne out of the large number of attendees at the DSM/EE meetings.  Retail will address Demand Response and Energy Efficiency programs administered by utilities and approved by state commissions.  It is expected that these utilities may consider membership in order to have an Executive Committee voice in Demand Response and Energy Efficiency standards decisions.   

2.) Will modifying the segment structure of the Retail Gas and Electric Quadrants and changing the focus of the Quadrant’s work help each of the Quadrants achieve the minimum membership requirements of the governing documents.
A. The purpose of modifying the Retail Quadrants’ segment structure and focus is to increase membership in the Retail Quadrants and reflect a market organization that is responsive to current demands for standards.  The development process has expanded and indeed begun to supersede development focused only on support for customer-choice states.  Evidence of such is clear in the interest in DSM and in the interest in electronic retail billing and payments (i.e. the JC Penny and Wal-Mart request).  In today’s economic uncertainty, those companies operating in multiple states will pursue all efficiencies to improve profit margins.   
The NAESB Retail Quadrants’ relationship with state regulatory agencies is very different from the NAESB Wholesale Quadrants’relationship with FERC, where the vast majority of NAESB wholesale jurisdictional standards are federally mandated At the retail level, fewer of the NAESB Model Business Practices are mandated by the States resulting in diminished need to join NAESB  .  As such, modifications to the governing documents may be necessary to establish realistic membership requirements.  As an alternative, taking steps to increase State Regulator direct participation in the Retail Quadrants’ standards development could increase the need to join NAESB and result in new memberships.
3.) How can NAESB, as a consensus organization representing the retail electric and gas markets, justify developing standards on behalf of the industry when the membership is not truly representative of the industry?

A. NAESB publicizes all efforts and states, members, and other parties who have an interest or a need for standards can participate.  When state regulators that participate in retail markets want our standards they review them and have the opportunity to change them before applying them to the particular state market.  Indeed, this was the initial push for GISB to transform into NAESB, as many of our technical internet standards developed for wholesale gas were adopted and mandated by states in the retail electric market.
4.) What is the role of the Retail Gas Quadrant concerning Energy Efficiency and Demand Side Management? 

A. Demand Side Management is an electric issue and NAESB is currently focusing their efforts in that area.  The next area of focus will be Retail Energy Efficiency which affects all energy usage, not just electric usage.  Consideration is being given to making these Energy Efficiency standards commodity neutral which would then be inclusive of the retail gas market.

